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SCHOOL DISTRICT No. 69 (QUALICUM)

SPECIAL BUDGET BOARD MEETING
AGENDA

Friday, June 5, 2020
VIAZOOM

CALL TO ORDER

ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY

2020/2021 ANNUAL BUDGET BYLAW

Recommendation:

THAT the Board of Education of School District No. 69 (Qualicum) give third and
final reading to adopt the School District No. 69 (Qualicum) Annual Budget Bylaw
in the amount of $57,330,357 for the 2020/21 fiscal year.

PUBLIC QUESTION PERIOD

ADJOURNMENT



20/21 Budget Planning Documents

Planning risks:
Revenue related

International student program

Investment revenues
Rental revenue

Expenditures
Custodial supplies

Administration increases
Administrative posiitons

Aggregated shortfall

Possible response:
Teaching positions

EA positions
Trade position

Administrative
Tribune Bay

ISP savings
Utility costs

District supply accounts

Administrative savings
COVID contingency

Use of Surplus

135 FTE
100 FTE
60 FTE (budgeted for 75.0 or 50%)

5.075M
VP-KSS/DP-IT

ISP-supplemental staffing for Scdy
Other prog (RM/Expl/Prim)

Student services
Temp pos'n not renewed

remove onetime 19/20 cost
remove onetime 19/20 cost

find within program
reduce budget

leaving 80K

within Function 4 District Admin
added for planning purposes

Difference

250,000
600,000
990,000

2.0
3.8

3.0
1.0

Note: 3 items were amended/added to reflect the FAO Committee discussion
- 1.0 FTE Teaching added back for Social Emotional support, bringing the total back to 2.0
- Administative savings and COVID contingency were added

990,000

100,000

100,000

75,000

200,000
60,000

1,525,000

203,424
386,506

173,502
90,576

111,900
20,000

100,000
80,000
200,000

50,000

shortfall

shortfall

shortfall

shortfall

shortfall

add'l costs

add'l costs
add'l cost

*

(190,908) *

300,000

1,525,000



SCHOOL DISTRICT NO. 69 (QUALICUM) 2020-05-22
2020-21 Annual Budget - Summary of Differences
2019/20 2020/21
Annual Amended Annual
Budget Budget Budget Difference Comments
PROVINCIAL GRANTS
Operating Grant 41,871,867 42,851,790 || 43,844,035 992,245 revised grant
Other MOE Grants-Additional grant 784,115 784,115 426,341 -357,774 EHT rolled into grant
Other MOE Grants-Pay Equity 936,176 936,176 936,176 0
Other MOE Grants-Misc 60,000 347,240 -347,240 Carbon reb/Supp Staff Supp ->grant
TOTAL MINISTRY OF ED GRANTS 43,652,158 44,918,321 || 45,206,552 287,231
OTHER REVENUES
Other Provincial Revenues 101,450 120,000 101,450 -18,550
Offshore Tuition 4,100,000 4,100,000 2,000,000 -2,100,000 50% prior year-75FTE
Miscellaneous other 150,000 140,000 140,000 0
Rental and Leases 650,000 650,000 550,000 -100,000 -COVID impact
Investment Income 300,000 290,000 180,000 -100,000 -interest rate adj
TOTAL OTHER REVENUE 5,301,450 5,300,000 | 2,981,450 -2,318,550
TOTAL REVENUES 48,953,608 50,219,321 || 48,188,002 -2,031,319
10.6%|

IEXPENDITURES
SALARIES AND BENEFITS
Teachers 18,520,319 18,470,644 || 18,087,561 -383,083 -5.8 FTE
Principals and Vice Principals 2,929,877 3,241,128 || 3,370,773 129,645 +adm costs/+VP-IT
Educational Assistants 3,737,695 3,826,735 3,739,569 -87,166 +supp staff inc/-3.0 EA
Support Staff 4,934,216 5,147,352 | 5,176,880 29,528 +supp staff inc/-1.0 Trade
Other Professionals 1,767,784 1,761,336 || 1,590,125 -171,211 -ISP adj/-IT mgr
Substitutes 1,397,532 1,674,898 || 1,579,886 4,988
Benefits 8,874,014 9,062,921 8,888,791 -174,130 +supp staff inc-FTE decr
TOTAL SALARIES AND BENEFITS 42,161,437 43,085,014 || 42,433,585 -651,429
Benefits as a % of Total Salaries 26.7% 26.6% 26.5%
SUPPLIES AND SERVICES
Services 2,900,630 3,045,630 2,175,130 -870,500 +COVID cont/-admin savings/-ISP adj
Training and Travel 579,085 579,085 519,085 -60,000 ISP adj
Rental and Leases 5,000 5,000 5,000 0
Dues and Fees 71,000 71,000 71,000 0
Insurance 164,000 164,000 164,000 0
Supplies 1,873,652 2,176,392 1,765,652 -410,740 -approp surplus/+cust supp/-ISP adj
Utilities 1,016,000 1,016,000 936,000 -80,000 -util savings
Capital Equipment 418,550 418,550 418,550 0
TOTAL SUPPLIES AND SERVICES 7,127,917 7,475,657 || 6,054,417 -1,421,240
TOTAL EXPENDITURES 49,289,354 50,560,671 || 48,488,002 -2,072,669
NET REVENUE (EXPENDITURE) -335,746 -341,350 -300,000 41,350
Budgeted Use of Surplus 335,746 341,350 300,000 -41,350
Surplus (Deficit), for the Year 0 0 0 0

Statement of Rev Exp1920 - Mar20




SCHOOL DISTRICT NO. 69 (QUALICUM) 2020-05-22
2020-21 Annual Budget - Summary of Differences
2019/20 2020/21
Annual Amended Annual
Budget Budget Budget Difference Comments
Regular Instruction 21,694,280 22,675,706 || 22,218,624 -457,082 -5.8 FTE Teach/-ISP adj
Career Programs 728,365 703,629 682,165 -21,464
Library Services 1,109,724 1,135,564 1,149,074 13,510
Counselling 959,214 1,015,065 1,027,045 11,980
Special Education 7,380,407 7,030,187 || 6,847,812 -182,375 -3.0 FTE EA
English as a Second Language 78,206 80,877 81,677 800
Aboriginal Education 667,162 692,825 711,717 18,892
School Administration 3,795,954 3,784,775 3,924,723 139,948
Off Shore Students 2,985,349 3,128,722 1,837,241  -1,291,481 -ISP adjmts
Other 47,278 47,172 49,194 2,022
Function 1 - Instruction 39,445,939 40,294,522 || 38,528,272 -1,765,250
DISTRICT ADMINISTRATION
Educational Administration 595,533 745,092 670,240 -74,852 -admin savings
School Dlstrict Governance 194,126 209,080 212,115 3,035
Business Administration 1,373,027 1,359,478 1,352,172 -7,306 -admin savings
Function 4 - District Administration 2,162,686 2,313,650 || 2,234,527 -79,123
OPERATIONS AND MAINTENANCE
Operations and Maintenance Admin 541,942 565,561 593,920 28,359
Maintenance Operations 3,665,297 3,831,975 | 3,633,573 -198,402 -approp surplus/+cust supp
Maintenance of Grounds 283,293 319,667 324,237 4,570
Utilities 1,136,000 1,136,000 1,056,000 -80,000 -util savings
Capital Equipment 418,550 418,550 418,550 0
Function 5 - Operations and Maint 5,955,082 6,271,753 6,026,280 -245 473
TRANSPORTATION AND HOUSING
Transportation and Housing Admin 159,523 163,605 158,707 -4,898
Student Transportation 1,548,124 1,499,141 1,521,216 22,075 +supp staff inc
Housing/Boarding 18,000 18,000 18,000 0
Function 7 - Transportation and Housing 1,725,647 1,680,746 1,697,923 17,177
TOTAL FUNCTION 1-7 49,289,354 50,560,671 || 48,488,002 -2,072,669

Statement of Rev Exp1920 - Mar20




Annual Budget

School District No. 69 (Qualicum)
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School District No. 69 (Qualicum)
June 30, 2021
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ANNUAL BUDGET BYLAW
A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT NO. 69 (QUALICUM)
(called the "Board") to adopt the Annual Budget of the Board for the fiscal year 2020/2021 pursuant
to section 113 of the School Act, R.S.B.C., 1996, c. 412 as amended from time to time (called the "Act").

1. Board has complied with the provisions of the Act respecting the Annual Budget
adopted by this bylaw.

2. This bylaw may be cited as School District No. 69 (Qualicum)
Annual Budget Bylaw for fiscal year 2020/2021.

3. The attached Statement 2 showing the estimated revenue and expense for the
2020/2021 fiscal year and the total budget bylaw amount of $57,330,357 for the 2020/2021 fiscal
year was prepared in accordance with the Act.
4, Statement 2, 4 and Schedules 2 to 4 are adopted as the Annual Budget of the Board
for the fiscal year 2020/2021.
READ A FIRST TIME THE 26th DAY OF MAY, 2020;
READ A SECOND TIME THE 26th DAY OF MAY, 2020;

READ A THIRD TIME, PASSED AND ADOPTED THE 26th DAY OF MAY, 2020;

Chairperson of the Board

( Corporate Seal)

Secretary Treasurer

[ HEREBY CERTIFY this to be a true original of School District No. 69 (Qualicum)
Annual Budget Bylaw 2020/2021, adopted by the Board the 26th DAY OF MAY, 2020.

Secretary Treasurer
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School District No. 69 (Qualicum)

Annual Budget - Revenue and Expense

Statement 2

Year Ended June 30, 2021
2021 2020 Amended
Annual Budget Annual Budget

Ministry Operating Grant Funded FTE's

School-Age 4,329.000 4.310.188

Adult 3.250 5.250

Total Ministry Operating Grant Funded FTE's 4,332.250 4,315.438
Revenues $ $

Provincial Grants

Ministry of Education 49,944,776 50,062,121
Other 101,450 120,000

Tuition 2,000,000 4,100,000

Other Revenue 1,490,000 1,490,000

Rentals and Leases 550,000 650,000

Investment Income 200,000 310,000

Amortization of Deferred Capital Revenue 2,416,934 2,345,074

Total Revenue 56,703,160 59,077,195
Expenses

Instruction 43,968,150 46,136,365

District Administration 2,234,527 2,313,650

Operations and Maintenance 8,602,726 8.819,717

Transportation and Housing 2,106,404 2,024,551

Total Expense 56,911,807 59,294,283
Net Revenue (Expense) (208,647) (217,088)
Budgeted Allocation (Retirement) of Surplus (Deficit) 300,000 341,350
Budgeted Surplus (Deficit), for the year 91,353 124,262
Budgeted Surplus (Deficit), for the year comprised of:

Operating Fund Surplus (Deficit)

Special Purpose Fund Surplus (Deficit)

Capital Fund Surplus (Deficit) 91,353 124,262

Budgeted Surplus (Deficit), for the year 91,353 124,262
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School District No. 69 (Qualicum)

Annual Budget - Revenue and Expense
Year Ended June 30, 2021

Statement 2

2021 2020 Amended
Annual Budget Annual Budget
Budget Bylaw Amount

Operating - Total Expense 48,069,452 50,142,121
Operating - Tangible Capital Assets Purchased 418,550 418,550
Special Purpose Funds - Total Expense 5,638,224 6,042,800
Capital Fund - Total Expense 3,204,131 3,109,362
Capital Fund - Tangible Capital Assets Purchased from Local Capital 306,775
Total Budget Bylaw Amount 57,330,357 60,019,608

Approved by the Board

Signature of the Secretary Treasurer

DRAFT - Not Finalizea

May 21, 2020 15:54
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School District No. 69 (Qualicum)

Annual Budget - Changes in Net Financial Assets (Debt)
Year Ended June 30, 2021

Statement 4

2021 2020 Amended
Annual Budget Annual Budget
$ $
Surplus (Deficit) for the year (208,647) (217,088)
Effect of change in Tangible Capital Assets
Acquisition of Tangible Capital Assets
From Operating and Special Purpose Funds (418,550) (418,550)
From Local Capital (306,775)
Total Acquisition of Tangible Capital Assets (418,550) (725,325)
Amortization of Tangible Capital Assets 2,754,131 2,659,362
Total Effect of change in Tangible Capital Assets 2,335,581 1,934,037
(Increase) Decrease in Net Financial Assets (Debt) 2,126,934 1,716,949
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School District No. 69 (Qualicum)

Annual Budget - Operating Revenue and Expense
Year Ended June 30, 2021

Schedule 2

2021 2020 Amended
Annual Budget Annual Budget
$ $

Revenues

Provincial Grants

Ministry of Education 45,206,552 44,919,321
Other 101,450 120,000

Tuition 2,000,000 4,100,000

Other Revenue 140,000 140,000

Rentals and Leases 550,000 650,000

Investment Income 190,000 290,000

Total Revenue 48,188,002 50,219,321
Expenses

Instruction 38,529,272 40,294,522

District Administration 2,234,527 2,313,650

Operations and Maintenance 5,607,730 5,853,203

Transportation and Housing 1,697,923 1,680,746

Total Expense 48,069,452 50,142,121
Net Revenue (Expense) 118,550 77.200
Budgeted Prior Year Surplus Appropriation 300,000 341,350
Net Transfers (to) from other funds

Tangible Capital Assets Purchased (418,550) (418,550)

Total Net Transfers (418,550) (418,550)

Budgeted Surplus (Deficit), for the year

DRAFT - Not Finalized
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School District No. 69 (Qualicum) Schedule 2A
Annual Budget - Schedule of Operating Revenue by Source

Year Ended June 30, 2021

2021 2020 Amended
Annual Budget Annual Budget
S $
Provincial Grants - Ministry of Education
Operating Grant, Ministry of Education 43,844,035 42,851,790
Other Ministry of Education Grants
Pay Equity 936,176 936,176
Funding for Graduated Adults 8,352
Transportation Supplement 426,341 426,341
Carbon Tax Grant 60,000
Employer Health Tax Grant 357,774
Support Staff Benefits Grant 46,702
Support Staff Labour Settlement Grant 222,073
Miscellaneous 10,113
Total Provincial Grants - Ministry of Education 45,206,552 44,919,321
Provincial Grants - Other 101,450 120,000
Tuition
International and Out of Province Students 2,000,000 4,100,000
Total Tuition 2,000,000 4,100,000
Other Revenues
Miscellaneous
Transportation Revenue 50,000 50,000
Miscellaneous 90,000 90,000
Total Other Revenue 140,000 140,000
Rentals and Leases 550,000 650,000
Investment Income 190,000 290,000
Total Operating Revenue 48,188,002 50,219,321
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School District No. 69 (Qualicum) Schedule 2B
Annual Budget - Schedule of Operating Expense by Object

Year Ended June 30, 2021

2021 2020 Amended
Annual Budget Annual Budget
$ $
Salaries
Teachers 18,087,561 18,470,644
Principals and Vice Principals 3,370,773 3,241,128
Educational Assistants 3,739,569 3,826,735
Support Staff 5,176,880 5,147,352
Other Professionals 1,590,125 1,761,336
Substitutes 1,579,886 1,574,898
Total Salaries 33,544,794 34,022,093
Employee Benefits 8,888,791 9,062,921
Total Salaries and Benefits 42,433,585 43,085,014
Services and Supplies
Services 2,174,130 3,044,630
Student Transportation 1,000 1,000
Professional Development and Travel 519,085 579,085
Rentals and Leases 5,000 5,000
Dues and Fees 71,000 71,000
Insurance 164,000 164,000
Supplies 1,765,652 2,176,392
Utilities 936,000 1,016,000
Total Services and Supplies 5,635,867 7,057,107
Total Operating Expense 48,069,452 50,142,121
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School District No. 69 (Qualicum) Schedule 3
Annual Budget - Special Purpose Revenue and Expense
Year Ended June 30, 2021

2021 2020 Amended
Annual Budget Annual Budget
S $
Revenues
Provincial Grants
Ministry of Education 4,288,224 4,692,800
Other Revenue 1,350,000 1,350,000
Total Revenue 5,638,224 6,042,800
Expenses
Instruction 5,438,878 5,841,843
Operations and Maintenance 199,346 199,346
Transportation and Housing 1,611
Total Expense 5,638,224 6,042,800

Budgeted Surplus (Deficit), for the year - .
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School District No. 69 (Qualicum)

Annual Budget - Capital Revenue and Expense

Schedule 4

Year Ended June 30, 2021
2021 Annual Budget
Invested in Tangible Local Fund 2020 Amended
Capital Assets Capital Balance Annual Budget
$ $ S $
Revenues
Provincial Grants
Ministry of Education 450,000 450,000 450,000
Investment Income 10,000 10,000 20,000
Amortization of Deferred Capital Revenue 2,416,934 2,416,934 2,345,074
Total Revenue 2,866,934 10,000 2,876,934 2.815,074
Expenses
Operations and Maintenance 450,000 450,000 450,000
Amortization of Tangible Capital Assets
Operations and Maintenance 2,345,650 2,345,650 2,317,168
Transportation and Housing 408,481 408,481 342,194
Total Expense 3,204,131 - 3,204,131 3,109,362
Net Revenue (Expense) (337,197) 10,000 (327,197) (294,288)
Net Transfers (to) from other funds
Tangible Capital Assets Purchased 418,550 418,550 418,550
Total Net Transfers 418,550 - 418,550 418,550
Other Adjustments to Fund Balances
Total Other Adjustments to Fund Balances - - -
Budgeted Surplus (Deficit), for the year 81,353 10,000 91,353 124,262

DRAFT - Not Finalized

May 21, 2020 15:54
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