SCHOOL DISTRICT No. 69 (QUALICUM)

REGULAR BOARD MEETING AGENDA

TUESDAY, OCTOBER 27, 2015

7:00 PM

THE FORUM

PARKSVILLE CIVIC & TECHNOLOGY CENTRE

ACKNOWILEDGEMENT OF TRADITIONAL TERRITORY

CALL TO ORDER AND INTRODUCTIONS

ADOPTION OF THE AGENDA

Recommendation:

THAT the Board of Education of School District No. 69 (Qualicum) adopt the
agenda as presented (or...as amended).

APPROVAL OF THE CONSENT AGENDA

a. Adoption of Regular Board Meeting Minutes: September 22, 2015 p17

b. Ratification of In Camera Board Meeting Minutes: September 15, 2015 ps8

c. Ratification of Voucher No. 15-09 in the amount of $1,476,778.22 p9

d. - Approval in principle for a Kwalikum Secondary School Band Field Trip to p 10-13
New Orleans from May 18-22, 2016.

e. Ministry News Releases
¢ Roundtable on access to skilled labour for the international education sector p 14-15
e New online resources help families, communities address poverty p 16-17
e Province and teachers partner on new curriculum training for educators p 18-20
e Partnership supports Aboriginal student success at Province’s 100" signing p 21-22
e Thirty-one days of reading — October is Library Month in BC p 23-24
¢ Students to benefit from17 Innovation Partnership projects in BC schools p 25-26
¢ BC gaming grants help support quality education p 27-28

f. Reports from Board Representatives to Outside Organizations
e Building Learning Together Coalition — Trustee Young p 29-30
o District 69 Recreation Commission — Trustee Austin p 31

Recommendation:

THAT the Board of Education of School District No. 69 (Qualicum) approve the
consent agenda items of the Regular Board Meeting of October 27, 2015, as
presented (or...as amended).

DELEGATIONS/PRESENTATIONS (10 MINUTES)
a. Educating New Ideas Toward Youth (ENITY) (David Osborn)
b. International Student Program — Guidelines and Direction (Ross Papper)
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10.

1.

12.

13.

14.

15.

BUSINESS ARISING FROM THE MINUTES

a.

2015/16 Board Committee and Representative Appointments (Chair Flynn)

TRUSTEE HIGHLIGHTS

MOUNT ARROWSMITH TEACHERS’ ASSOCIATION

CANADIAN UNION OF PUBLIC EMPLOYEES (LOCAL 3570)

DISTRICT PARENTS ADVISORY COUNCIL

PUBLIC QUESTION (WRITTEN) AND COMMENT PERIOD (10 MINUTES)

ACTION ITEMS
a. School Codes of Conduct (Roliie Koop)
Recommendation:

THAT the Board of Education of School District 69 (Qualicum) approve
the School Codes of Conduct for the 2015-16 school year, as per Board
Policy 7001: Code of Conduct (Students), as presented.

Five-Year Capital Plan (Ron Amos)
Recommendation:

THAT the Board of Education of School District No. 69 (Qualicum)
approve the 2013-14 Five Year Capital Plan as presented.

INFORMATION ITEMS

a.

b.
c.
d.

Enrolment Update (Rollie Koop)
Educational Programs Update (Gillian Wilson)
Education Planning Update (Rolfie Koop)
Learning Improvement Funds 2015/16 (Gillian Wilson)

CORRESPONDENCE ATTACHED

POLICY (Chair Flynn)

a.

Board Policy 3001: Living Wage (NEW)

Recommendation:

THAT the Board of Education of School District 692 (Qualicum) give first
reading to adopt the revision to School District No. 69 (Qualicum) Board
Policy 3001: Living Wage and its attendant Administrative Procedures, at
its Regular Board Meeting of October 27, 2015.

p 32

p 33

p 34

p 35-37
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b. Board Policy 6190: Workplace Bullying and Harassment p 38-52
Recommendation:
THAT the Board of Education of School District 69 (Qualicum) give first
reading to adopt the revisions to School District No. 69 (Qualicum) Board
Policy 6190: Workplace Bullying and Harassment (including Sexual
Harassment), and its attendant Administrative Procedures, at its Regular
Board Meeting of October 27, 2015.

c. Board Policy 5015: Conduct of Coaches (NEW) p 53-54
Recommendation:
THAT the Board of Education of School District 69 (Qualicum) give first
reading to adopt the revisions to School District No. 69 (Qualicum) Board
Policy 5015: Conduct of Coaches, and its attendant Administrative
Procedures, at its Regular Board Meeting of October 27, 2015.

d. Board Policy 3050: Cooperation of School and Learning Communities p 55-60
Recommendation:
THAT the Board of Education of School District 69 (Qualicum) give first
reading to adopt the revisions to School District No. 69 (Qualicum) Board
Policy 3050: Cooperation of School and Learning Communities, and its
attendant Administrative Procedures, at its Regular Board Meeting of
October 27, 2015.

e. Board Policy/Administrative Procedures p 61-63
Recommendation: :
THAT the Board of Education of School District 69 (Qualicum) accept the
recommendation of the Board Policy and Policy Advisory Committees
that the following policies have been reviewed and confirmed as written
and reformatted as a policy statement with an attendant administrative

procedure:
. Board Policy 3040: School Closure, Consolidation, and
Reconfiguration

16. TRUSTEE ITEMS
a. Advocacy Letter (Trustee Young)

Rationale:
Whereas part of the role of School Trustees is to advocate for Public
Education and both the BC Teachers’ Federation (BCTF) and the BC
School Trustees Association (BCSTA) have prepared briefs to the Select
Standing Committee on Finance and Government Services
http://www.bctf.ca/uploadedFiles/Publications/Briefs Position papers/Ed
ucationFunding.pdf
and
https://dsweb.bcsta.org/docushare/dsweb/Get/Document-77844
which both advocate for Public Education, be jt resolved:
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Recommendation:

THAT the Board of Education of School District 69 (Qualicum) write a
letter supporting the recommendations submitted to the Select Standing
Committee on Finance and Government Services by both parties; and
further,

THAT this letter include any issues considered to be facing School
District 69 with regard to adequate funding; and further,

THAT this letter be addressed to the Minister of Education, and circulated
widely to partner groups, media and other members of the Legislative
Assembly; and finally,

THAT the Board of Education of School District 69 (Qualicum) encourage
other BC Boards of Education to do the same.

b. MyEdBC (Trustee Kurland)

17. NEW OR UNFINISHED BUSINESS

18. PUBLIC QUESTION PERIOD

19. ADJOURNMENT







School District No. 69 (Qualicum)

REGULAR BOARD MEETING MINUTES

TUESDAY, SEPTEMBER 22, 2015

7:00 PM

THE FORUM

PARKSVILLE CIVIC & TECHNOLOGY CENTRE

ATTENDEES

Trustees

Eve Flynn Chairperson
Elaine Young Vice Chairperson
Julie Austin Trustee

Jacob Gair Trustee

Barry Kurland Trustee

Administration

Rollie Koop Superintendent of Schools

Ron Amos Secretary Treasurer

Gillian Wilson Assistant Superintendent

Ryan Hung Assistant Secretary Treasurer

Dino Stiglich General Manager of Operations

Karin Hergt Executive Assistant (Recording Secretary)

Education Partners

Mount Arrowsmith Teachers’ Association (MATA)

Canadian Union of Public Employees (Local 3570)

Qualicum District Principals/Vice Principals Association (QDPVPA)
District Parents Advisory Council (DPAC)

1. CALL TO ORDER
Chair Flynn called the meeting fo order at 7:01 p.m.

2. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY
Chair Flynn acknowledged that the Board was meeting on traditional territory of the
Coast Salish people and thanked the Qualicum and Nanoose First Nations for sharing
their shared territories with the District.

3. ADOPTION OF THE AGENDA

15-64R

Moved Trustee Young Seconded Trustee Gair

THAT the Board of Education of School District No. 69 (Qualicum) adopt the agenda as
presented.

CARRIED UNANIMOUSLY
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4, APPROVAL OF THE CONSENT AGENDA
a. THAT the Board of Education of School District 69 (Qualicum) adopt the minutes
of the Regular Board Meeting held on August 25, 2015.

b. THAT the Board of Education of School District 69 (Qualicum) adopt the minutes
of the Special Board Meeting held on August 25, 2015.

c. THAT the Board of Education of School District 69 (Qualicum) ratify the minutes
of the In Camera Board Meeting held on August 25, 2015.

d. THAT the Board of Education of School District 69 (Qualicum) ratify Voucher No.
15-08 in the amount of $1,535,972.35 for the month of August 2015.

e. THAT the Board of Education of School District 69 (Qualicum) give approval in
principle for a Kwalikum Secondary student field trip to Costa Rica in March 2017

f. Ministry News Releases
) Scholarships revamp recognizes diversity of student success

New guide a plan for safer schools

K-12 International Homestay Guidelines officially launched

Education by the numbers

Curriculum revisions prep students to succeed in changing world

Government helps future grads plan for in-demand careers

Government supports families as kids go back to school

Statement on International Literacy Day

Students head back to school today

New education guide will help teachers connect students to Aboriginal

perspectives
. New lesson plans shed light on BC’s dark past
. Province gives $400,000 so all kids get the chance to play

g. Reports from Board Representatives to Outside Organizations
. District French Advisory Committee - Trustee Gair

15-65R

Moved Trustee Gair Seconded Trustee Young

THAT the Board of Education of School District No. 69 (Qualicum) approve the consent
agenda items of the Regular Board Meeting of September 22, 2015, as presented.
CARRIED UNANIMOUSLY

5. DELEGATIONS AND PRESENTATIONS (10 MINUTES)
a. 2014-15 Audited Financial Statements
Mr. McGorman, Auditor, McGorman MaclLean, provided a summary of the 2014-
15 Audited Financial Statements. The statements will be submitited to the
Ministry and available on the District’'s web-site.

6. BUSINESS ARISING FROM THE MINUTES
a. Request from Regional District of Nanaimo Letter re: Partnershlp

Opportunities — Outdoor Multi-Sports Complex in District 69

Chair Flynn reported that, further to discussions at the August Board Meeting, a
letter has been received from Mr. Dean Banman, Manager of Recreation
Services, clarifying the Recreation Commission’s expectations of the District
during its exploration of possible partnership opportunities to fund and operate an
outdoor multi-sport complex within the School District 69 catchment area. The
Board will volunteer a trustee and staff person to attend meetings scheduled by
the Regional District of Nanaimo.
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7. TRUSTEE HIGHLIGHTS
Trustee Austin expressed her admiration and appreciation for the parents and children
for their work on the installation of the new playground area at Oceanside Elementary
School as well as the local businesses who donated time and materials to the project.

She also announced that an Old Time Gospel Sing-along Fundraiser is being held at
Errington Hall on Saturday, September 26 from 6:00 to 8:30. Proceeds will benefit the
Arrowsmith Community Experience (ACE) Club, an after-school program which will
be offered at Errington Elementary School.

Trustee Young reported that she had attended a meeting of the Building Learning
Together Society on September 10" Attendees began working on a strategic plan for
the society and is seeking new board members from the community who have an
interest in early learning.

The Comox Valley Early Years Centre would be hosting a Mini Expo on Thursday,
November 19", Topics include: Understanding of early development data; building
community systems; monitoring development of children; and enhancing social and
emotional development.

Trustee Flynn announced that on September 30" the District would be signing its third
First Nations, Metis and Inuit Education Enhancement Agreement. The event will take
place in the Forum of the Parksville Civic and Technology Centre at 9:30 a.m.

September 30" is also Orange Shirt Day — Every Child Matters in recognition of former
residential school students, their losses, and the impacts residential school made on a
child’s self-esteem and | honour of those who did not return home.

She extended her congratulations to 7 district students from grades K-5 who placed 2nd
in a Hul'qumi’num language competition held in Ladysmith.

The first Coffee with Trustees will be held on Tuesday, September 29" at Arrowview
Elementary School at 2:45.

Trustee Kurland expressed his appreciation for a smoother school start up, glitches
with MyEdBC notwithstanding, as compared to last year with students eager to return to
school and teachers to return to the classroom.

Trustee Gair attended the first meeting of the District French Advisory Committee,
which was formed in December of last year. His report on discussions that took place at
the meeting were included in the agenda package.

8. MOUNT ARROWSMITH TEACHERS ASSOCIATION (MATA)

Norberta Heinrichs, President, reported that, while teachers were excited to return to
classrooms and hopeful for a smooth transition into the school year, it was marred by the
frustration being experienced due to a number of issues associated with the District’s
new network system and the implementation of MyEdBC program. She then read a list
of the concerns and challenges shared with her by teaching staff who have been unable
to promote or sustain one of the District's strategic priorities, which is to use technology
to deepen learning.
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10.

11.

12.

Assistant Superintendent Wilson responded to the issues outlined by Ms. Heinrichs,
noting that those related to MyEdBC were beyond the control of the district and ‘tickets’
are being submitted to the Ministry from all districts across the province. School District
69's elementary schools teachers do not use the student information system and are
proceeding as they have in the past, so it is the high schools which are impacted the

most.

She then provided an overview of the work that began in the summer and continues to
be undertaken by the Technology Department staff to upgrade the server(s) to prepare
for the Next Generation Network being implemented in January, noting that many of the
issues with converting to that program have been, or will very shortly be, resolved. It is
anticipated that all of the systems will be functioning smoothly by the end of the month
and staff can begin to experience the long term benefits of the new network and
software systems. Concurrently the Wi-Fi is being updated at all sites so that it is
compatible with the new systems.

CANADIAN UNION OF PUBLIC EMPLOYEES (LOCAL 3570)

Lisa Paine, President, announced that the joint application from the District and CUPE
Local 3570 for Learning Improvement Funds (LIF) has been completed and submitted.
The funds will provide supports for Education Assistants in terms of consultation time
and to support additional hours for twelve (12) Education Assistant positions and the
addition of a Child & Youth Care Worker position at Errington Elementary School.

DISTRICT PARENT ADVISORY COUNCIL (DPAC)
The first DPAC meeting for the 2015-16 school year will be held on September 23 at
7:00 p.m. at the Qualicum Commons.

PUBLIC QUESTION (WRITTEN) AND COMMENT PERIOD (10 MINUTES)
None

ACTION ITEMS
a. 2014-15 Audited Financial Statements
15-66R
Moved Trustee Austin Seconded Trustee Gair

THAT the Board of Education of School District No. 69 (Qualicum)
approve the 2014-15 Audited Financial Statements as presented.
CARRIED UNANIMOUSLY

b. Aboriginal Education Funding

15-67R

Moved Trustee Young Seconded  Trustee Gair

THAT the Board of Education of School District No. 69 (Qualicum)
request approval from the Ministry of Education to underspend the
targeted Aboriginal Education funding for the 2014/15 school year in an
amount of $28,849 and,

THAT the Board of Education of School District No. 69 (Qualicum)
confirm that the surplus has been allocated and will be spent on
Aboriginal Education programs in the 2015/16 fiscal year.
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CARRIED UNANIMOUSLY

13. INFORMATION ITEMS

a.

Educational Programs Update
Assistant Superintendent Wilson reported on the following District
activities/initiatives:

. The carry forward amount of the Aboriginal Education funds will be used
for staffing to teach the Hul'qumi’num language
. Despite the technological challenges, she has observed that is has been

a positive start to the school year for both students and teachers who are
eager to focus on teaching and learning.

. Teachers have been having conversations regarding BC’s redesigned
and new curriculum for Kindergarten to Grade 9, which will support
diversity and embed Aboriginal knowledge and worldviews in curriculum
in authentic and meaningful way. Some teachers are working on the
drafts for the 10-12 curriculum to provide feedback on the proposed
directions.

. She then provided an overview of the Ministry of Education’s new
curriculum  site  https://curriculum.gov.bc.caftools and opened a
PowerPoint presentation from the site, which provided an overview of the
curriculum redesign showing what is new and what has remained the
same. She also noted how the redesign directions related to the
District's own strategic planning.

. Teaching & Learning Support Staff are hosting ‘Mondays at the DRC
(District Resource Centre’ from 3:45 to 4:45 to provide sessions for
teachers a variety of topics to assist teachers in the classroom.

Education Planning Update

Superintendent Koop provided an update on the types of social media initiatives
he has implemented further to the Board’s direction to senior staff to develop a
communications plan to highlight the District initiatives and successes. The first
of three 4-page feature sheets was included in the September 22™ edition of the
Parksville/Qualicum Beach News, and will provide information on initiatives
related to the district’s strategic planning process and highlight district programs.

He then displayed a blog site which can be accessed from a link on the District's
web-page titled SD69 Update (http://www.sd69update.ca), which focusses on
human interest stories. His goal is to post one or two blogs each week and he
encouraged parents and members of the community o view the site. He also
hopes, over time, to develop and use the blog in concert with a District Facebook
and Twitter account to provide options for people to access district information.

Superintendent Koop also displayed the website containing the results from the
ThoughtExchange process (http://sd69.thoughtexchange.info), which will go
public on Thursday, September 24, 2015. The original survey questions are
posted on the site with links to view the data by school or by District so people
can see how a particular idea was rated. They can also see what percentage of
groups (parents, staff, and community members) responded and the variances
between how staff and the parent community perceived different topics.
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14.

15.

16.

17.

18.

Trustees and senior staff will continue to work through information and a future
survey directed to students is under discussion.

Superintendent Koop then spoke to one more piece of education planning, which
was the issue of school capacity and current enrolment. He displayed a listing of
schools containing the current capacity ratings, the functional capacity, the
enrolment and the utilization rate. The Ministry of Education expects school
districts to be running at 95% capacity. The District is running at 83% capacity
so is closer to being on target and having reasonable utilization rates across the
District.

Transportation Registration Update

Mr. Dino Stiglich, General Manager of Operations, reporied that 1212 students,
eligible and courtesy, have been issued bus passes and 100 are on a waiting list.
Ridership is down by almost 400 students from last year; however, an influx of
additional students is anticipated in January. Some changes and additions have
been made to routes and the Transportation Department has been receiving
requests for additional stops which will be considered on a case by case basis.
The goal for next year is to have all bus pass registration applications submitted
and paid for by the end of June so the Transportation Department can finalize the
routes over the summer rather than during the first month of school.

CORRESPONDENCE ATTACHED

a. Minister of Education’s letters to parents/teachers
b. BCSTA Membership Renewal

POLICY

None

TRUSTEE ITEMS

None

NEW OR UNFINISHED BUSINESS

None

PUBLIC QUESTION PERIOD

Trustees and senior administrators received comments and/or answered questions on
the following topics:

Student safety at Oceanside Elementary School crosswalk — staff continue to
communicate with parents about safe student drop off and pick up procedures
and are discussing the installation of crossing lights with the Ministry of
Transportation and Koers Engineering. The parking lot being created across the
street will be fenced with an opening closest to the crosswalk to reduce
pedestrian traffic on the shoulder. The Principal has also reached out to the
RCMP and they are providing enforcement at sites around the District as
manpower allows. The idea of crossing guards was also raised; however, that
would require flagging training for individuals interested in being crossing guards
in order to meet insurance requirements.
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19. ADJOURNMENT
Trustee Austin moved to adjourn the meeting at 8:36 p.m.

CHAIRPERSON SECRETARY TREASURER
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SCHOOL DISTRICT No. 69 (QUALICUM)

\©

& %8, IN-CAMERA MEETING
== 23

23 SECTION 72 REPORT
& September 15, 2015

ATTENDEES:

Trustees

Eve Flynn Chair

Elaine Young Vice-Chair

Julie Austin Trustee

Jacob Gair Trustee

Barry Kurland Trustee

Administration

Rollie Koop Superintendent

Ron Amos Secretary Treasurer

Gillian Wilson Assistant Superintendent

JoAnne Shepherd Director of Human Resources

Karin Hergt Executive Assistant (Recording Secretary)

Other

Mark McGorman Auditor, McGorman Maclean

Kelly Olson Auditor, McGorman MaclLean

The Board of Education discussed the following matters:

e Legal/Finance
e Land
e Personnel

The Board of Education passed a motion regarding the following matter:

e Legal/Finance

Chairperson Secretary Treasurer



SCHOOL DISTRICT NO. 69 (QUALICUM)

Month of September 2013

Voucher No. 15-09

CHEQUE LISTING ATTACHED in the amount of $1,476,778.22

Submitted on October 27, 2015 to the Board of Education for ratification of

payment. |
%*7/%4/

ASSISTANT SECRETARY-TREASURER

Ratified for payment by the Board of Education

CHAIRPERSON

SECRETARY-TREASURER

FILE: 1880-01



KWALIKUM SECONDARY SCHOOL -

- Working together to realize our full patentzal

\ g ;:’“.; ’ M e < N _~ .
rincipal: Lori Marshall, Imarshall@sd69.be.ca | TR I
ice-Principal: Lesley Rowan, Irowan@sd69.bc.ca ém Tonr

September 21, 2015
School District 69 (Qualicum) '
- PO Box 430, 100 Jensen Avenue East
Parksville, BC
VOP 2G5
Board of Education — School District 69 (Qualicum)
This letter will stand as my support for the proposed Kwalikum Secondary School Band Field Trip to New
Orleans for May 2016. We will be away approximately 5 days, — from May 18 to May 22, 2016. This
trip has been planned by teacher, Mr. Dan Craven.
Please see attached itinerary for details.
We would ask that the Board grant approval in principle for this exciting trip.
Respectfully submitted,
Cflonotia it

Ms. Lori Marshall
Principal, Kwalikum Secondary School

Copy: Mr. Dan Craven, Sponsoring Teacher

P.O. Box 1000, 266 Village Way, Qualicum Beach, BC VIK 1T3 School District No. 69 (Qualicum)
Website: http://kss.sd69.be.ca ® Phone: (250) 752-5651 * Fax: (250) 752-8604
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o o0 KWALIKUM SECONDARY SCHOOL
e = o Working together to realize our full potential

Principal: Jesse Witte, jwitte@sd69.bc.ca
Vice-Principal: Don Bold, dbold@sd69.be.ca

e oves

September 21, 2015
District 69 Trustees and Staff,

The Kwalikum Secondary School music program respectfully requests approval in principle for a proposed
field trip to New Orleans during the month of May 2016. Please consider the enclosed documentation.

The primary objective of this field trip is to enrich the educational and cultural experiences students receive
in school, and will include performance opportunities, clinics, and wide exposure to live music. The itinerary
will also include historical and social awareness elements.

As a follow-up to this field trip, our students will present a concert to the community on June 1% 2016.
Trustees and District staff are of course welcome to attend this event.

Thank you for considerihg this Field trip request.

Sin?ely/\‘ —

7 / e =

/ 5 &

4 e /
-~ C\%/// (_
Dan Craven

Music Director
Kwalikum Secondary School

P.O. Box 1000, 266 Village Way, Qualicum Beach, BC V9K 1T3 School District No. 69 (Qualicum)
Website: http://kss.sd69.bc.ca * Phone: (250) 752-5651  Fax: (250) 752-8604

11



.Kwalikum Secondary School Music Program

New Orleans 2016 [ — o]

Proposed Itinerary:

May 18th
Depart Qualicum Beach for Vancouver
Fly Vancouver to New Orleans
Check into Hotel

May 19th - 21st Activities to include:
Music Workshop with a University Clinician
Performances atlocal schools and public venues
French Quarter, Cemetary and Katrina sightseeing tour
Katrina Exhibition at the Presbytere Museum
Plantation house tour
Airboat swamp tour
Riverboat dinner cruise with jazz music
Evening at a local jazz club
Cajun dinner and dancing

May 22rd ,
Return to Vancouver
Coach Vancouver to Qualicum Beach

Ellison Travel is currently designing the trip, and will provide a detailed proposal
itinerary in early October

12
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SCHOOL DISTRICT 69 [QUALICUM]

59 % District Field Trip - Request Form LT
b ¥ Do m_,POL;cvsozo
ﬁ%‘ & Co-CurriculaT‘&“E?fra Curficular Activities
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SCHOOL Pt SE ety DATE [of application] §/,_ﬂ: oy 26

DESCRIPTION OF PROPOSED ACTIVITY 240 o Citeni.  T7AL T Ao CHtfidals

G ) -y e L
DATE[S] OF PROPOSED ACTIVITY /#7 [ 5~ thm QL /&
PURPOSE OF PROPOSED ACTIVITY £LU5(C It ST e e, FER s it

TP L AL Ll G SN e (WS 'c‘.&t’r’;"f& 7

¥ B AL i

TEACHER[S] ) Criaviar | K. lssecgs
TOTAL NUMBER OF SUBSTITUTE DAYS REQUIRED Gk o = ‘L. pacecds |5

f')
OTHER ADULTS —Z_ 25 (2

GRADE[S] I/ 4
SUPERVISION: No. of Students: _“7C. No. of Teachers: _ 2=t _; No. of Parents: __f/__
. TRANSPORTATION /7"t 27 u-&':é’*c*'(v Ar £ '

TRAVEL ITINERARY: ’& 5t
rotam timee; afﬁffxfen:deﬁm Prfgend &8 Mt 5, .4 M, TE et
trips, please attach e ol g T O,

details of each stop.] T

I A L;'zm/c-e%" v

. . . o R S ,e: ] .;-—» 3 . R )
i G ORI T T X b/- [T R f'{‘(
LJ,,$> (/U()I:r 1l

]
/

PROJECTED COST / Lo
[attach statement of detaiis] ' LAt grrisi

SOURCES] OF FUNDING Aok i 57e00i_ Fu wd (2 Sp e 6= Lo

ACCOMMODATION/MEALS [type of] trrs = P88 — Alled § bmw  THLgher e

INDICATE THAT THE SCHOOL BOARD POLICY 5020 WILL BE FOLLOWED WITH REGARD TO:
[a] Parental Permission f2E5 [b] Use of Private Carls] LEE

{c] No Student is being excluded through inability to pay expenses L

NOTE; 1. Applications should be submitted well in advance, particutarly for out—of-d|stncl or out-of-province trips, per Policy 5020
Regutation 4, 6, and 8.
2. Approvals in principle are to be requested for major and extended trips BEFORE expectations are raised among students.
3. Approvals are required as follows:

a)Minorfleld trips -oneday . .. ..ot iii i - Principal
b) Major field trips - overnight or fonger OR if substitute required.. . - Superintendent
c) Extended field trips - out-of-province/international . . .......... - Board of School Trustees

4. This form Is NOT REQUIRED for regular Inter-school competitions.

APPROVED BY PRINCIPAL: CXMM%AQ DATE: _ e ate. 21 SIS

THIS SECTION TO BE COMPLETED ONLY IF APPLICATION FALLS INTO CATEGORY 3 [b] or [c]

APPROVED BY: DATE:

[Superintendent of Schools]
OR:
APPROVED BY THE BOARD OF SCHOOL TRUSTEES AT MEETING OF: fdate]
ate;

PER: : Number of Substitute Days Hereby Authorized
[Superintendent of Schoois] )

DISTRIBUTION:  WHITE ORIGINAL - Superintendent's Copy
’ CANARY - Approval Copy, return to school
PINK - Substitute Report Copy, return to school
GOLDENROD « School Copy, retained In school

(B o
DIREGT GOST PER STUDENT. & 50 [ RS
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BRITISH BCJOBS

“ COLUMBIA PLAN
NEWS RELEASE

For Immediate Release Ministry of Jobs, Tourism and Skills Training

2015JTST0141-001573 and Responsible for Labour

Sept. 22, 2015
Roundtable on access to skilled labour for the international education sector

VANCOUVER — Representatives from the international education sector met with the federal
and provincial governments today to discuss skilled labour initiatives and human resource
planning, as part of a series of roundtables being held over coming months with sectors
highlighted in the BC Jobs Plan.

The roundtables, co-hosted with industry associations and employers, aim to stimulate
discussion and create awareness about how sectors can access skilled labour and satisfy
human-resource requirements, as a result an aging population. These demographic realities —
together with economic growth — place significant pressure on key sectors to find innovative
solutions to address skills shortages.

Participants were invited to share information and discuss the unique challenges in the
international education sector, of attracting and retaining students from around the world who
come to B.C. for its high-quality education and training.

This is another way government is working to provide employers and industry the opportunity
to ask and respond to questions and inform the provincial and federal governments of key
labour issues.

International Education is one of the eight key sectors in the BC Jobs Plan because of its social,
cultural and economic benefits to the Province of British Columbia. Last year a total of 114,600
international students attended elementary, secondary schools, private language-training
schools, public and private post-secondary institutions in B.C.

[n 2013, international students spent nearly $2.3 billion on tuition, accommodation, other living
expenses, arts, culture and recreation, which supported close to 25,500 jobs and had a positive
effect on communities throughout the province.

The government launched BC’s International Education Strategy in 2012 to promote the two-
way flow of students, educators and ideas between B.C. and partner countries.

Quotes:

Shirley Bond, Minister of Jobs, Tourism and Skills Training and Minister Responsible for
Labour —

“Through ongoing dialogue and sharing of ideas, we are working to address the shifting needs
of B.C.”s labour market. This roundtable will provide an excellent forum to engage with key
stakeholders and take a closer look at how our government as well as industry can continue to
partner to meet employers’ labour market needs.”
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Andrew Wilkinson, Minister of Advanced Education —

“Our government has an ambitious goal to increase the number of international students who
select British Columbia as a study destination. It is imperative for the provincial government to
continue working with federal government counterparts and industry representatives to
ensure the two-way exchange of students, faculty and ideas is as smooth as possible. ”

Quick Facts:

. B.C.is reaching a tipping point where more people are leaving the workforce than
entering it. That is why government is taking action now to address this rapidly changing
labour market.

. Canada enrols approximately 5% of all international students in the world, while B.C.
hosts nearly one-third of all international students in Canada.

. The top five countries with students attending all school types at the K-12, post-
secondary and language schools levels are:

o 1. China: 28,700 students

o 2. South Korea: 13,600 students
o 3. Japan: 13,500 students

- 4. Brazil: 8,900 students

- 5. Saudi Arabia: 6,200 students

Learn More:

International students in B.C.: https://news.gsov.bc.ca/factsheets/factsheet-international-
students-in-bc

BC Jobs Plan, International Education Strategy:
http://www.aved.gov.bc.ca/internationaleducation/welcome.htm

B.C.’s Skills for Jobs Blueprint: www.workbc.ca/skills

BC Jobs Plan: www.engage.gov.bc.ca/bcjobsplan/

Media Contact:
Ministry of Jobs, Tourism and Skills Training

and Responsible for Labour
250 387-2799

Connect with the Province of B.C. at: www.gov.bc.ca/connect
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New online resources help families, communities address poverty

VANCOUVER — Two new online resources are now available to families living on low incomes
and to communities working with them to ensure their needs are met.

The first is an easy-to-use online portal that brings together a number of federal, provincial and
community-based supports and services. The one-stop site will help connect people to many of
the services they may need, whether it’s housing, transportation, health care, education or
skills training: http://g00.gl/NsOWpZ

“There’s lots of help for people who live on low incomes, but finding it can be a challenge,” said
Minister of Children and Family Development Stephanie Cadieux. “So we developed a web page
where British Columbians can get connected more easily to the things they need, whether
that’s getting a bus pass, finding an affordable place to live, or upgrading their education.”

For communities interested in creating their own local poverty strategy, the Province has pulled
together the insights and lessons learned from working with seven communities committed to
helping those most in need in their neighbourhoods into a simple quick reference guide that
provides a 10-step road map to help get started: http://goo.gl/bBNTH8

Also available online is the Community Poverty Reduction Strategies 2015 Progress Report,
which gives readers a close look at how seven B.C. communities are alleviating the effects of
poverty and making life easier for families at the local level: http://goo.gl/Qwxo6Z

The Community Poverty Reduction Strategies Initiative began in 2012 as a partnership between
the Ministry of Children and Family Development (MCFD) and the Union of BC Municipalities
(UBCM).

“There is a growing recognition that poverty cannot be addressed by one level of government,
one group, or one overarching plan,” said Cadieux. “It takes all levels of government, business
and community sectors working together with families in order to ensure that the individual
needs of families are being met.”

Some examples of innovative work currently underway include:

. New Westminster has developed a local poverty profile to gain a better understanding of
what poverty looks like in their community.

« Cranbrook and New Westminster have held focus groups with families living on a low
income to help identify barriers and challenges.

- Low-income families in Cranbrook are receiving free transit passes.

- Stewart has set up a community food bank.
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With participating communities moving beyond the pilot project stage, UBCM will no longer be
an active partner in the initiative; however, the Province will continue to support the work of
each participating community.

Family consultants will continue to connect low-income families with services, to work with
community partners and participate on the local poverty reduction planning committees. If
new communities want help with creating a local poverty reduction strategy, MCFD will provide
support through a local liaison that will work with the community’s planning committee.

With the help of Jackie Tegart, MLA for Fraser-Nicola and appointed poverty liaison for the
initiative, MCFD will receive updates on the progress that participating communities are making
as they continue to create, refine and implement their own community poverty reduction
strategies.

“This project’s individualized approach has a ripple effect,” said Tegart. “Sometimes small things
like helping parents find child care or connecting them to a community agency can have a huge
impact on their lives, and I’'m happy to continue my work with communities to help those in
need.”

In addition to the ongoing community initiatives, the Province will continue to support
communities and families throughout B.C. at the provincial level by growing the economy and
creating jobs, and by providing the targeted supports and services that individuals and families
need in order to be lifted out of poverty.

Media Contact:

Government Communications and Public
Engagement

Ministry of Children and Family Development
250 356-1553 1 250 213-5572

Connect with the Province of B.C. at: www.gov.bc.ca/connect
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Province and teachers partner on new curriculum training for educators

VICTORIA — The world is changing and parents expect government and teachers to work
together to make sure students have the skills they need to succeed.

That's why the government has partnered with more than 100 teachers to develop new
curriculum being introduced to classrooms over the next three years.

And it is why Minister of Education Mike Bernier and B.C. Teachers Federation president Jim
lker today announced a wide-ranging support plan so teachers get the information and training
they need to bring B.C.’s new curriculum to life in their classrooms. The support plan includes
$1 million to fund targeted training this school year, as well as dedicated time worth $100
million over three years so public school teachers can prepare for the curriculum.Bernier and
lker were joined at the announcement by representatives from the wide range of education
partners dedicated to student success — including the British Columbia School Trustees
Association, the B.C. Confederation of Parent Advisory Councils, the First Nations Education
Steering Committee, the Federation of Independent School Associations British Columbia, the
B.C. Principals’ and Vice-Principals’ Association, and the British Columbia School
Superintendents Association and the BC Association of School Business Officials.

The support plan includes:

- learning sessions for teachers at the provincial and local levels

- webinars, videos and district-level teams in place so teachers can learn first-hand what is
working in the classroom

. extra time set aside throughout the three years so districts and teachers associations can
collaborate on training for teachers

. dedication of two existing professional days to the new curriculum in 2016-17 and 2017-
18

The new K-12 curriculum maps out what teachers teach and what students are expected to
learn. While it focuses on the basics of reading, writing and arithmetic the new curriculum
teaches them in a way that students also learn the collaboration, critical thinking, and
communications skills needed to succeed after high school.

The curriculum will be phased in over three years. K-9 is available for teachers to use this year
on a trial basis before being fully implemented next school year. By 2017-18 the entire K-12
curriculum will be used throughout the province.

Quotes:

Mike Bernier, Minister of Education—
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“In our changing world parents expect us to make sure kids have the skills they need to
succeed. The new curriculum was designed by teachers for teachers and these training
supports will make sure they can bring the new curriculum to life in the classroom. It’s really
encouraging to work collaboratively. The BCTF and its members have been key partners in
building the new curriculum and this support plan. It’s my hope we build on this work together
for an even more collaborative relationship moving forward.”

Jim Iker, president, BC Teachers Federation—

“The BCTF has been very supportive of the collaborative process involved in developing B.C.s
new curriculum and we are very proud of the hard work more than 100 of our members put
into the redesign teams. The new curricula are streamlined and flexible —qualities teachers will
appreciate — while remaining rigorous and engaging for students. Todays announcement of 10
hours of in-service time for B.C. teachers to work together, learn, discuss, and share strategies
about the new curriculum is a very welcome first step in ensuring a successful roll out. Teachers
want to see the new curriculum succeed. Going forward, the BCTF will continue to advocate for
the funding needed to ensure teachers have the resources and learning conditions to support
our students’ learning.”

Teresa Rezansoff, president, BC School Trustees Association—

“The BC School Trustees Association supports the Ministry of Educatior’s decision to fund and
facilitate opportunities for teachers at all levels to engage in and explore the new K-12
curriculum. The co-construction of this initiative by the BCTF and the ministry is positive and
recognizes the value of all parties in the education sector working together. Boards of
education will be looking forward to the local discussions on how best to structure the use of
the 10 hours and accompanying resources to best meet the needs of teachers while minimizing
any impact on student learning time.”

Sherry Elwood, president, BC School Superintendents Association —

“District superintendents and their senior leader colleagues will be pleased to work with our
educational partners to design and plan for the implementation of the new curriculum. This is
an exciting opportunity to create experiences for our students which will engage them in
meaningful learning for the 21st century. Working together with teachers, educational support
staff, principals and vice-principals, we can continue to focus on the skills that our students will
need to be positive and contributing members of a future that we can only imagine!”

Dr. Peter Froese, executive director, Federation of Independent School Associations BC-

“Independent school teachers are pleased to have participated in the development of the new
curriculum for K-12 students. To assist teachers in curriculum implementation strategies, the
five associations of FISA BC will join our education partners in providing ten hours of
professional development this year to better prepare teachers in strengthening
communication, personalized learning opportunities, collaboration and critical thinking skills for
students.”

Tyrone McNeil, president, First Nations Steering Committee—

“Professional learning is essential to effective implementation of the new curriculum,
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particularly when it comes to increased Aboriginal content. We celebrate opportunities for
teachers to increase their capacity to meet the needs of Aboriginal students and integrate
Aboriginal content across the curriculum.”

Nicole Makohoniuk, BC Confederation of Parent Advisory Councils—

“We are encouraged that all partners in education were consulted to create the new curriculum
for students and that teachers will be supported as the new curriculum is being rolled out. This
is an exciting time for students in education.”

Gordon Li, president, BC Principals’ and Vice Principals’ Association —

“Educators are hopeful about the possibilities of the new curriculum framework and its promise
to engage students in personalized and inter-disciplinary learning and critical thinking.
Successful implementation requires that principals and vice-principals work with our partners
to develop common understanding and share successful practices. The opportunities the
Ministry are providing will greatly increase the prospect of successful implementation for the
benefit of all students.” '

Kelvin Stretch, BC Association of School Business Officials -

“We appreciate the recognition by the Province of the need for additional resources to support
the implementation of initiatives such as the introduction of new curriculum.”

Quick Facts:

- The ministry is working directly with more than 150 teachers on 20 curriculum teams to
develop the new curriculum.

- Draft K-9 curriculum was posted online for review in October 2013 and garnered more
than eight million webpage views and more than 1,200 pieces of feedback from teachers,
experts, parents and the general public.

- Draft curriculum for grades 10-12 is now being developed and posted for review.

- Aboriginal culture and perspectives have been integrated throughout all grade levels.

« The curriculum also includes the history and the contributions of the Asian and South
Asian community to the development of our province —and the injustices they
experienced.

Learn More:

New curriculum: https://curriculum.gov.bc.ca/

B.C.”s Education Plan: http://www.bcedplan.ca/

B.C.’s Skills for Jobs Blueprint: https://www.workbc.ca/skills

Media Contact:

Government Communications and Public
Engagement

Ministry of Education

250 356-5963
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Partnership supports Aboriginal student success at Province’s 100th signing

QUALICUM - Aboriginal students, teachers and local First Nations communities celebrated a
new Aboriginal Education Enhancement Agreement (AEEA) today that will help improve and
support Aboriginal student learning, well-being and success.

The ceremony included speeches, presentations, singing and dancing and took place at the
Qualicum school district’s board office in Parksville.

An Aboriginal Education Enhancement Agreement is a commitment by school districts, local
Aboriginal communities, and the Ministry of Education to work together to support Aboriginal
student achievement and success.

This agreement marks the Province’s 100th AEEA with school districts throughout B.C,, since
1999. This is the third First Nations, Métis and Inuit Education Enhancement Agreement
between First Nations, Métis, and Inuit communities, the Qualicum school district (SD 69) and
the Ministry of Education.

The goals of the five-year agreement focus on Aboriginal language, attendance, academic
success, grade-to grade transitions and Aboriginal teachings, culture and history.

The partners created guiding principles to implement the agreement, such as honouring and
- acknowledging the traditional teachings of elders and ancestors. A learning environment where
all Aboriginal students can feel confident and proud about their ancestry is a key focus.

The agreement today builds on the recently released ‘Aboriginal Worldviews and Perspectives
in the Classroom: Moving Forward’. The resource booklet helps teachers bring Aboriginal
culture, history and perspectives into their classrooms. The booklet also supports the revised
curriculum being introduced into B.C. schools over the next three years, which provides a
flexible and innovative plan to help B.C. students gain the knowledge and skills they need to
succeed.

Quotes:
Mike Bernier, Minister of Education —

“This agreement will help further support the well-being and academic success of Aboriginal
students and strengthen First Nations communities. This is an example of how government,
school districts and Aboriginal communities are working toward reconciliation.”

Michelle Stilwell, MLA for Parksville-Qualicum —

“I'd like to congratulate all the partners involved for coming together to create a third
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agreement that will bring Aboriginal culture and history into the curriculum for all students,
and help us to improve our education system.”

Donna Kennedy, Qualicum school district 69, First Nations advisory chairperson —

“Congratulations to everyone for all the hard work put into the agreement. | believe it will
enhance the support for our students, and goes a long way to highlight our First Nation
traditions and language.”

Eve Flynn, Qualicum school district 69, board chair —

“The board of SD 69 is proud of our work with our aboriginal communities. Our process for
creating our third First Nations, Métis and Inuit Enhancement Agreement was inclusive of
teachers, students, parents, community leaders and elders. We are very excited to include in
the agreement the teaching of Hul’qumi’num language to our students.”

Quick Facts:

- The six-year completion rate for Aboriginal students in SD 69 has improved from 63% in
2009-10 to 69% in 2013-14. The provincial six-year completion rate for Aboriginal
students is now at a record high of 62%.

- SD 69 has an Aboriginal population of 436 Aboriginal students of the 4097 total number
of students in the district, according to 2014-15 statistics.

- SD 69 recognizes and acknowledges the traditional territory of the Qualicum and
Nanoose First Nations.

- Total K-12 Aboriginal enrolment in B.C. public schools is 61,811 or 11.2% this school year.

Learn More:

Aboriginal Education Enhancement Agreements:
https://www.bced.gov.bc.ca/abed/agreements/

First Nations Education Steering Committee: http://www.fnesc.ca/

Aboriginal education, Ministry of Education: https://www.bced.gov.bc.ca/abed/

Qualicum school district (SD 69): http://www.sd69.bc.ca/

Media Contact:

Government Communications and Public
Engagement

Ministry of Education

250 356-5963

Connect with the Province of B.C. at: www.gov.bc.ca/connect
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Thirty-one days of reading - October is Library Month in B.C.

VICTORIA — Titles from Alice Munro, Kenneth Oppel, Susan Juby and other notable Canadian
authors lined bookshelves as literacy took centre stage when a second library suddenly popped
up today at the B.C. Parliament Buildings.

Minister of Education Mike Bernier and the Greater Victoria Public Library (GVPL) welcomed the
legislature’s first Pop-Up library to help proclaim October 2015 as Library Month in British
Columbia and Monday, Oct. 26, 2015, as School Library Day.

Reading and literacy are keys to success in life and that's why they are both key parts of B.C.’s
new curriculum that will be phased into classrooms over the next three years.

A Pop-Up library is a temporary installation that libraries use to promote literacy beyond their
branches. At the Parliament Buildings, the GVPL showcased books from local authors and
brought along its bike-mobile, the perfect transport for Pop-Up events.

Using the mobile checkout system, guests registered for library cards and signed out books. The
GVPL also shared its innovative approaches to literacy services and collections. Tablets, e-books
and curated Books-to-Go bags help even the busiest person take time for reading.

As part of Library Month, the British Columbia Teacher-Librarians Association is hosting the
ninth anniversary of the Drop Everything and Read (DEAR) challenge. On Oct. 26, all British
Columbians are invited to drop everything, put down their work and turn off computer screens
so they can read a book, magazine or newspaper for 20 minutes.

Last month, the Ministry of Education provided $500,000 to Postmedia’s Raise-A-Reader
campaign. Working with Decoda Literacy Solutions, B.C.’s only provincewide literacy
organization, the campaign supports community-based literacy organizations throughout the
province.

Since 2002, the Province has invested more than $206 million in public libraries. B.C.'s libraries
are partners in fostering lifelong learning and connect British Columbians to their communities

and the world.
Quotes:
Mike Bernier, Minister of Education—

“Our libraries are places where imaginations can run wild and where great ideas begin. Pop-Up
libraries are a great way of making books and reading even more accessible to the community.
This October, take the time to find your next favourite author and catch the reading bug.”
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Maureen Sawa, CEO, Greater Victoria Public Library—

“|ibraries are more important than ever. Public libraries are trusted community resources
where people of all ages and abilities can connect and discover. Lifelong learning is key to
vibrant economies and | am delighted that the Province recognizes the essential role that
libraries play in empowering individuals to succeed.”

Annette Defavari, executive director, BC Library Association—

“Library Month is important for all libraries including post-secondary, public, school and special
libraries. Library Month is an opportunity to recognize the work libraries do to serve and build
their communities, to provide overarching access to information, to promote literacy to people
of all ages and backgrounds, and to encourage innovation by being the creative and
collaborative hubs in our society.”

Quick Facts:

British Columbia’s first public library opened in 1891. Since then, they have served as
community hubs providing access to information, programs and services for B.C. residents.

Public library system snapshot:

- 246 library locations.

« Nearly 16 million items available.

« Nearly 58 million visits to libraries and their websites each year.
- About 57 million items borrowed each year.

- 1.3 million B.C. residents attended a library program in 2013.

Learn More:
Greater Victoria Public Library: http://gvpl.ca/

Decoda Literacy Solutions: http://decoda.ca/

Media Contact:

Government Communications and Public
Engagement

Ministry of Education

250 356-5963

Connect with the Province of B.C. at: www.gov.bc.ca/connect
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Students to benefit from 17 Innovation Partnership projects in B.C. schools

VICTORIA — The world of education is changing and students throughout the province are going
to benefit from innovative concepts being put into practice by teachers and administrators.

These innovations will get a boost as Education Minister Mike Bernier today announced the first
17 projects that will receive support under the K-12 Innovation Partnership program.

The K-12 Innovation Partnership gives public and independent schools the opportunity -- and .
support - to explore new programs and practices to help students and teachers succeed. The
selected projects complement the new K-12 curriculum being phased in over the next three
years and focus on:

. enhanced hands-on, project-based learning;

. supports for vulnerable and/or at-risk students;
- Aboriginal learning;

. science and technology; and

- reporting and assessment practices.

The 17 projects were selected by the Innovation Partnership Working Group (IPWG), a
collaboration of education partners including the BC Teachers’ Federation, BC Schools
Superintendents Association, BC Principals’ and Vice-Principals” Association, the Federation of
Independent School Associations of BC and the Ministry of Education.

Each project will receive $8,000 in financial support for teacher release time, research, and
project expenses, plus there will be opportunities for project teams to collaborate with
colleagues and explore how these innovative concepts could be adopted by other school
districts.

A second intake for the Innovation Partnership will be announced this fall, and schools are
encouraged to continue to submit proposals for consideration.

A backgrounder outlining the first 17 K-12 Innovation Partnership projects is online at:
https://news.gov.bc.ca/files/K-12 Innovation Partnership_Projects.pdf

Quote:
Mike Bernier, Minister of Education—

“Parents expect us to make sure we are doing everything possible to prepare their kids for the
future. These projects will help us accomplish that. | want to thank all the schools, districts and
teacher associations that took the time to submit their ideas. I’'m looking forward to the work
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starting — and encourage all our partners to keep looking at innovative learning and teaching
opportunities for their students and communities.”

Rod Allen, chair, Innovation Partnership Working Group—

“Collaboration and partnerships are critical factors in our quest to provide students in B.C. with
a high-quality, innovative learning experience that will give them the skills, abilities and
competencies they need for a bright future regardiess of the path they choose. It's important
that educators are leading these innovations, and we're happy to see so many submitting
projects for the partnership. | thank my working group colleagues from the BC Teachers'
Federation, Federation of Independent Schools Association of BC, Principals' and Vice-
Principals' Association, and the Ministry of Education for working in partnership to select the
projects. We look forward to moving ahead on this work.”

Quick Facts:

. The working group received 77 project proposals for the first intake of the Innovation
Partnership.

. Proposals were received from 33 school districts and 19 independent schools.

. The IPWG will be bringing teams from each project together twice during the year to
discuss their innovations.

. The Innovation Partnership is a key component of the K-12 Innovation Strategy
announced at the ‘BC’s Focus on Learning’ forum in January 2015.

Learn More:

Find out more about the Innovation Partnership: www.k12innovation.ca

B.C.’s New Curriculum: https://curriculum.gov.bc.ca/

B.C.’s Education Plan: http://www.bcedplan.ca/

Media Contact:

Government Communications and Public
Engagement

Ministry of Education

250 356-5963

Connect with the Province of B.C. at: www.gov.bc.ca/connect
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B.C. gaming grants help support quality education

VICTORIA — Over $11 million in community gaming grants, funded by the B.C. government, will
help students access extracurricular activities and parents stay connected to their local schools,
Community, Sport and Cultural Development Minister Peter Fassbender said today.

Parent Advisory Committees (PACs) and District Parent Advisory Committees (DPACs) working
with public and independent schools will share $11,082,740 in community gaming grants this
year. The grants provide support for extracurricular sports, arts, class trips and other school
activities.

The funding includes $10,977,740 for 1,387 PACs and $105,000 for 42 DPACs. By working in
partnership with school staff, PACs and DPACs enhance the quality of educational experiences
available to B.C. students and help build partnerships between parents and schools.

Quotes:

Peter Fassbender, Minister of Community, Sport and Cultural Development—

“public and independent schools play important roles as integral components of busy, thriving
communities throughout British Columbia. By providing substantial support every year for PACs
and DPACs, community gaming grants help B.C. students benefit from extracurricular
opportunities that enrich their educational experience and support their development as
citizens and community leaders.”

Mike Bernier, Minister of Education—

“B.C. schools provide an excellent quality of education for children and youth in communities
throughout the province. These gaming grants provide significant funding to local parent
advisory committees so they can purchase playground and sports equipment, and musical
instruments while supporting other important learning opportunities for students.”

Quick Facts:

The Province distributes $135 million in community gaming grants to benefit over 5,000

local organizations representing virtually every community in the province.
For a full list of approved gaming grants, visit:
https://www.gaming.gov.bc.ca/revenue/index.htm

Agricultural fairs, local festivals and celebrations, heritage associations and museums, arts

and culture, sports, environmental organizations, human and social services, public
safety, parent advisory councils and district parent advisory councils are all eligible for
community gaming grants.
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Learn More:

To apply for a B.C. community gaming grant, visit:
https://www.gaming.gov.bc.ca/grants/index.htm

Check out the Government of British Columbia’s role in supporting sport, arts and culture
through the Ministry of Community, Sport and Cultural Development at:
http://www.gov.bc.ca/cscd

Media Contact:

Ministry of Community, Sport and Cultural
Development
250 356-6334

Connect with the Province of B.C. at: www.gov.bc.ca/connect
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SD69 QUALICUM

Trustee Representative: R. Elaine Young

Committee Name: Building Learning Together Coalition

Meeting Location: Family Place

Meeting Time: October 1, 2015 at noon

Committee Report:
Early Years Centre funding is being considered. Sixteen centres in BC will be funded.
2 people will be attending “Human connections in a digital world” conference this weekend.

Discussion of previous visioning session and goals for upcoming year. After some discussion, the coalition
decided to continue to discuss and implement common strategies to engage parents. Currently, many
service providers are noting that parents are using their cell phones rather than engaging with their
children in programming.

Round Table of participants and updates:

Oceanside Cultural Forum centering on art and social wellbeing will have happened on October 15 (all
day) at the Mac. Also Pumpkin Paint off and Spooktacular on the website for the Mac.
Nanoose Childcare is presenting an Early Childhood Education Conference.

Work BC (Career Centre) has new programs especially for folks on Income Assistance. They are running
another Bladerunners’ program for youth as well.

Library — Has a new computer program as of Thanksgiving Weekend. Have patience please!!

RDN — Many programs happening in Qualicum and in Parksville (At the old Parksville Elementary on
Tuesdays and Thursdays). All Grade 5 students have an “active pass” that allows for admission to RDN
programs.

ACRA Held a successful fundraiser sing along to support the ACES Program at Errington Elementary
School. This after school program provides interested students with a variety of activities. October 31 is the
Coombs Candy Walk. Fireworks at 8:00 PM.

Family Resources Centre reminds us that they provide Early Childhood Speech and Language support.

Next Meeting November 5 at noon.

Heart/Mind Interest Group

Last spring BLT hosted a workshop on Heart/Mind http://dalailamacenter.org/ The goal of the Heart/Mind
Interest Group is to follow up on the workshop. We met on October 7.

The group wishes to focus on creating a common Heart/mind language and orientation among groups
attending the BLT Coalition. We believe that groups have already adopted this orientation in their current

1|Page
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planning and operations. This appeared to be evident in the small group work done with the affinity group on

education at the spring conference.

Education Group Brackets are mine:

Need to recognize that public education is “outcome based” /results driven (this was the status
quo, however this is changing as there is a move to more process based learning in curriculum.
Our district’s strategic plan focuses on flexible learning and inclusion.)

Need to provide more opportunities for:

o Process and discovery (New district programs, Exploratories, and curriculum changes)

o Nature (There are now options at all ages to learn through nature, including through
BLT)

o Outdoor Education (As Above)

o} Indigenous pedagogy — organic learning connected to nature, personal discovery, family

connections (Aboriginal Education now integrated into curriculum; signing of our third
Enhancement contract etc.) '
Consider learning styles of all (Flexible/inclusive learning)
Schools can be focused on Heart/Mind culture (self-regulation and safe schools initiatives
Educating staff to allow for and share emotions — self-expression/overcoming fears and allowing
for creativity (Teaching from passion)
What is the “commonality” for all? --Staff/admin./children/families. Build upon --Fun; playful/open
trusting/non-competitive learning (Supported through building a collaborative culture and
stability)
“Inclusion” for all is the key to problem solving

2[Page
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Trustee Representative: Julie Austin

Committee Name: District 69 Recreation Commission
Meeting Location: Oceanside Place
Meeting Time: Oct. 15, 2015 2:00 pm -

Committee Report:

Staff gave an update on their progress to date in the development of
recommendations on an Outdoor Multi-Sports Complex in District 69. They will
continue to gather input from local business and user groups for a report later

in the year.

Recreational Programmers Kelly Valade and Chrissie Finnie from gave a full and
heartwarming presentation on the past summer’s RDN camps for children.
There were over 2400 registrants from across the district. New programs were
added and others were expanded. Not only do these programs benefit the kids
during the summer break, but they offer wonderful opportunities for youth
involved in the RDN’s Leaders-in-Training program which in turn provides over
1500 volunteer hours to children’s and other community programs.

Also, grants totally $26,174.00 were approved for a number of community
organizations and projects during the final round of grant applications for 2015

Thank you
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Board Committee and Representative Appointments

201572016

Building Learning Together Steering Committee

Elaine Young

Alternate Eve Flynn
District 69 Recreation Commission Julie Austin
Alternate Eve Flynn
BCSTA Provincial Council Eve Fiynn
Alternate Barry Kurland
BCSTA/BCPSEA Representative Council Barry Kurland
Alternate Eve Flynn
Tribune Bay Outdoor Education Society Julie Austin
Alternate Eve Flynn
Vancouver Island Labour Relations Council N/A at this time

French Language Advisory Committee

Alternate
Administration Budget Committee All Trustees
BCPVPA (QDPVPA) Negotiations TBD
CUPE Negotiations Committee TBD
District Health & Safety Committee Barry Kurland
District Scholarship Committee 1BD
Education Programs/information Technology Budget Committee All Trustees
MATA Negotiations Committee/Mid Contract Modifications TBD
Operations & Maintenance Department Budget Committee All Trustees
School Planning Council Committee TBD
Transportation Department Budget Committee All Trustees
Other Representation
Appeals Board
Board Policy Committee All Trustees
Policy Advisory Committee Eve Flynn
Julie Austin
First Nations Education Committee Eve Flynn
Julie Austin
Jacob Gair

Long Service/Retirement Committee

Elaine Young

Regional District of Nanaimo/Municipal Liaisons

Eve Flynn
Barry Kurland
Julie Austin (RDN)

P ADocuments\WINWORD\GENER AL\BOARD\Board Committee and Representative Appointments\2015-16\Board Committee and Representative Appointments October 2015.doc
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The Board of Education of School District 69 (Qualicum) believes that it is important to
demonstrate social responsibility through actions that have a positive impact on our community,
our staff and the people we serve.

The Board of Education believes that families should earn an income sufficient for them to pay
for the basic necessities of life so that they can live with dlgnrty and participate as active
members of our communities. o

As a responsible employer, the Board of Education recogmzes that paying a Living Wage
constitutes a critical investment in the well-being of our staff and the broader community.

A Living Wage is defined as the hourly rate of pa

:,_.at enables wageeearners living in a
household to:

. Feed, clothe and provide shelter for their famlly
. Promote healthy child development <
o Participate in activities that are an ordinary element of ilfe in the communrty ’

o Avoid the chronic stress assocrated wrth living in poverty

The Board recognizes that there are many part—tlme seasonal'and replacement workers whose
annual School District salaries may be less’ than the extrapolated hourly rate based on full-time
employment. The Board is also clear that" many famllles do.not conform to the traditional model
which underpins the hourly wage ‘calculation:, model |dent|’r" ed by the Living Wage For Families
Campaign. Central to the Living Wage framework is the understandmg that not all of the onus
should be on employers when it comes to ensunng the well-being of citizens, but rather, that
individual citizens, governments and commumtres also bear responsibility in that regard.

This Policy is to ensure that all- School Drstnct 69 (Qualrcum) staff and service providers to our
School Di work on: School District premrses for a specified period of time earn, at a
minimum ' : "rvmg Wage based on calculations which are congruent with the
method c gy developed e Living Wage For Families Campaign.

DRAFT September 16, 2015
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SCHOOL DISTRICT No. 69 (QUALICUM)

ADMINISTRATIVE PROCEDURES

LIVING WAGE
Page1of 2

Objectives:
This Policy is designed to ensure that all School District 69 (Qualicum) Staff and Service

Providers to our School District who work on School District 69 (Qualicum) premises or lands, for
a specified period of time, will earn, at a minimum, a Living Wage.

Definitions:

District is School District 69 (Qualicum)

Employees are all Union and Exempt Staff employed by the‘
time, or casual, spare board, or replacement worker capacnty

in, either a full-time, part-

Living Wage is the hourly rate of pay that enables wag;;‘ earners living in a household to:

- Feed, clothe, and provide shelter for their famﬂyym

Promote healthy child development

Participate in activities that are an ordinary element of llfe in the community

Avoid the chronic stress of llvmg

This hourly rate is calculated on the living.exp

enses -of a famlly,, “fy\four with two children aged 4
and 7, with both parents workmg full-time (35 hourslweek) >

ys, and”gfounds

Premises are all DIStrICt-OW

""remlses roa fy

d their emp eyees that have a direct business relationship
hese emplpyees are individuals that perform services to

Service Providers are. c'eh“iﬁames
to the School District 69 (Qualicum
the District on District: premlses

Sub-contractors are companles‘ nd thenji“" ployees that have been sub-contracted by our
Service Provid They do not ‘have a direct business relationship with School District 69

nt thlS meg Wage Policy effective January 1, 2016. Existing
: ;the time of implementation will be grandfathered until such time
) exp|res or is renegotiated, whichever comes first.

by the Living Wagez“'fvor Families Campaign as noted above.

) This Policy will encompass all District employees, Service Provider and Sub-contractor
employees with the following exclusions:

o Students seeking work experience credits for educational purposes;
o) Volunteers; and,

o Employees of organizations (for profit or not-for-profit) that lease space/property
from the District.

DRAFT September 16, 2015
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SCHOOL DISTRICT No. 69 (QUALICUM)

ADMINISTRATIVE PROCEDURES

LIVING WAGE
Page 2 of 2

The District, as a Living Wage Employer, will ensure all Staff are paid no less than the
living wage as established in the year of ratifying of any of the District's Collective
Agreements with its Unions. The District will not open up any existing Collective
Agreement during its existence to adjust hourly rates in the event those hourly rates dip
below the Living Wage for that year. For example, if in year 2 of a 3-year Agreement an
employee’s hourly rate falls below the Living Wage hourly rate for that present year, no
alteration to the Collective Agreement will be considered. o d

The District has established the following criteria to determlne service provider’s or sub-

contractor’s eligibility under the Living Wage Policy.

o} An employee of a service provider or of its: sub contractor must perform services
physically on District premises. S

o Work must last longer than one contmu'/ hour per occasion.

d.Sub- contractors whose services fall within
the parameters established within this Pohcy,j’ ~compliant for the duration of their
contract with the District. Any existing contracts ft ré in place at the time of inception
of this Policy will not require lmmedlate compllance should their wage rates be lower than
that established Living Wage rate However a contr. ct-will require compliance at time of

renewal.

The District requires all Service Providers :

The District will mcorporate into all of lts competmve bid documents (Invitations to Tender,
Requests for Propo uotes, etc.). a ample declaratlen to be signed as part of the
'S Qnt':réétwn’l}gthe Diétri __', A Sample Declaration is attached.

Service Provider’:

The District v‘wﬂ( nforce the Pf'x'cy by performlng audits of its Service Providers and Sub-
contractors when., notification of non- -compliance is received by the District. Non-
compliance may’ result in the “ﬂaﬂon of’ the Contract at the discretion of the District.

DRAFT September 16, 2015
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BOARD POLICY 6190

WORKPLACE BULLYING AND HARASSMENT (INCLUDING SEXUAL

HARASSMENT
(Page 1 of 2)

POLICY
The Board of Education of School District 69 (Qualicum) recognizes the right of employees and students to

work and learn in an enwronment free from persenal—and— bullvmq and harassment (mcluqu sexual
harassment). A

ncuseendaet—and—take—aetlen—aeeerdm@y— The Board of Educatlon of School Dlstrrct No 69 (Quallcum)

considers bullying and harassment in any form to be totally unaccebtable and will not tolerate its
occurrence. All individuals will be treated in a fair and respec:tful manner and any bullying and
harassment in district schools or work sites will be treated as serlous misconduct and action will be

taken.

The actions of the Board in defining and responding to- a complamt of bullvmq and/or harassment
(including sexual harassment) by an employee are governed in part by the Dlstrlct’ “Procedures to
Deal With Workplace Bullying and Harassment (Ineludlnq Sexual Harassment)” ‘and in part by the
collective agreements which exist between the Board' and CUPE Local 3570 and between the Board
and the Mount Arrowsmith Teachers’ Association. S

85.07.11: 91.06.11: 91.09.10 Board Policy Review — October 00: 00.12.19: 08.03.11
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SCHOOL DISTRICT No. 69 (QUALICUM)

ADMINISTRATIVE PROCEDURES

WORKPLACE BULLYING AND HARASSMENT (INCLUDING SEXUAL HARASSMENT)

(Page 1 of 13)

Statement of Commitment
The inherent right of all individuals to be treated with dignity and respect is central to the beliefs
of School District No. 69 (Qualicum). School District No. 69 (Qualicum) recognizes the right of
all employees to work, to conduct business and otherwise associate free from bullying and
harassment (including sexual harassment). The District has an obligation under WorkSafeBC's
Occupational Health and Safety (OHS) policies under Sections 115, 116, and 117 of the
Workers Compensation Act, to prevent and address workplace /’bullymg and harassment
(including sexual harassment).

In making this commitment, the District recognizes the rich dwersnty of- -our social fabric and the
benefits which diversity brings to all members of our communrty The District is committed to
encouraging the tolerance of and valuing of differences. The District considers bullying and
harassment in any form (including sexual harassment) to be totally unacceptable and will not
tolerate its occurrence. o :

Who Is Covered Y p
All persons working for the District or carrying out Dlstnct ;usmess on a temporary, part time or
full time basis are covered by these procedures (A person could be a workplace party such
as a supervisor, or co-worker). :

comes into contact with at the workplace the Superlntendent of Schools or designate, will
determine the procedures to f, ow and the part s will be’ so ',otlﬂed

Purpose o
To ensure that all. persons covered by these procedures are aware of their duties regarding
bullying and harassment: (mcludmg sexual harassment) in the workplace, and to provide clear
and precise procedures for the reportlng;_w_ '_d resolutlon of incidents and complaints.

Board Pollcy S
Policy:6190 Workplace Bullylng and‘.Harassment (Including Sexual Harassment)
Policy 7162 Violence/Intimidation Protection of Workers and Students

Policy 7164 Bullying: Intimidation, Discrimination & Harassment

. refrain from en'gaging in bullying and harassment (including sexual harassment) of other
employees, supervisors, the employer or persons acting on behalf of the employer

. report occurrences of bullying and harassment (including sexual harassment) observed
or experienced in the workplace

. apply and comply with the District’s policies and procedures on bullying and harassment

(including sexual harassment)

85.07.11; 91.06.11: 91.09.10 Board Policy Review — October 00: 00.12.19: 08.03.11: NEW DRAFT 15.07.13
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SCHOOL DISTRICT No. 69 (QUALICUM)

ADMINISTRATIVE PROCEDURES

WORKPLACE BULLYING AND HARASSMENT (INCLUDING SEXUAL HARASSMENT)

(Page 2 of 13)

. participate in training sessions and/or annual reviews (MATA Members also refer to
Collective Agreement Article E.2.6.)

WorkSafeBC OHS Definition of Workplace Bullying and Harassment (Including Sexual
Harassment)

Bullying and harassment (including sexual harassment) includes any inappropriate conduct or
comment by a person towards a worker that the person knew or- reasonably ought to have
known would cause the worker to be humiliated or intimidated,. Sut excludes any reasonable
action taken by an employer or supervisor relating to the management and direction of workers
or the place of employment. i

MATA Members also refer to Collective Agreement Ar»tvicie....E-;_%.Zf:
Bullying and Harassment (Including Sexual Ha a ut is_not limited
to: R4 o

sment)a«may include,
. Verbal aggression or insults; calling someone d :o

gatory names

) Vandalizing personal belongmgs

. Sabotaging someone’s work "

. Spreading malicious gossip or rul il n .

. Engaging in harmful or offensive initia lon practlces or haZIng"' :

. Physical or verbal threats (this could- also cons 'tute wolence or “improper activity or
behaviour” under the Regulation ' 47T e

. Making personal attacks ‘based on someo e s pnvate e and/or personal traits

. Making aggresslve or threatenlng gestures

. Any comment,: ook, suggestlon physical: contact or real or implied action of a sexual
nature which creates an uncomfortable worklng environment for the recipient

. Any circulation or dlsplay of VISuaI matenal of a sexual nature that has the effect of

Repetition is not alwa fa necessary element in harassment; however, the more innocuous the
behaviour, the less likely a reasonable person would consider the behaviour harassment if it
only happened a few times. Serious allegations, however, even if the action only occurred
once, can be considered harassment.

85.07.11: 91.06.11: 91.09.10 Board Policy Review — October 00: 00.12.19: 08.03.11: NEW DRAFT 15.07.13
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SCHOOL DISTRICT No. 69 (QUALICUM)

ADMINISTRATIVE PROCEDURES

WORKPLACE BULLYING AND HARASSMENT (INCLUDING SEXUAL HARASSMENT)

(Page 3 of 13)
Bullying and Harassment (Including Sexual Harassment) is not:
. Expressing differences of opinion
. Offering constructive feedback, guidance, or advice about work-related behaviour and
performance
. Making a legitimate complaint about someone’s conduct through established
procedures \
Workplace Defined

For the purpose of these procedures, the workplace includes locatlons where activities related
to the business of the District take place. These include:

J Activities within offices, staff rooms, classrooms, Iunch rooms and other District property

. Events associated with and including extra- curncular actlvmes Rt~

0 Situations outside of District operated premlses e.g., field tnps work-related
conferences, training sessions, travel, com, nity everits or social gathenngs

o Activities in other locations where workplace "b'ullylng and harassment (lncludlng sexual
harassment) may have a subsequent impact on ;the-’work Trelationship, performance or
environment ’

Human Rights Code/Criminal CodeIGrlevance Procedure Reference

Filing a complaint under these procedures is not_intended to preclude rights under the
Collective Agreement, BC Human Rights Code Cnmmai Code of Canada or other avenues of
redress open under the law. g o

The complaint and mvestrga ion procedures should not be invoked or pursued at the same time
as a parallel complalnt before ‘the BC Human: Rights Tribunal or if a grievance remains
outstanding. While such proceedlngs are taklng place, the procedures outlined here will be
suspended and may be supersede here approprrate

Reporting Trme Frame
Any coniplaint must be fi ied ‘within a reasonable time following the occurrence of the triggering
incident. ‘The Board adopts a six (6)\», hth time frame and may, in its discretion, decide not to
deal wrththe complaint when ! the facts upon which the complaint is based occurred more than
six (6) months before the co"_ plalnt was filed.

However, wher a reasonable circumstance exists for failing to bring the complaint forward
within six (6) months ‘and'the delay would not result in any prejudice to the Respondent, a
complaint may be accepted beyond the six (6) month limit.

Complaint Withd rawal

The Complainant may choose to withdraw the complaint at any stage. However, the District
may be obliged under these procedures, to continue the inquiry into the complaint and to take
whatever remedial action it deems appropriate, or refer the matter to another process or
procedure.

85.07.11: 91.06.11: 91.09.10 Board Policy Review — October 00: 00.12.19: 08.03.11: NEW DRAFT 15.07.13
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ADMINISTRATIVE PROCEDURES

WORKPLACE BULLYING AND HARASSMENT (INCLUDING SEXUAL HARASSMENT)

(Page 4 of 13)

Responsibilities for Reporting Bullying and Harassment (Including Sexual Harassment)

All persons covered under these procedures have the responsibility for and are expected to
promote a working and learning environment that is free from bullying and harassment
(including sexual harassment), and to assist anyone who believes that they are being or may
have been bullied or harassed. Anyone who believes that a colleague or another person
covered under these procedures is being or may have been bullied or harassed, is encouraged
to notify their Supervisor, Director of Human Resources or Supe ntendent of Schools or
designate, or their Union Representative.

‘The Complainant has the right to decide how to respond to/bullying or harassment (including
sexual harassment) including informal, verbal or written com ,umcat|on wath the Respondent, or
through the filing of a complaint under these procedures. The Complalnant may wish to seek
guidance or counselling from his or her Supervisor, Director of ‘Human Resources,
Superintendent of Schools or designate or Union Representative to discuss-the. situation and
how it might be resolved. Since advice only is- bemg sought at thls stage names,.,n'eed not be
disclosed. : T

Employment Consequence of Engaging in Harassment (lncludmg Sexual Harassment)
Employees who engage, directly or mdlrectly, in bullying “or. harassment (including sexual
harassment) may be disciplined up to and. lncludmg:dlsmlssal N

Confidentiality g et
All records of the complaint.-filed at Step 2, lncludmg contents, f meetlngs interviews, results of
inquiries and other relevant. matenal will be?, kept confidential, except where dlsclosure is
required by a discipliiary or other remedial process or required by operatlon of law or as a
consequence of cantemplated or: actual litigation. ’Records will be stored in a secure file in the
Human Resources Department

The Complalnant and the Respondent and"any itnesses interviewed in an investigation are to

malntaln stnct conﬁdentiallty about the complaint.

Counsellmg o
The District’s. Employee Farr ily ASS|stance Program (E.F.A.P.) is available to all employees and
their immediate families and offers counselling and resource assistance on a voluntary and
confidential baS| '

No Reprisals
For the purposes ese procedures, “reprisal” against an individual will be treated as
harassment (including-sexual harassment) when such actions occur for:

a) invoking these procedures (whether on behalf of oneself or another individual);

b) participating or co-operating in any inquiry under these procedures; or

c) associating with a person who has invoked these procedures or participated in these
procedures.

85.07.11: 91.06.11: 91.09.10 Board Policy Review — October 00: 00.12.19: 08.03.11: NEW DRAFT 15.07.13
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BULLYING OR HARASSMENT (INCLUDING SEXUAL HARASSMENT) COMPLAINT
PROCEDURE STEPS:

These procedures contain three (3) steps, which are outlined below. In most instances, the
complaint will be advanced through the Steps outlined below. It is noted that some exceptions
to this may apply, and Step 1 may be bypassed and the complaint initiated at Step 2.

All parties involved in a complaint agree to deal with the complaint ei(pedltlously however
timelines set out in this procedure may be subject to vana’aon by a Representative of the
District, after consultation with the parties and their Union Representatlve if applicable.

MATA Members also refer to Collective Agreement Artrcie E 2 3:

Step 1 - Speak Up

a) The Complainant (person who conS|ders that he/she has ‘been subjected to bullying or
harassment [including sexual harassment}) is advnsed to record the details surrounding
the incident(s) including times, dates places, people involved, names of witnesses, if
any, what was said or done, and" CI ances surround;ng the |n0|dent(s)

b) The Complainant is encouraged to bring tf matter to the attentron of the Respondent
(person responsible for the comment or conduct) calmly, but firmly, making a direct and
clear objection indicating. that the comment or conduct is not acceptable, is unwelcome,
will not be tolerated-and must stop. This is often an effective way to resolve the issue
and end the bullyrng or harassment (including sexual harassment). The Complainant
may choose” to. do.this alone or accompamed by a representative of their choice (i.e.
Supervrsor Dlrector of Human Resources Superlntendent of Schools or desrgnate or

communlcatlon regardlng a bullylng or harassment (including sexual harassment)
G lmplarnt ) -

c) Befo re proceeding to Step 2; the Complainant may choose to either correspond with or
approach his/her Supervnsor Director of Human Resources, Union Representative, or
Superlntendent of Schools or designate to report his/her complaint and to discuss
potential means of resolvmg the complaint and to request  assistance in resolving the
matter. A resolutlon may be attempted using the Informal Resolution Outcomes outlined
below. If the matter is resolved to the Complainant’s satisfaction, the matter is deemed
to be resolved.

Informal Resolution Qufcomes

a) All discussions shall be solely an attempt to mediate the complaint;

85.07.11: 91.06.11: 91.09.10 Board Policy Review — October 00: 00.12.19: 08.03.11: NEW DRAFT 15.07.13
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b) Any and all discussions shall be completely off the record and will not form part of any
record;

c) Only the Complainant, Respondent, and Supervisor (Principal in the case where the
Complainant and Respondent are both BCTF members) shall be present at such
meetings; .

d) No discipline of any kind would be imposed on the Respondent and

e) Where the Complainant and Respondent are both BCTF members the BCTF and its
locals, based on the foregoing, will not invoke the notlce of 1nvest|gat|on and other
discipline provisions of the collective agreement at meetmgs '

Should a resolution be reached between the Comp lnant and Respondent at Step 1.under the
Informal Resolution Outcomes, it shall be writfén: p and srgned by both parties. Only the
Complainant and the Respondent shall have copies-of the ,Yresolutlon and they shall be used
only for the purpose of establishing that a resolution’ was' eached. No other copies of the
resolution shall be made. ~

In the circumstances where a Respondent has acknowledged respénsrbllrty, the Supervisor
may advise a Respondent of the expectations of behaviour in a neutral, circumspect memo.
Such memo will be non-disciplinary in nature. and shall not form’ part of any record. Only the
Respondent shall retain a copy of the memo.: That the memo was sent can be referred to as
proof that the Respondent hadfb"’ 2n advised about the standard of conduct.

Step 2

The Complainant may flnd rt necessaryf“ leal ) wrth the complaint at Step 2:

. if the Complalnant does not feel comfortable talking to the Respondent;

. if the Complam 'nt is no t|sf|ed with the result of the initial contact with the
V-,Respondent or ~ E

e« T the buIIylng or ha stsment (ln udlng sexual harassment) continues.

a) To rnltrate the Step 2: process, the Complainant is required to complete the Workplace
Bullying.or Harassment (Including Sexual Harassment) Complaint Form attached
to these procedures ‘Which details the particulars of the allegations, and submit it along
with any other “supporting documentation, to the Superintendent of Schools or
designate. Th‘e ‘complaint should include specific incident(s) which form the basis of the
complaint and the definitions of bullying or harassment (including sexual harassment)
which may apply; however, the form of the complaint will in no way restrict a mediation
or investigation or its conclusions.

85.07.11: 91.06.11: 91.08.10 Board Policy Review — October 00: 00.12.19: 08.03.11: NEW DRAFT 15.07.13

45



b)

d)

SCHOOL DISTRICT No. 69 (QUALICUM)

ADMINISTRATIVE PROCEDURES

WORKPLACE BULLYING AND HARASSMENT (INCLUDING SEXUAL HARASSMENT)

(Page 7 of 13)

The Superintendent of Schools or designate will review the particulars of the complaint
(further particulars may be requested from the Complainant). Upon the conclusion of
such a review, the Superintendent of Schools or designate shall:

i) initiate an investigation of the complaint and appoint an investigator; or
ii) recommend mediation or other alternative disputes resolution processes to
resolve the complaint.

Should the complainant not agree with the process recommended by the Employer, an
investigation will be initiated.

investigation, in writing and shall be provided wrth a cbpy of the Workplace Bullying or
Harassment (Including Sexual Harassment) Complaint Form “filed by the
Complainant within three (3) working days-of the submission. The Supermtendent of
Schools or designate is responsible for ensurlng that the ‘Respondent regeives a copy of
the written complaint. £

The Superintendent of Schools or”‘ esignate will rnform both the Complainant and the
Respondent in writing, with a copyv-‘ ) the Unron (|f appllcable) of the following:

. that they have the right to representa on‘ durrng any discussions or meetings
held during the process, and ‘
° notice of medlatron or mvestlgat n

In the event the Superlnten:dent of Schoo _is involved either as the Complainant or
Respondent, the . complarnt. -shall, at the Complainant’s discretion, be immediately
referred 1o elther BCPSEA ~or: a thlrd party who shall have been named by prlor

b)

A representative of the, District will investigate the complaint of bullying or harassment
(including sexual harassment).
*The Superintendent.of Schools may appoint an independent investigator.

~will collect evidence by interviewing the Complainant and Respondent
(separately), interviewing any witnesses, and otherwise investigating all aspects of the
matter which are relevant in determining whether the allegations of bullying or
harassment (including sexual harassment) are substantiated.

The investigation shall be conducted by a person who shall have training and/or
experience in investigating complaints of bullying and harassment (including sexual

85.07.11: 91.06.11: 91.09.10 Board Policy Review — October 00: 00.12.19: 08.03.11: NEW DRAFT 15.07.13

46



d)

g)

h)

Outcomes

SCHOOL DISTRICT No. 69 (QUALICUM)

ADMINISTRATIVE PROCEDURES

WORKPLACE BULLYING AND HARASSMENT (INCLUDING SEXUAL HARASSMENT)

(Page 8 0of 13)

harassment). The Complainant may request that the investigator shall be of the same
gender as the Complainant and where practicable the request will not be denied.

The Investigator must keep confidential and comprehensive notes of all meetings.
The investigation shall be conducted as soon as is reasonably possible and shall be

completed in twenty (20) working days unless otherwise agreed to by the parties. Such
agreement will not be unreasonably withheld.

Both the Complainant and the Respondent have the- n representation during any
discussions or meetings held during the process and shall be’ adwsed of this right by the
investigator. A

Notwithstanding either party’s refusal to co—operate in.an investigati the District may
deem it necessary to follow the complaint’ procedure thro gh to completlo -

The Employer will advise the Complainant and the Respondent in wrltlng, of the results
of the investigation and any actions that may be taken j in the matter. The specific details
of any disciplinary action will oni be prowded to the employee who is to be disciplined
and his/her Union, if applicable.

Depending on the outcome 'of the mvestlga’non a deC|S|on regarding rehabilitative or

disciplinary action for th Respo

in the employee’ s pers

' ;_’jfifVerbaI warning

nt and/or the Complainant may include, but is not limited to:

Counselling

Written warning
Suspensnon or dlsmlssal

» "‘actlon Li ; requnred a copy of any disciplinary correspondence will be placed
ne file.
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All persons working for the Board or carrying out Board business on a temporary, part time or
full time basis are covered by these procedures. A ‘person’ could be a workplace party such as
a supervisor, or co-worker. Should a bullying or harassment incident involve a non-workplace
party or student that an employee comes into contact with at the workplace, the Superintendent
of Schools or designate will determine the procedures fo follow and the parties will be so
notified.

Complaints from an lndrwdual or group should be reported w1th|n a reasonable time following
the occurrence of the tnggenng incident. The Board adopts a six (6) month time frame and
complaint is based occurred more than six (6) months: before the complalnt was filed. However,
where a reasonable circumstance exists for failing: to bnng the complaint forward within six (6)
months, and the delay would not result in any prejudice to the Respondent a complalnt may be
accepted beyond the six (6) month time limit.

IN SOME CIRCUMSTANCES STER.1 MAY BE BYPASSED AND THE COMPLAINT
PROCEDURE MAY BE STARTED AT STEP 2

STEP 1 SPEAK UP

] Complainant is advrsed to record the etails surroundlng the incident (times, dates,
places, namesofpeople mvolved W|tnesses circumstances, etc)

Outcomes outlined below If the matter is resolved fo the Complainant’s satisfaction, the
matter’ Is deemed to be resolved.

" INFORMAL RESOLUTION OUTCOMES

] All discussions shall be solely an attempt to mediate the complaint.

Any and all discussions shall be completely off the record and will not form part of any
record.

Only the Complainant, Respondent, and Supervisor (Principal in the case where both
parties are BCTF members) shall be present at such meetings.
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No discipline will be imposed on the Respondent.

Should a resolution be reached between the Complainant and Respondent, it shall be
written up and signed by both parties. Only the Complainant and the Respondent shall
have copies of the resolution. No other copies of the resolution shall be made.

Where a Respondent has acknowledged responsibility, the Superwsor may advise a
Respondent of the expectations of behaviour in a neutral, CIrcumspect memo. Such
memo will be non-disciplinary in nature and shall not form;part of any record. Only the
Respondent shall retain a copy of the memo.” That the mmemo was sent can be referred
to as proof that the Respondent had been advised about he W'andard of conduct.

If the Respondent fails to stop, or if the Complamant does 'nlo_t feel comfortable in
confronting the Respondent in the first place, or if the Complainant is.not satisfied with
the initial contact, then move to STEP 2. ‘

>,
R

STEPZ .

Complainant completes the Workplace Bullylng ‘or. Harassment (Including Sexual
Harassment) Complaint Form. and submits form along with any supporting
documentation to the Superlntend t of.Schools or deSIQnate The complaint should
include specific incident(s) and the deﬂn" of bullylng or harassment (including
sexual harassment) which may apply

The Superintendent:of - Schools or desngnate will review the particulars of the complaint
(further partlcula‘rs ‘may - be requested) Upon” conclusion of the review, the
Superintendent of Schools or designate: shall initiate an investigation and appoint an
investigator or recommend medlatlon or other -alternative disputes resolution processes
to resolve the complalnt ‘Should the complalnant not agree with the process

upenntendent of ools or de3|gnate ensures that the Complamant Respondent and
Union (if applicable) are informed, in writing, that a representative may accompany them
to any-meetings and prowdes them with notice of mediation or investigation.

(If the Respondent ls‘ the Superintendent of Schools or designate, the Complainant is to
contact either BCI?SEA or a third party who shall have been named by prior agreement
of the District..and the Union, who shall proceed to investigate the complaint in
accordance with Step 3 and report to the Board).
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STEP 3 — INVESTIGATION PROCESS

] A Representative of the District will commence an investigation of the complaint as soon
as is reasonably possible following the receipt of a written request for a Step 3
investigation. [The Complainant may request that the investigator be of the same
gender as him or her and where practicable the request will no be denied.]

*The Superintendent of Schools may appoint an independ it lnvegiigator.

The investigator will collect evidence by interviewing th" Complamant Respondent and
any witnesses (separately).

The investigator will inform both the Complalnant and Respondent f their right to
representation during any discussions or meetlngs held - .

The investigator will keep confidential and compre ensxve notes of all meetings.

0 T O I N

The investigation will be completed in twenty (20) workmg days unless otherwise agreed
to by the parties and their Union Repr sentatlve if appllcable

THE INVESTIGATOR WILL lNVESTIGATE FULLY THE INVESTIGATION SHALL BE
COMPLETED AS EXPEDITIOUSLY AS POSSIBLE‘Z' o~ S

Following the mvestlgatlon..

] The Complaanant and the ] spondent wililrl»bejadvised by the Employer of the conclusion

[] A ~be shared, in writing, with the Complainant,
Respondent and Unlon if appllcable The specific details of any disciplinary action will
, ;f{only be prowded to the empI yyee who is disciplined and their Union, if applicable.
OUTCOMES - |

F the Step 3 investigation, a decision regarding rehabilitative or

Depending on' ) of
e Respondent and/or the Complainant may include, but is not limited to:

disciplinary act/on for\

Counsellmg ‘
Education on Bullylng and Harassment (e.g. training or awareness sessions)
Formal written apology

Change of work assignment of the Complainant and/or Respondent

Verbal warning

Written warning

Suspension or dismissal

I | |

For more detailed information, refer to pages 1 — 8 of this document.
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COMPLAINT FORM

AII persons working for the District or carrying out District business on a temporary, part time or full
time basis are covered by these procedures. (A ‘person’ could be. 8 workplace party such as a
supervisor, or co-worker). Should a bullying or harassment incident lnvolve a non-workplace party
or student that an employee comes into contact with at the workplace the Superintendent of
Schools or designate will determine the procedures to follow and the partles will be so notified.

PRIVATE AND CONFIDENTIAL

Complainants may seek assistance before comp!etmg‘thrs form.

This form, along with any documentation supporﬁng t *;complalnt (e.g. emails, handwrltten notes,
photographs or physical evidence like vandalized personal belongmgs) is to be submitted to the
Superintendent of Schools or designate. (If the Respondent'}s the Superintendent of Schools or
designate, submit this form and supporting documentation to ’er_ther BCPSEA or a third party who
shall have been named by prior agreement ofthe Dlstrlct and th""”Unlon

Name of Complainant:

School/Department/Work Sil

Description of Alleged" ullymg or H ;assment (Includmg Sexual Harassment) — attach further

words used)

information |f requ1red (e g. beh

Name(s) of Person( Accused of Bullying or Harassment (Including Sexual Harassment):
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Date(s) of Incident(s) or Time Frame and Location of Incident(s):

Name(s) of any Witnesses to the Incident(s) of Bullying or Harassm 'nt ( ncludmg Sexual
Harassment):

What steps have been taken to date to resolve the_cbirjj:plaint?

Resolution Requested:

Complainant(s) Sigqatd:ri_e:‘(s):
N Date:
Date:

:\ re. (indicating receipt):

Date of Receipt:

The information contal "ed, 1 this form is of a highly confidential nature and will be protected as
outlined in the Dlstrlcts procedures to address workplace bullying and harassment (including
sexual harassment) in¢idents and complaints.

INSTRUCTIONS FOR HANDLING THIS FORM

Place this form in a sealed envelope marked “PRIVATE AND CONFIDENTIAL” and forward as
outlined above for a Step 3 investigation.
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CONDUCT OF COACHES
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“q

- POLICY

The Coach/Student-Athlete relationship is a privileged one. Coaches play a critical role in the
personal and athletic development of their Student-Athletes. Therefore, Coaches are expected to
model the fundamentally positive aspects of school sport.

RULES OF CONDUCT
Coaches, including community Coaches:

1. Shall recognize that school sport is an extension ofﬁti e cl:

1 f'sroom, and shall conduct
themselves accordingly when performing Coachlng dutles b

2. Shall observe the Competitive Rules and Regulatlons of BC Schoo orts, and those of

their Local Athletic Association and apphcabte Sport Commission;

3. Shall observe the rules of the sport, the splnt "fthe rule 5 the sport, and shalt encourage

Student-Athletes to do the same;

4, - Shall treat all participants fairly and equitably, by refralnlng from discriminating against any
Student-Athlete with respect to :a'ce _colour, ancestry, place of origin, religion, family
status, physical or mental disability ender identlflcatlon sex .or sexual orientation;

5. Shall respect the rulings of ofﬂc:e
Student-Athletes to do the same

“gesture or. argument and shall require

B.

7.
Shall not, under any cnrcumstanc‘ endorse recommend, or suggest the use of
performance—enhancmg drugs or supplements by any Student—Athlete

9. : '

ent—AthIetes al 1d. shall d1s ourage their use by Student-Athletes.

All complatnts; alleging a VIO]a_tI:__OH of‘the Conduct of Coaches Policy shall follow the process
outlined in Board Policy 6240: Resolution of Complaints.

References:
BC School Sports Handbook — Coach’s Code of Conduct
Board Policy 6240: Process for Resolution of Concerns
Administrative Procedures:

i. Conduct of Coaches

ii. Resolution of Complaints

DRAFT October 2015
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RULES OF CONDUCT

Coaches, including community Coaches:

1.

outllnes i

Shall recognize that school sport is an extension of the classroom, and shall conduct
themselves accordingly when performing Coaching duties;

Shall observe the Competitive Rules and Regulations of BCSS “and those of their Local
Athletic Association and applicable Sport Commission; S

Shall observe the rules of the sport, the spirit of the rules of the sport, and shall
encourage Student-Athletes to do the same; o

Shall treat all participants fairly and equ;tably,,l, y refraining from dlscnmlnatlng against
any Student-Athlete with respect to race, colour, ancestry, place of origin,.religion, family
status, physical or mental disability, genﬁer 1dent|f|cat|on, sex or sexual orgep"(atlon

Shall respect the rulings of officials WIthou _g‘e fi br argument, and shall require

Student-Athletes to do the same

Shall not use foul, profane, harass‘
of Coaching duties; <

Shall abstaln fro
Stude" th an

a Vi ; Qf the Conduct of Coaches Policy shall follow the process
Pollcy 6240: Pro‘ £ss for\Resolutlon of Concerns.

DRAFT May 2015
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%,

POLICY

The Board of Education of School District 69 encourages initiatives which support student
learning and achievement by enriching the quality of co-operation between our schools and our
community. Such initiatives are responsive to the Board of Educatlons legislated expanded
mandate. [School Act s.(1),s. 81.1, s.86.] .

The Board of Education ’kf:belleves that parents and

community volunteers play a vital role éPehey—éiOOS—Velunteers—m—Seheels} in the

education of their children and in their school lives as the foundatlon of school/community co-
operation. '

The Board of Education values consultation with all partners in educaticn' ‘and provides a
variety of opportunities for sharing mformatlon as well as for recelvmq adVIce and
recommendations from partner groups. :

Partners}

The Board of Education recognizes that each of its_ prlncmals and vice-principals is an
integral _member of the d|str|ct' leadershlp team and as such welcomes their

participation.

The Board of Education values the points of view and involvement of parent organizations
and believes the District Parent ‘Advisory Council contributes by promoting open
communication_and cooperatlon between parents schools, the District and the Board.
The Board of Education encourages -all school-based Parent Advisory Councils to

participate in the Dlstrlct Parent Advrsorv Councll {Board Policy-3010:—RPAC-and 3015:

krv1ce providers, and other appropriate community
organlzatlon' across the dlstnct W|ll ensure optimal support for students and their families and
will, over the \o,ng term, enhance the opportunities for success enjoyed by our students.

Reference:
. Administrative Procedures: Cooperation of School and Learning Communities

07:11:27
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The Board intends this policy to encourage and strengthen suoh school-community co-
operation and believes that school- communrty co- operatlon er be most beneflcral for our

such partnerships:

1. The Board’s Policy Adwsog Committee will mclude representatrves from the partner

groups who will provide advice on the developrnent of draft pohcres -or the revision of

current policies, which will then be taken_,to the full board at a regular meeting for
approval. S 5

2. Throughout the process of development of the annu ] school district operatlng budget,
public and partner mvolvement wxll be encouraged prror to approval by the Board.

3. Regular reports to partners and the- pubhc on the status of the current year's operating
budget will be provided at regular »pubhc board meetmgs on a schedule determined by
the Board. E e

4, Presentations, reports and recommendatrons from par’(ners committees and others on
matters of |nterest ‘and concern to the Board will be received at public Board Meetings.

v' ,.,,,:,lnformatron evenings, and may involve partner
-of ;ﬁ_uch events

(From 3003 ‘Consultatlon w:th Educatlon Partners)
7. School/commumty co- operatlon will be subject to the orderly governance of the Board
and con’mbute to the sense of overall cohesion within our District.

8. The Board-.wrll meet its legal mandate and its ethical and contractual responsibility to
effectively manage school personnel, programs and properties.

9. The Board will ensure fairness and equity among district schools in the allocation of
resources and in school/community initiatives, particularly in consideration of the
diversity of the smaller communities within the district.

10. The Board confirms that all school/community co-operation must adhere to existing
district policies and regulations (e.g. Rental and Use of School Facilities and Equipment,
and Security).

07:11:27
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Volunteers in Schools:

(From 3006-Volunteers in Schools)

The Board of Education expects its schools to be safe, secure environments for students.
Therefore, the use of volunteers must be supported by appropriate safeguards respecting the

selection and use of volunteers.

11.

12.

13.

07:11:27

Role of Volunteers

A vWolunteer:
a. May provide services at or for a school,’ ,provide does not result in the
displacement of an employee, subject to these regulatlons and to the School Act
and Regulations.

b. Can complement the skills and expertlse of staff so a ennch learning
experiences for students.

C. Will perform tasks only under the superVISlon andlor guidance of employees

d. Must not be assigned tasks that would. violate the privacy of students or their

families, and will not be rowded access to student records.

Recruitment, Selection and Tralnmq of Volunteers )

I

Recruitment, selection, assngnment and traln“"g.. of volunteers are done at the school
level. The Principal or. Principal’'s deS|gnate shall be responsrble for:

a. Screening and sselection of volunteers: :
b. Ensuring that all volunteers havmg'Unsupervused access to children authorize the
local. RCMP office to conduct a cn_mlnal record check. The result of this criminal
record check must be satlsfactory to the Board.

Orlentation and tramlng of: volunteers

Decrsrons regardmg the" contlnuatlon or d|scont|nuat|on of a volunteers services

a o

" not be su:table for volunteer work in a school setting).
Overall superwsmn of volunteers

edures for volunteers will be established by the Principal or

‘needed. These could include but are not limited to:

, eral orientation to the school, including an explanation of the
duct expected of volunteers when working with students.

ii. ‘Rrocesses of signing in by volunteers.

iii. Staff responsibilities with respect to volunteers.

iv. Review of school confidentiality requirements for volunteers.

V. Emergency procedures, including emergency evacuation, accident
procedures.

School Code of Conduct.

vii.  Information related to specific health or behavioural needs of individual

students, where safety of the student or volunteer might be a concern,
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and providing that permission has been given for the release of the
information.
Volunteers are covered by BC School Protection Program insurance and are
indemnified while engaged in activities authorized by the School District or a
school, and the volunteer is adhering to the Code of Conduct
Volunteers who use a private vehicle in the transportation of students are
covered by a School Protection Program Special, Excess Third Party Legal
Liability Insurance coverage. Volunteers shall mam' in a $3 million third party
liability insurance. '
Volunteers wishing to appeal a decision of. .Prmmpal or Vice Principal may

follow the—BeaFd—ByLaw—‘lé——AppealsBoard Pollcy 6240 Resolution of
Complaints

Volunteers are required to:

a.

b.

Maintain a standard of conduct and 'eportment expected of school and district
staff when working with students
Not be under the lnfluen of or in possessnon of illicit drugs or alcohol while
students are under their- care..
Comply with the reqwrement of ‘Board Pohcy No. 4085 - Smoke Free
Enwronment when volunteenng WIth students

curricular: Act:vn‘ies '
Keep . cont" dential ;. ir received or personal observations regarding
ned wh|Ie worklng as a volunteer

16. Each Pareﬁ’t*A : ofy Council shall apply to the Board for recognition.

17. Each Parent Advisory Council shall work in consultation with the Administrative-Officer
Principal of that school.

18. The Board shall receive a copy of each Parent Advisory Council's constitution and
bylaws.

07:11:27
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Parent Advisory Councils to follow School District Incident and Claim reporting
procedures.

District Parent Advisory Council

From 3015: District Parent Advisory Council

20.

21.

22.

23.

24,

25.
26."

27.

07:11:27

The District Parent Advisory Council is established by‘ the" Board and functions as
outlined in the School Act Sec 8.4 and 8.5. : :

The District Parent Advisory Council shall functlonv under its requnred set of bylaws Wthh
are to be filed with the Board; and shall, |n ls‘ peration, be subject to the School Act
and Policies of the Board. :

Each school Parent Advisory Council may elect annually one of its representatlves on
the District Parent Advisory Council for a term of not 'i'ore than one year.

The District Parent Advisory Councxl will convene monthly, with the Superintendent of
Schools or desighate, on dates. that “do._not conflict with Board meetings. The
Superintendent or designate or Trustee of the School Dlstrlct may attend in a non-voting
capacity. < e

The District Par tAdvrsory Councrl sha!l work in consultahon with the Superintendent
of Schools .or: desrgnate and’i will have access to information regarding District and

*. The Board will provide an 'ebpgrtunity on the Regular Board Meeting Agenda for the
District Parent Advisory Council Chairperson or designate to report to the Board.

o Provide a'communication link between the Board, parents and the community.
o Serve as an advocate for parents and students.
. Identify and bring to the attention of the Board issues and concerns affecting

students, parents and schools in the district, with the exception of personnel
matters and personal and confidential information about students, parents
teachers and other employees or members of the school community.
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(From 3050 SchooI/Communlty Cooperatlon)

A

2928. The Board intends this policy to encourage and strengthen such school-community co-
operation and believes that school-community co- operatl6n will be most beneficial for
our students and the communities where they live if the following regulations guide the
creation of such partnerships:

a. School/community co-operation will be sﬁbject to the ordefly governance of the

Board and contribute to the sense of overall cohesion within: .our District.

b. The Board will meet its legal - ‘mandate and its ethlcal ‘and contractual
responsibility to effectively manage school personnel programs and properties.

c. The Board will ensure fairness and eqwty among. district schools in ‘the allocation

of resources and in school/commumty initiatives, particularly in consideration of
the diversity of the smaller communities Wlthin the district.

d. The Board confirms that all. school/communlty co-operation must adhere to
existing district policies and regulatlons (e.q. Rental and Use of School Facilities
and Equipment, and Secunty) »

Reference:
Board Policy 3050: Cooperation of School and Leaming Communities

o7:11:27
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POLICY

The Board of Education believes that one of its most significant responsibilities is to provide school
facilities throughout the Qualicum School District that will best meet the needs of all students. As a matter
of general principle, the Board believes that students should have the opportunity to attend a school as
close to their homes as possible. The Board of Education also recognizes that the number, location and
configuration of these schools must be considered in the broad context of educational programming needs
of students and Board responsibility for stewardship of available resources.

The Board of Education recognizes that fluctuating student enroliment patterns may necessitate the
closure, consolidation, or reconfiguration of district schools. Such a decision may be considered when an
analysis indicates that school closure, consolidation, or reconfiguration is warranted from an educational,
demographic or fiscal perspective.

The intent of any proposed closure, consolidation, or reconfiguration of district schools is to ensure that
these facilities are used as effectively as possible in order that educational resources are focused on
programs and services that support student learning.

The Board is keenly aware that schools and their students are an integral part of the community and that
any potential closure, consolidation, or reconfiguration of schools is likely to be a matter of considerable
public concern. In recognition of this fact, the Board will engage in consultation with its partner groups and
the broader community as soon as a school is considered for closure, consolidation or reconfiguration.

Definitions:

Permanent School Closure means the closing, for a period exceeding twelve months, of a school building
used for the purposes of providing an educational program to students. Closures for the purposes of
effecting repairs, renovations or additions with the intent of re-opening the building upon completion shall
not be deemed to be permanent.

Consolidation means the bringing together of two or more existing schools at a single site with the intent
of closing or repurposing some or all of the remaining buildings.

Reconfiguration means the reorganization of the existing grade structures of schools in the district.

References:

. School Act (Sections 22, 65, 73, 85, 100)

J School Opening and Closure Mnisterial Order (M194/08)

. Administrative Procedures: School Closure, Consolidation or Reconfiguration
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If a review of district educational programming needs, enrollment projections, or

budgetary considerations warrants consideration of school closure, consolidation, or

reconfiguration, the Superintendent shall present to the Board an analysis of the issues

including:

. Enrollment projections for the district and individual schools for a planning
horizon of not less than ten (10) years along with a retrospective enroliment
analysis of not less than ten (10) years.

. Educational program impacts (diversity, access, resources) of declining or
shifting enroliment.
. Capacity analysis of schools.

Current and projected school utilization rates.
School condition analysis with any costing for significant anticipated capital
expenditures.

. Budgetary and funding formula implications of declining or shifting enroliment.

. A summary of the results of any collaborative community processes undertaken
in the review phase.
Any recommendations for school closure, consolidation, or reconfiguration.
Analysis of all reasonable options to reduce expenses or increase revenues.

The Board will consider the analysis and recommendations of the Superintendent. The
options available to the Board at this point would be:

. Conclude that no action or further study is required.
. Seek additional information to inform its decision-making.
. State its intent to consider a motion which would result in school closure,

consolidation or reconfiguration and begin the required formal process of public
consultation as required by Ministerial Order 194/08.

If the Board intends to consider a motion which results in school closure, consolidation,
or reconfiguration, the Board will give notice of its intent to do so at a public Board
meeting.

Before any decision is made, the Board will make clear its proposed plans regarding
closure, consolidation, or reconfiguration of schools and initiate a comprehensive public
consultation process of no less than ninety (90) days in accordance with the School Act
and Ministerial Orders.

This Required formal public consultation process will include, but is not limited to:
. Public information meetings.
Meetings with Parent Advisory Councils at the school and district levels.

®

o Meetings with community representatives.

. Opportunities for interested community members or groups to provide written
submissions.

° Public Forums.
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The Board will use local media and the district website to advertise the purposes, dates
and venues of the public information meetings and public forums in a timely manner
which allows individuals or community groups the opportunity to participate.

The Board will maintain a written summary of the key points raised at each meeting in
the required public consultation process.

5. The Board will also carry out a concurrent consultation process with its partner groups
including staff at any affected schools.

6. The Board will give due consideration to all input prior to making a final decision with
respect to any school closure, consolidation, or reconfiguration.

7. This Policy will comply with Ministerial Order 194/08.

8. The final decision to close, consolidate, or reconfigure a school will be made by the
adoption of a bylaw at a Public Board Meeting.

Following a Board decision to permanently close a school under the provisions of this
policy, the Secretary-Treasurer will promptly notify the Minister of Education identifying
the school name and address, facility number, and date of closure.

Definitions:

Permanent School Closure means the closing, for a period exceeding twelve months, of a
school building used for the purposes of providing an educational program to students.
Closures for the purposes of effecting repairs, renovations or additions with the intent of re-
opening the building upon completion shall not be deemed to be permanent.

Consolidation means the bringing together of two or more existing schools at a single site with
the intent of closing or repurposing some or all of the remaining buildings.

Reconfiguration means the reorganization of the existing grade structures of schools in the
district. '

References:

. School Act (Sections 22, 65, 73, 85, 100)

. School Opening and Closure Mnisterial Order (M194/08)

. Board Policy 3040: School Closure, Consolidation or Reconfiguration
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