
 

 

 

QUALICUM SCHOOL DISTRICT 
 

REGULAR BOARD MEETING AGENDA  
 

TUESDAY, NOVEMBER 28, 2023 
6:00 PM 

VIA VIDEO CONFERENCING 
 

 
Click here to join the meeting 
Meeting ID: 297 193 643 719  

Passcode: 2rSyyu 
 
 
 
1. CALL TO ORDER AND INTRODUCTIONS  

  
 

2. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY 
  
  

3. ADOPTION OF THE AGENDA 
Recommendation:  
THAT the Board of Education of School District No. 69 (Qualicum) adopt the 
agenda as presented (or, as amended). 
 
 

4. APPROVAL OF THE CONSENT AGENDA  
a. Approval of Regular Board Meeting Minutes:  October 24, 2023   p 1-8 

b. Ratification of In Camera Board Meeting Minutes:  October 24, 2023  p 9 

c. Receipt of Ministry News Releases 
 Province makes systems change to improve outcomes for K-12  p 10-11 

Indigenous students 
 Increased wages recognize early childhood educators’ vital role   p 12-14 
 Campaign will inform youth of the effects of vaping    p 15-16  
 BC to make Holocaust Education mandatory for high school students p 17 
 Joint statement on safe, caring and inclusive schools   p 18 

d. Receipt of Reports from Trustee Representatives 
 Tribune Bay Outdoor Education Centre Society – Trustee Young  p 19 

 
Recommendation: 
THAT the Board of Education of School District No. 69 (Qualicum) approve the 
consent agenda items of the Regular Board Meeting of November 28 2023, as 
presented (or, as amended). 
 
 

5. DELEGATIONS/PRESENTATIONS (10 MINUTES EACH)   
a. Health Risks Associated with AvGas (leaded fuel) Provided at Qualicum  

Beach Airport  (Todd Provost of the Qualicum Woods Residents Association) 

 
 

6. BUSINESS ARISING FROM THE MINUTES 
 

   
7. MOUNT ARROWSMITH TEACHERS’ ASSOCIATION 

 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_Zjk2ZmVjZWQtNThjNC00NjBmLTkyMTUtN2U0ZDlmYjU4NTI3%40thread.v2/0?context=%7b%22Tid%22%3a%223280d4c2-37e7-47f9-bb72-057a43679c07%22%2c%22Oid%22%3a%2214ce5ea2-d381-4313-af32-f762e189334e%22%7d
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8. CANADIAN UNION OF PUBLIC EMPLOYEES (LOCAL 3570) 
 
 

9. DISTRICT PARENTS ADVISORY COUNCIL 
 

 
10. PUBLIC QUESTIONS AND COMMENTS (WRITTEN) 

 
 

11. ACTION ITEMS  
 
 

12. INFORMATION ITEMS                    
a. Superintendent’s Report      (Peter Jory)    
b. Educational Programs Update     (Gillian Wilson/Rudy Terpstra)  

 
 

13. FINANCE & OPERATIONS COMMITTEE OF THE WHOLE REPORT (Trustee Young) p 20-21 

a. Statement of Financial Information (SOFI) Report  (Ron Amos) p 22-76

 Recommendation: 
THAT the Board of Education of School District No. 69 (Qualicum) receive 
the Statement of Financial Information (SOFI) Report for the year ended 
June 30, 2023. 

  
 

14. POLICY COMMITTEE OF THE WHOLE REPORT    (Trustee Kellogg)   
 

a. Administrative Procedures to Board Policy 705:  Corporate/Community p 77-79 

Sponsorships, Partnerships and Advertising in Schools 

For Information Only 

 
b. Board Policy 100:  Sustainable Practices      p 80-82 

Recommendation: 
THAT the Board of Education of School District 69 (Qualicum) approve first 
reading to adopt the revisions to Board Policy 100:  Sustainable Practices 
at its Regular Board Meeting of November 28, 2023. 
 

c. Board Policy 105:  Use of School Facilities     p 83-92 

Recommendation: 
THAT the Board of Education of School District 69 (Qualicum) approve first 
reading to adopt the revisions to Board Policy 105:  Use of School Facilities 
at its Regular Board Meeting of November 28, 2023. 

 
d. Board Bylaw 5 – Parent/Student Appeals to the Board of Education   p 93-101 

Recommendation: 

THAT the Board of Education of School District 69 (Qualicum) approve first 
reading to adopt the revisions to Board Bylaw 5: Parent/Student Appeals 
to the Board of Education at its Regular Board Meeting of November 28, 
2023. 
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e. Board Bylaw 6 – Indemnification        p 102-105 

Recommendation: 

THAT the Board of Education of School District 69 (Qualicum) approve first 
reading to adopt the revisions to Board Bylaw 6: Indemnification at its 
Regular Board Meeting of November 28, 2023. 
 

f. Board Bylaw 7 – Bylaw and Policy Development and Review   p 106-108 

Recommendation: 

THAT the Board of Education of School District 69 (Qualicum) approve first 
reading to adopt the revisions to Board Bylaw 7: Bylaw and Policy 
Development and Review at its Regular Board Meeting of November 28, 
2023. 
 

g. Board Bylaw 2 – Board Structure        p 109-111 

Recommendation: 

THAT the Board of Education of School District 69 (Qualicum) approve 
Board Bylaw 2: Board Structure as currently written at its Regular Board 
Meeting of November 28, 2023. 
 

h. Board Bylaw 3:  Meetings of the Board      p 112-121 

Recommendation: 
THAT the Board of Education of School District 69 (Qualicum) approve 
second reading to adopt the revisions to Board Bylaw 3: Meetings of the 
Board at its Regular Board Meeting of November 28, 2023. 
 

i. Board Bylaw 4:  Banking        p 122  

Recommendation: 
THAT the Board of Education of School District 69 (Qualicum) approve 
second reading to adopt the revisions to Board Bylaw 4: Banking at its 
Regular Board Meeting of November 28, 2023. 
 

j. Board Policy 103:  New/Repurposed Facilities     p 123-124 

Recommendation: 
THAT the Board of Education of School District 69 (Qualicum) approve 
second reading to adopt the revisions to Board Policy 103:  
New/Repurposed Facilities at its Regular Board Meeting of November 28, 
2023. 
 

k. Board Policy 600:  Personnel       p 125 

Recommendation: 
THAT the Board of Education of School District 69 (Qualicum) approve 
third and final reading to adopt the revisions to Board Policy 600:  
Personnel at its Regular Board Meeting of November 28, 2023. 
 

 
15. EDUCATION COMMITTEE OF THE WHOLE REPORT   (Trustee Austin)  p 126-129 

 
 
16. REPORTS FROM REPRESENTATIVES TO OUTSIDE ORGANIZATIONS 
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17. TRUSTEE ITEMS 
a. Report on BC School Trustees Association Fall Academy 

 
 

18. NEW OR UNFINISHED BUSINESS  
 
 

19. BOARD CORRESPONDENCE AND MEDIA  
 
 

20. PUBLIC QUESTION PERIOD 
 

 
21. ADJOURNMENT 

 



 

 
Yath ćisum  
Always growing 
Grandissons ensemble  

QUALICUM SCHOOL DISTRICT 
 

REGULAR BOARD MEETING MINUTES 
 

TUESDAY, OCTOBER 24, 2023 
6:00 PM 

VIA VIDEO-CONFERENCING 

 
 
 
ATTENDEES  
 

Trustees 
Julie Austin  Vice Chairperson (Acting Chairperson)  
Carol Kellogg  Trustee 
Barry Kurland  Trustee 
Elaine Young  Trustee 
   
Administration  
Peter Jory  Superintendent of Schools 
Ron Amos  Secretary Treasurer 
Gillian Wilson  Associate Superintendent of Schools 
Rudy Terpstra  Director of Instruction 
Phil Munro  Director of Operations 
Ben Braun  Vice-Principal, École Oceanside Elementary School 
   Qualicum District Principals and Vice Principals Association 
 
Education Partners 
Mount Arrowsmith Teachers’ Association (MATA)  
District Parents Advisory Committee (DPAC) 
 
 
1. CALL TO ORDER  

Acting Chairperson Austin called the video-conferencing meeting to order at 6:00 p.m.  
 
 

2. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY 
Acting Chairperson Austin acknowledged that the Board was meeting on the shared 
territory of the Qualicum and Snaw-Naw-As (Nanoose) First Nations and she thanked 
them for allowing the Board and meeting attendees to live, work and play on their lands. 

 
3. ADOPTION OF THE AGENDA 

  
22-94R 
Moved: Trustee  Kellogg Seconded:   Trustee Young 
THAT the Board of Education of School District No. 69 (Qualicum) adopt the agenda as 
presented.  
CARRIED UNANIMOUSLY 
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4. APPROVAL OF THE CONSENT AGENDA 

a. Approval of Regular Board Meeting Minutes:  September 26, 2023 
b. Ratification of In Camera Board Meeting Minutes:  September 26, 2023   

c. Receipt of Reports from Trustee Representatives 
 Tribune Bay Outdoor Education Centre Society – Trustee Young  
 OBLT Early Years Coalition – Trustee Young  

 
23-95R 
Moved: Trustee Kellogg  Seconded:   Trustee Young 
THAT the Board of Education of School District No. 69 (Qualicum) approve the consent 
agenda items of the Regular Board Meeting of October 24, 2023, as presented. 
CARRIED UNANIMOUSLY 
 
 

5. DELEGATIONS/PRESENTATIONS        
 None 
 

 
6. BUSINESS ARISING FROM THE MINUTES 

None 
 
 

7. MOUNT ARROWSMITH TEACHERS’ ASSOCIATION (MATA) 
Matt Woods, MATA President, thanked the District for its commitment to providing 
$100,000 for this year’s learning grants. Teachers appreciate the opportunity and look 
forward to seeing how funds get used to support the broader landscape of the teaching 
community in the District. 
 
He then referred back to the September Board Meeting minutes where it was noted by the 
Superintendent that teachers have been taught how to use results of the Foundation Skills 
Assessments (FSA) in their classrooms.  Mr. Woods suggested that they have not been 
specifically taught, rather shown how to use the results.  The FSA data typically does not 
guide classroom practices or pedagogy and MATA would like to remind the Board that 
teachers are assessing students on a daily basis, which drives teachers to form the 
planning and learning in their classrooms. 

 
Mr. Woods also referred to the class size report provided in the agenda package and, 
while noting that MATA appreciates the open conversations with Associate 
Superintendent Wilson regarding some classes that are over class size limits and that 
there is remedy that follows, it is the union’s position that, as much as possible, classes 
should not be over ministry guided numbers. 
 
 

8. CANADIAN UNION OF PUBLIC EMPLOYEES (CUPE) LOCAL 3570 
No Report 
 
 

9. DISTRICT PARENT ADVISORY COUNCIL (DPAC) 
Karri Kitazaki, DPAC President, introduced the Board to the members of the 2023/24 
DPAC Executive, noting that they are each also an executive member of the PAC at their 
child(ren)’s school. 
 
 

2



Qualicum School District   Regular Board Meeting Minutes:  October 24, 2023:   Page 3 
    

 
She then thanked the District for sending out a letter on October 20, 2023, to staff and 
parents reaffirming its commitment to the educational community.  DPAC appreciates that 
the District strives to create safe spaces and a sense of belonging in the Qualicum School 
District. 
 
She also thanked everyone involved in organizing the upcoming parent information 
session scheduled for Thursday, October 26 at Ballenas Secondary. The session will build 
parent/guardian/caregiver awareness about the realities and risks faced by youth in the 
community and will be of benefit to all families. 
 
Trustee Young thanked DPAC, MATA and all the other community members for their 
support of the Inclusive Rally that took place on October 21 as it was affirming that so 
many people came out to support us and thank you for continuing that type of support as 
it is important for all our students to feel safe and included and that they belong to our 
schools and community. 

 
 
10. PUBLIC QUESTIONS AND COMMENTS (RELATED TO AGENDA ITEMS)  

None 
 

 
11. ACTION ITEMS 

a. Change in Nomenclature for Winchelsea Place 
Superintendent Jory spoke to part of the rationale of the proposal to refer to 
Winchelsea Place as “Winchelsea Learning Centre” and Autumn Taylor, Principal 
of the Parksville Alternate Secondary School (PASS) and the Collaborative 
Education Alternative Program (CEAP) provided additional information on how the 
staff and students determined the new name so it is representative of what occurs 
in that building. 
 
23-96R 
Moved: Trustee Young Seconded:   Trustee Kellogg 
THAT the Board of Education of School District No. 69 (Qualicum) approve 
“Winchelsea Learning Center” as the official name for the site informally known as 
Winchelsea Place. 
CARRIED UNANIMOUSLY 
 
 

12. INFORMATION ITEMS 
a. Superintendent’s Report 

Superintendent Jory spoke to the following: 
 The first couple of months of the school year have been going well despite 

some recent high numbers of staff and student absences.  While there are 
a few shortages to deal with overall, the District is well staffed compared to 
the rest of the province.   

 Interviews for the Vice Principal pool will be on Friday, October 27th and 
senior staff are looking for the opportunity to welcome and grow a crew of 
new educational leaders into those formal roles.  Thank you to everyone 
who have volunteered their time on the competition panel. 

 The first Equity Scan of this year is scheduled on the afternoon of Thursday, 
October 26. Participants will be looking at the new District Strategic Plan, 
discussing interview questions for the next Indigenous students’ survey 
process, and sharing recent progress towards Truth & Reconciliation with 
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a focus on the last week of September as well as setting some goals for 
the coming school year. 

 Staff have been accelerating the rebranding work in response to last 
month’s Board approval of the nomenclature “Qualicum School District” 
and Dr. Jory showed a picture of the new door decals being added to the 
white fleet. 

 The new Strategic Plan brochures will be picked up later this week to 
distribute to schools as a hard copy and the on-line version is also available 
on the District’s website along with a revised version of the District 
Technology Plan and other operational plans as well as the most recent 
Framework for Enhancing Student Learning publication. 

 In regard to achievement and the MATA President’s comments about the 
FSA, Dr. Jory reminded everyone that one of the designers of the FSA was 
brought in a couple of years ago to provide two fulsome workshops for 
MATA members in the related grades who are facilitating the FSA’s.  He 
recognized that should be something the District does on a regular basis 
to capture staff turnover; however, he thought those members who had 
attended were pleased about their burgeoning understanding of the 
assessment and how they might use it.  Dr. Jory noted that if teachers are 
not using the FSA data as a means to guide their practice, he does not 
believe that is an FSA problem. Teachers should be taking the opportunity 
to acknowledge what their students have been doing on those particular 
exercises, which are designed to assess the curriculum. 

 
b. Enrolment Report 

Gillian Wilson, Associate Superintendent, advised that the ECHO report shows 
that there are four less students than originally projected.  She noted that there is 
some old language in the Collective Agreement with the BC Teachers Federation 
that is no longer used by districts (i.e. special needs and special education) and, 
instead, districts refer to learning support.  Non-enrolling teachers provide support 
for learning in different ways:  Speech-Language Pathologists, Deaf and Hard of 
Hearing, Vision teacher, Occupational Therapists, Physical Therapists and 
anything the district does with SET-BC.  She then spoke to the ratio of non-
enrolling teachers to students, noting that the Qualicum School District’s non-
enrolling teachers are higher than required as the District looks at needs-based 
requirements and needs-based staffing.   
 
Trustee Young added that, while the District is better than some others in the 
province, the provincial ratio is over 600 students per teaching FTE and the 
Qualicum School District is staffing at approximately 300 students per teaching 
FTE.  She stated that she believes that the Board still has some advocacy to make 
the province understand how important non-enrolling teachers are, specifically 
counsellors.  She encouraged the Board to continue to advocate for the right kinds 
of supports in the right areas and for support for a needs-based budget. 
 

c. Class Size Report 
Gillian Wilson, Associate Superintendent, referred to the class size report provided 
in the agenda package, acknowledging that there is one site that has a higher than 
usual number of classes over 30 and there is an anomaly with a Grade 10 English 
cohort at that site, which staff are monitoring. 
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d. Educational Programs Update  
Rudy Terpstra, Director of Instruction, reported on the following: 
 The French Language Advisory, Education Technology and Assessment 

for Student Learning Committees have been established with meetings 
planned during November and December.  The District appreciates 
having ratified teachers joining those committees as well as managers 
and school administrators. 

 Revisions have been made to the Qualicum Learns Portal of the staff page 
of the website so that it is easier for staff to find the information they are 
looking for. 

 A large number of teachers participated in the provincial professional 
development day held on Friday, October 20th.  Sessions were offered on-
line and in person.  Of note was a virtual keynote presentation by Justice 
Murray Sinclair, Chair of the Truth and Reconciliation Commission, hosted 
by the BC Teachers of English Language Arts (BCTELA), which was very 
popular and well-attended.  

 The Teaching and Learning Team, Learning Support, Indigenous 
Education teams, the Director of Instruction and all the principals and 
senior administrators look forward to planning how we can support not only 
our students in the classrooms but also teachers in learning to support 
those students. 

 
Gillian Wilson, Associate Superintendent, reported on the following: 
 Appreciation to Sheila Morrison, Early Learning Principal, for her work 

around Early Learning.  Ms. Morrison has been actively looking at funding 
opportunities, including one received from the Ministry regarding new 
initiatives that other districts have obtained in order to support transitioning 
into Kindergarten.  She then referenced the program piloted in the district 
last year and, if the District receives this funding, it would be used to support 
that work. 

 Thank you to Iain Hay, District Social Worker, for his work in organizing the 
Parent Information Session scheduled for October 26, 2023.  This is a great 
opportunity to have the community come together to talk about issues 
facing youth in the community and the resources available to them. 

 Kindergarten snapshots have finished and that is part of some of the data 
that the Director of Instruction referred to. Teachers are doing the school 
reviews to learn who their learners are, which is a process that has been 
unique to the District.  

 Feeding Futures Funding – While the District appreciates the funding, it still 
requires people to implement the initiative to provide meals during the 
school day to students in need.  Credit was given to the principals and vice 
principals for collecting information on students with food insecurities and 
for the Human Resources department who supported schools which 
needed additional staffing to do the work to provide food to students.  The 
District has been working with Nanaimo Food Share (in collaboration with 
Loaves and Fishes), a non-profit organization, which makes and delivers 
the lunches to one school from which the other participating schools can 
pick up for their students.  Other sites have had staffing added to make the 
lunches and positions have been posted at other sites.  Ms. Wilson noted 
that this is a trial year and a more fulsome report will be provided at the 
December meeting as to how the Feeding Futures Fund is being used 
throughout the District. 
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13. FINANCE & OPERATIONS COMMITTEE OF THE WHOLE REPORT 

Trustee Young referred to her committee report provided in the agenda. 
 
a. Three-Year Financial Plan        

Trustee Young highlighted that the three-year financial plan is an interesting 
planning document for the district to not only consider the current and next year’s 
financial position of the district but expanding to consider how  it might be in 3 to 5  
years. She encouraged people to read and think about the report in some detail.  
 
Secretary Treasurer Amos added that the longer range plan was suggested by the 
Ministry and, while not currently required, it likely would be after this year.  The 
document was created to ensure transparency and to dovetail with the work the 
Superintendent is leading with governance and business forecasting (Strategic 
Plan, Facilities Review) and tying it all together for educational purposes. 
 
23-97R 
Moved: Trustee Young Seconded:   Trustee Kellogg 
THAT the Board of Education of School District 69 (Qualicum) receive the 
Qualicum School District 2023-2026 Three-Year Financial Plan as presented. 
CARRIED UNANIMOUSLY 
 
 

14. POLICY COMMITTEE OF THE WHOLE REPORT 
 

a. Administrative Procedure to Board Policy 603: Employee Attendance Support 
Changes were noted on the document for information. 
 

b. Board Bylaw 2 – Board Structure  
 

23-98R 
Moved: Trustee Kellogg  Seconded:   Trustee Young 
THAT the Board of Education of School District 69 (Qualicum) approve first 
reading to adopt the revisions to Board Bylaw 2:  Board Structure at its Regular 
Board Meeting of October 24, 2023. 
CARRIED UNANIMOUSLY 
 

c. Board Bylaw 3:  Meetings of the Board       
 

23-99R 
Moved: Trustee Kellogg  Seconded:   Trustee Kurland  
THAT the Board of Education of School District 69 (Qualicum) approve first reading 
to adopt the revisions to Board Bylaw 3: Meetings of the Board at its Regular Board 
Meeting of October 24, 2023. 
CARRIED UNANIMOUSLY 
 

d. Board Bylaw 4:  Banking         
 

23-100R 
Moved: Trustee Kellogg  Seconded:   Trustee Young  
THAT the Board of Education of School District 69 (Qualicum) approve first reading 
to adopt the revisions to Board Bylaw 4: Banking at its Regular Board Meeting of 
October 24, 2023. 
CARRIED UNANIMOUSLY 
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e. Board Policy 103:  New/Repurposed Facilities      

 

23-101R 
Moved: Trustee Kellogg  Seconded:   Trustee Young  
THAT the Board of Education of School District 69 (Qualicum) approve first reading 
to adopt the revisions to Board Policy 103:  New/Repurposed Facilities at its 
Regular Board Meeting of October 24, 2023. 
CARRIED UNANIMOUSLY 
 

f. Board Policy 600:  Personnel        
 

23-102R 
Moved: Trustee Kellogg  Seconded:   Trustee Kurland  
THAT the Board of Education of School District 69 (Qualicum) approve second 
reading to adopt the revisions to Board Policy 600:  Personnel at its Regular Board 
Meeting of October 24, 2023. 
CARRIED UNANIMOUSLY 
 

g. Board Bylaw 1: Board of Education       

Trustee Kellogg noted that Powell River Regional District will be changed to qathet 
Regional District on the final version of Board Bylaw 1. 
 

23-103R 
Moved: Trustee Kellogg  Seconded:   Trustee Kurland  
THAT the Board of Education of School District 69 (Qualicum) approve third and 
final reading to adopt the revisions to Board Bylaw 1:  Board of Education at its 
Regular Board Meeting of October 24, 2023. 
CARRIED UNANIMOUSLY 
 

At 6:52 p.m. Secretary Treasurer Amos assumed the Chair for the remainder of the meeting due 
to technical difficulties being experienced by Acting Chairperson Austin. 

 
 

15. EDUCATION COMMITTEE OF THE WHOLE REPORT 
As provided in the agenda package. 
 

 
16. REPORTS FROM REPRESENTATIVES TO OUTSIDE ORGANIZATIONS 

None 
 
 

17. TRUSTEE ITEMS 
a. Vancouver Island School Trustees Association (VISTA) Fall Meeting Report 

As provided in the agenda package. 
 
 
18. NEW OR UNFINISHED BUSINESS      

None 
 
 

19. BOARD CORRESPONDENCE AND MEDIA 
None 
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20. PUBLIC QUESTION PERIOD 

 
 
21. ADJOURNMENT 

Trustee Kellogg moved to adjourn the meeting at  6:58 p.m.  
 
 
 
 

__________________________________ 
CHAIRPERSON 

__________________________________ 
SECRETARY TREASURER 
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QUALICUM SCHOOL DISTRICT 
 

IN-CAMERA MEETING 
 

SECTION 72 REPORT 
October 24, 2023 

Via ZOOM 
 
 
 
 
  

ATTENDEES: 
 

Trustees  
Julie Austin  Vice Chairperson (Acting Chairperson) 
Carol Kellogg  Trustee 
Barry Kurland  Trustee 
Elaine Young  Trustee     
 

Administration 
Peter Jory  Superintendent of Schools 
Ron Amos  Secretary Treasurer 
Gillian Wilson  Associate Superintendent 
  
 

The Board of Education discussed the following topics: 
 Labour Relations/Personnel 
 Land 
 Legal 

 
 

The Board of Education approved motions on the following topics: 
 Personnel 
 
 
 
 
 
_____________________      _________________________ 
Chairperson       Secretary Treasurer 
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Province makes systemic change to improve outcomes for K-12 Indigenous students

NEWS RELEASE
For Immediate Release
2023ECC0076-001650
Oct. 25, 2023

VICTORIA – Indigenous people will soon have more input into the decisions and processes 
affecting the education of Indigenous children and youth in B.C. public schools.

“These proposed changes acknowledge the crucial importance of First Nations involvement in 
the education of Indigenous students,” said Rachna Singh, Minister of Education and Child 
Care. “Part of reconciliation is to listen and make the changes needed to ensure First Nations 
students succeed in school.”

The Province is proposing amendments to the School Act to fulfil commitments in the 
Declaration Act Action Plan and the BC Tripartite Education Agreement (BCTEA). The changes 
are intended to support better education outcomes for First Nations and other Indigenous 
students attending provincial public schools, and more effective relationships between boards 
of education and First Nations. The proposed changes take a distinctions-based approach and 
were developed collaboratively with the First Nations Education Steering Committee and 
reflect consultation with First Nations and Indigenous people throughout B.C.

“Today is an important day for First Nation learners and the provincial education system in B.C. 
These changes to the School Act are aimed at improving First Nation student learning outcomes 
through effective relationships and processes that respect the inherent authority and role of 
First Nation governments, parents and communities in the education of their children and 
youth,” said Tyrone McNeil, president, First Nations Education Steering Committee (FNESC). 
“First Nations control of First Nations education underpins the First Nation education system 
we have spent three decades building in B.C. This work includes ensuring the provincial public 
school system is responsive to, and respects and incorporates the perspectives of, First Nations 
to better support this student population in a meaningful and appropriate way.

“Indigenous students, particularly First Nation students living on reserve, face systemic barriers 
that result in inequitable outcomes in the K-12 system, and so the changes in this suite of 
amendments represent systemic, transformative and welcome changes.”

The proposed legislation will ensure that First Nations and Treaty First Nations have the option 
to apply a model local education agreement (LEA) with boards of education should a First 
Nation request it. LEAs govern the purchase of educational services by First Nations from 
boards of education, and set out processes for information sharing, collaboration and decision-
making. LEAs can establish a foundation for positive relationships between First Nations and 
school boards to support improved student outcomes and engage on broader issues.

Changes to the School Act will require all boards to establish an Indigenous education council 
(IEC) in their school district to ensure Indigenous people have input into decisions affecting 

Ministry of Education and Child Care
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Connect with the Province of B.C. at: news.gov.bc.ca/connect

Ministry of Education and Child Care
Media Relations
250 208-7705

Contact:

Indigenous students. The membership and function of IECs will recognize and reflect the local 
First Nations in whose territories the board operates. IECs will support boards in the provision 
of ongoing, comprehensive and equitable education and support services for Indigenous 
students, including providing Indigenous perspectives for the benefit of all students, and advice 
on and approving the board’s spending plans and reports in relation to Indigenous education-
targeted funds.

Finally, the new school-of-choice provision in the School Act will enable First Nations to decide 
which school First Nations students who live on reserve, self-governing or Treaty Lands will 
attend.

This legislation was collaboratively developed with FNESC and reflects commitments in BCTEA 
and the Declaration Act Action Plan, including actions 1.6 (LEAs), 4.3 (IECs) and 4.4 (school of 
choice). Additionally, the Province engaged with First Nations and Indigenous people 
throughout the province to consult and create the legislation.

Learn More:

For information about the First Nations Education Steering Committee, visit: 
https://www.fnesc.ca/
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Increased wages recognize early childhood educators’ vital role

NEWS RELEASE COMMUNIQUÉ
For Immediate Release
2023ECC0079-001671
Oct. 30, 2023

VICTORIA – Early childhood educators (ECEs) will receive another hourly raise, starting on Jan. 
1, 2024, to support the essential work they do to educate and care for young children.

New annual grants recognizing ECEs with specialized training will be available in the new year.

Eligible ECEs working at participating licensed child care facilities will receive a $2-per-hour 
raise in January 2024, based on hours worked in December 2023, on top of the existing $4-per-
hour raise. This government-funded raise is the most recent in a series of increases to the ECE 
Wage Enhancement, bringing the total raise to $6 per hour and increasing the median wage for 
ECEs up to approximately $28 per hour.

“ECEs play a vital role in children’s early development and are critical for families and our 
economy, and we are taking steps to ensure their compensation continues to grow,” said Grace 
Lore, B.C.’s Minister of State for Child Care. “We look forward to introducing and refining a 
wage grid as we test a new funding model to help us continue to build child care as a core 
service here in B.C. While we do this work, these new investments will provide people working 
in this important sector with a much-needed boost.”

In addition to the latest increase, ECEs who hold an infant toddler educator or special needs 
educator certification through the ECE Registry will be able to apply for a further $2,000 per 
year. ECEs who hold both certificates will be eligible to receive $3,000 per year. ECEs with 
specialized training are needed to ensure families have access to quality, inclusive child care.

“If we are to succeed in building an early learning and child care system for families across the 
country, we need a dedicated, well-compensated and valued early childhood workforce,” said 
Jenna Sudds, federal Minister of Families, Children and Social Development. “Today’s 
announcement is an important step to recognize the early childhood educators who help take 
care of children in the province. I look forward to the continued efforts by provinces, territories 
and Indigenous partners to recruit, retain and recognize this vital workforce.”

In 2018, as part of ChildCareBC, government launched an ECE recruitment and retention 
strategy to help ensure a sufficient number of qualified ECEs in the province. This has resulted 
in more families finding child care to meet their needs, enabling them to work, train or pursue 
other opportunities. Government has also helped families by reducing the cost of child care 
and funding the creation of new spaces.

In addition to supporting ECEs through enhanced wages and the new grants, government is 
also:

• helping with the cost of education;

Ministry of Education and Child Care
Ministry of Families, Children and Social Development
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• offering ECE dual-credit programs in high schools in 30 school districts;
• offering work-integrated learning and new student spaces at post-secondary institutions 

throughout the province;
• prioritizing international ECEs under the Provincial Nominee Programs; and
• recently introduced legislation that will help remove barriers and get internationally 

trained ECEs working in B.C. quicker.

“I think it is important to note that early childhood educators require a minimum of two years’ 
post-secondary education,” said Susanne McMillan, an ECE and Camosun College early learning 
and care program graduate. “As professionals in this field, we create kind, inclusive and 
responsive environments that support each child to reach their potential in a constantly 
changing world. The additional hourly wage raise is another financial step to keep us in the 
field, while the grants acknowledge the additional specialized education many of us 
undertake.” 

The Province is committed to developing a wage grid for ECEs. As a first step toward developing 
a wage grid that recognizes the level of education and experience that ECEs bring to their 
workplaces, the Province will start testing the first iteration of a funding model at select child 
care centres this year.

These additional investments for ECEs represent further progress in partnership with the 
federal government under the Canada-British Columbia Canada-wide Early Learning and Child 
Care Agreement. To support the goal of ensuring access to high-quality, affordable, flexible and 
inclusive early learning and child care, the Government of Canada is contributing $3.2 billion 
over five years for early learning and child care in B.C. through March 2026.

Quote:

Lori Zehr, dean, school of health and human services, Camosun College – 

“The early learning and care program at Camosun College prepares students for a career in 
early childhood education through a combination of academic and hands-on practical 
experience. Enhanced wages and the two new grants for specialized training recognize the 
work of early childhood educators in making a difference in the life of each child.” 

Learn More:

To learn more about becoming an ECE, visit: www.gov.bc.ca/earlychildhoodeducator

For more information and to read the Early Care and Learning Recruitment and Retention 
Strategy, visit: www.gov.bc.ca/childcare/ecestrategy

For more information about Canada-wide Early Learning and Child Care: 
https://canada.ca/child-care

To find out more about ECEBC or the ECE Education Support Fund, visit: https://www.ecebc.ca/

A backgrounder follows.
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Support for early childhood educators in B.C.

BACKGROUNDER

Connect with the Province of B.C. at: news.gov.bc.ca/connect

Esme Mills
Ministry of Education and Child Care 
Media Relations
esme.mills@gov.bc.ca 
250 896-4891

Soraya Lemur 
Press Secretary
Office of the Honourable Jenna Sudds 
Minister of Families, Children and Social 
Development
soraya.lemur@hrsdc-rhdcc.gc.ca

Contacts:

For Immediate Release
2023ECC0079-001671
Oct. 30, 2023

• Early childhood educators (ECEs) will be able to apply to access the specialized 
certification grants through Early Childhood Educators of BC (ECEBC) in January 2024.
◦ More information will be available on the ECEBC website soon.

• More than 12,000 eligible ECEs working at participating licensed child care facilities will 
receive the additional $2 per hour (total of $6 per hour) effective Dec. 1, 2023.
◦ The first payments will be provided in January 2024, based on hours reported for 

December 2023.
• ECE students may also be eligible for funding through the ECE Education Support Fund to 

help with the cost of their education.
• B.C. anticipates more than 12,000 job openings for certified ECEs and ECE assistants in 

the coming decade.
◦ Government’s recruitment and retention initiatives are helping to reduce the gap 

between supply and demand.
• The overall number of ECEs has increased by approximately 4,000 from 10,400 in 2018-

19 to 14,400 in 2023-24.
• Sector-wide retention for ECEs receiving the wage enhancement was 90% between 2021-

22 and 2022-23.

Ministry of Education and Child Care
Ministry of Families, Children and Social Development
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Campaign will inform youth of the effects of vaping

NEWS RELEASE
For Immediate Release
2023HLTH0130-001722
Nov. 6, 2023

VICTORIA – Young people in B.C. will be better informed as the Province launches its anti-
vaping campaign in schools to help children and youth learn about the adverse effects of 
vaping and make educated decisions.

“We know that vaping is addictive and everyone, especially younger generations, should know 
the risks and effects it may have on their health,” said Adrian Dix, Minister of Health. “That is 
why we implemented vaping regulations and announced the A-Z of vaping campaign, a 
campaign that provides children and youth in B.C. with digestible, effective information. Now, 
with this information being shared in schools, young people can stay informed and feel 
empowered to take control of their health and wellness.”

Vaping products contain nicotine, the same addictive substance in cigarettes and other 
commercial tobacco products. They also contain numerous chemicals, such as formaldehyde, 
and new chemicals may be created when the e-liquid is heated. When inhaled, these 
substances can irritate and cause damage to the lungs.

“It’s critical that our kids know the health risks of vaping,” said Rachna Singh, Minister of 
Education and Child Care. “The A-Z of vaping campaign continues our work with parents, 
schools and teachers to help students in B.C. get the right information and make informed 
decisions about their health.”

Although the legal age to purchase vaping products in B.C is 19, children and youth are more 
likely to develop a nicotine dependence. Nicotine dependence can result in withdrawal and 
cause symptoms such as headaches, shakes, dizziness and feelings of anxiety or depression. 
Nicotine also affects memory and concentration, can alter brain development, reduce impulse 
control, and cause cognitive and behavioural issues in children and youth.

On Oct. 30, new anti-vaping posters, signage and pamphlets were distributed to B.C. schools, 
providing information about the risks of vaping and resources for youth who want to learn 
more and/or take steps to quit vaping.

This campaign follows the launch of the Province’s A-Z of vaping campaign, which was 
successfully introduced online and social media platforms in spring 2023. Through youth 
engagement and feedback, the A-Z of vaping campaign was designed to talk about the 
ingredients commonly found in vaping products and explain the negative effects.

QuitNow also launched a new website aimed at encouraging young people to adopt a vape-
free lifestyle. The site shares information about the environmental, economic, social and health 
impacts of vaping.

Ministry of Health
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Connect with the Province of B.C. at: news.gov.bc.ca/connect

Ministry of Health Communications
Media Relations
250 952-1887

Contact:

The long-terms effects of vaping continue to be studied and the Province will continue to 
inform youth and parents of the known effects.

Learn more:

To learn more about the A-Z of vaping campaign, visit: 
https://www2.gov.bc.ca/gov/content/vaping/the-a-z-of-vaping

Health information for youth is available here: 
https://www2.gov.bc.ca/gov/content/vaping/health-info-for-youth

For support and information about quitting vaping, visit: https://www.quitnow.ca/
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B.C. to make Holocaust education mandatory for high school students

NEWS RELEASE
For Immediate Release
2023PREM0077-001688
Oct. 30, 2023

VANCOUVER – Premier David Eby and the B.C. government committed to make Holocaust 
education mandatory for high school students in British Columbia at an event at the Jewish 
Community Centre of Greater Vancouver.

“For our friends and neighbours in the Jewish community, this has been an incredibly 
frightening time. We have seen a rise in antisemitism in B.C. following the terrorist attacks in 
Israel, which evokes the history of persecution of Jews,” said Premier Eby. “Combatting this 
kind of hate begins with learning from the darkest parts of our history, so the same horrors are 
never repeated. That’s why we are working with the Jewish community to make sure learning 
about the Holocaust becomes a requirement for all high school students.”

While many students learn about the Holocaust, there is more work to do to ensure all 
students graduate with an understanding about this topic. According to a study commissioned 
by the Canadian charity Liberation75 last year, a third of North American students surveyed 
believe the Holocaust was either exaggerated or fabricated. Incidents of antisemitism have 
been on the rise across B.C. in recent years, including a surge in violent incidents.

The provincial government is committed to broadening the scope of the required Grade 10 
social studies curriculum. This will ensure that when learning about discriminatory policies and 
injustices in Canada and around the world, all students in B.C. will also learn about the 
Holocaust.

The changes will take effect in the 2025-26 school year to allow for consultation and 
development with the Vancouver Holocaust Education Centre, the Jewish community and 
education partners.

Other additions to the Grade 10 social studies curriculum will also be considered to reflect the 
diversity and history of B.C. clearly. This includes more learning on topics such as the 
destruction of Hogan’s Alley, Japanese internment and discrimination against other culturally 
diverse groups such as Muslim, East-Asian, Black and South-Asian communities. Conversations 
with stakeholders will happen over the next year to ensure the provincial government is 
moving forward together with partners and communities.   

Office of the Premier
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Joint statement on safe, caring and inclusive schools

STATEMENT

Connect with the Province of B.C. at: news.gov.bc.ca/connect

Ministry of Education and Child Care
Media Relations
250 893-0763

Contact:

For Immediate Release
2023ECC0094-001835
Nov. 24, 2023

VICTORIA – Rachna Singh, Minister of Education and Child Care; Sonia Furstenau, MLA for 
Cowichan Valley; BC School Trustees Association; BC School Superintendents Association; BC 
Association of School Business Officials; BC Principals’ and Vice-Principals’ Association; BC 
Teachers’ Federation; CUPE BC; BC Confederation of Parent Advisory Councils; Federation of 
Independent School Associations; First Nations Education Steering Committee; First Nations 
Schools Association; and Métis Nation BC have released the following statement about safe, 
caring and inclusive schools:

“All of B.C.’s provincial education partners for K-12 schools, joined by Minister Rachna Singh 
and MLA Sonia Furstenau, are standing together in solidarity to ensure every school is a place 
where all students deserve to be welcomed, included and respected in a safe learning 
environment, while being fully and completely themselves.

“There is no room for any type of discrimination in our schools. The B.C. Human Rights Code 
protects B.C. students from discrimination based on Indigenous identity, race, colour, ancestry, 
place of origin, religion, marital status, family status, physical or mental disability, sex, sexual 
orientation, gender identity or expression, or age. Every school in B.C. should be a place where 
everyone is welcome, and no student should feel unsafe or excluded.

“We want to recognize the work being done to ensure all students and staff are protected from 
discrimination at school. Building an education system that is welcoming for all of B.C.’s K-12 
students, staff and families is critical with a focus on student success and well-being at the 
centre.  As provincial education partners, we stand unified in this commitment.”

Ministry of Education and Child Care
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Qualicum School District 

 
Trustee Representative Committee Report 

 

 

 

Trustee Representative:  Elaine Young 
Committee Name:   Tribune Bay Outdoor Education Centre 
Meeting Location:  In Person and via Teams 
Meeting Date & Time: October 25, 2023 at 1:00 p.m. 

 
This was a combined meeting of the Directors of the Society and members of the Governing 
Committee. The Qualicum and Comox Valley school districts share the governing duties as they 
hold the current park use permit which expires on December 31 2024.  
 
Business arising from the previous minutes had directors reporting on connections they are 
making to expand attendance and programming at the Centre such as orienteering, runners clubs 
and a back country cooking workshop .  Additional ideas to generate user groups using the site 
for accommodations and meals were shared for future consideration. 

The Centre Managers then reviewed the 2023 season report which included the piloting of two 
new initiatives to increase revenue and retain staff.  The first was the operating of a Snack Shack 
for the community and campers, which was deemed to be a success with sales grossing of 
approximately $6800 (net income will be reported at the Society’s Annual General Meeting).  The 
Centre staff were also invited to operate an information and food booth at the Hornby Island Fall 
Fair which was also well-received with sales of $900 (net income to be reported at the Society’s 
Annual General Meeting). 

Busing and transportation were challenging this year as there were no drivers available, which 
resulted in the program manager having to drive the bus.   Ferry fares also increased; however, 
there were also more sailings added to the Denman Island to Hornby Island route.  

The Centre’s boat was sold as it was not being used much and was costly to maintain. The Raven 
dorm roof project was put on hold as there may be a grant to replace the whole building with a 
wheelchair accessible winterized yurt.  Six groups from the Qualicum School district attended the 
site this year, which is an increase from one group the prior year; however, this is still lower than 
the number of groups that attended in 2019. 

Staffing was a major challenge this season with some interpersonal issues arising.  Plans for next 
season are to avoid staff burnout by reducing the hours of shifts, implementation of day and 
evening shifts, and to include ways to improve staff relations during the spring training sessions. 

The 2024 budget was discussed; however, it was not approved as there were some revisions 
needed as well as a year to date report for 2023.  It was noted that some grants are currently 
being applied for. This year’s project for the directors and managers will be to develop a Financial 
Policy now that the HR Policy has been finalized. 

Park Use Permit – The Governing Committee will be scheduling a meeting prior to the application 
for renewal of the Park Use Permit to discuss a shared vision and discuss financial viability of the 
Centre. 

The Annual General Meeting of the Society was scheduled for Friday, April 12, 2024 at 10:00 
a.m. 

The meeting adjourned at 2:28 p.m. 
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Qualicum School District 
Finance & Operations Committee of the Whole Report 
Monday, November 20, 2023 
Via Video Conferencing 
10:30 a.m. 
 
Facilitator:  Trustee Elaine Young 

 

 
We would like to give thanks and acknowledge that the lands on which we work and learn are on the 
shared traditional territory of the Qualicum and Snaw-Naw-As (Nanoose) First Nations People. 
 

Mandate:  To discuss and make recommendations to the board on financial matters and matters pertaining 
to facilities, maintenance, technology and transportation.  
 

 
1. PRESENTATIONS (10 MINUTES) 

a. International Student Program Update   
Ross Pepper and Kevin McKee, Principals of the International Student Program (ISP), 
provided an update of the program. They shared that the student numbers are better 
than budgeted at 140 FTE but less than the 2019/20 high of 170 FTE, which is due in 
part to the lack of good homestays. A 2023 summer program was held and will be 
repeated in 2024. The Global ROAMS program remains popular and continues to draw 
students. 
 
Currently there are students coming from 21 different countries with European countries 
remaining strong and Asian countries are slowly returning after COVID.  Staff are 
currently updating their business plan while working to restore exchange and short stay 
programming. 
 
The ISP continues to provide benefits to the school district in terms of finances, as well 
as to the community financially through homestays and other spending along with 
providing more cultural diversity. The benefits to the district’s students include 
expanding their understanding of the world and other cultures.  
 
 

2. PROJECT UPDATES        
a. Oceanside Community Track 

Director of Operations Munro reported that there will be a meeting with engineers later 
in the week to virtually complete the drawings, after which the specific planning and 
tendering can begin. A full update and plan will come to the January Finance and 
Operations Committee meeting. 
 

b. False Bay School and Operational Planning 
Other projects were reported on including a progress report on the False Bay School 
replacement or seismic renewal indicating that a general plan was developed for each 
option. Once an option is approved, it is expected to take 4 years to complete. 
 
It was shared that the District’s Capital request submissions are sent to the Ministry in 
September; however, formal approval is not received until mid-March, which makes it 
difficult to plan. With their approval likely, Operations will be going ahead on some 
CNCP electrical improvement projects in the hopes of saving money and time which 
could be passed on to other projects.  
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Trustee Kellogg asked about recent discussions concerning the Kwalikum Secondary 
School (KSS) facility. Director Munro indicated that he will be attending the upcoming 
KSS PAC meeting to discuss potential upgrades to that site.  He anticipated there would 
be discussion about the basketball court and the healing garden.    
 
 

3. ITEMS FOR DISCUSSION    
 
 

5. INFORMATION ITEM(S) 
a. DRAFT 2024/2025 Budget Process Schedule  

Secretary Treasurer Amos reviewed the Budget process indicating that it will be similar 
to past years and will include a public survey as well as various opportunities for 
stakeholders to be involved in the budget discussions. As in past years, the budget 
process schedule will be presented at the Regular Board meeting in December.  
 
 

6. ITEMS FOR RECOMMENDATION TO THE BOARD 
a. 2022-2023 Statement of Financial Information (SOFI) 

Secretary Treasurer Amos commented on the SOFI report and highlighted some areas 
that needed further clarity, including how employee expenses are being reported to 
include expenses paid to or on behalf of each employee and the impact of retirement 
allowances on all employee groups. There was some discussion on how employer paid 
benefits such as dental and extended health are added to the employee’s remuneration 
and, therefore, depending on the employee rate as family or single, can impact the 
amount being reported. It is particularly noticeable for employees at similar salary grids. 
 
 

7. FUTURE TOPICS 
a. Long Range Facility Plan 
b. Amended Budget 
c. Q2 Financial Summary 
d. Budget Development – Schedule/Survey 
e. Budget Development – Review Fees/Rates 

 
 

8. NEXT MEETING DATE: 
Monday, January 15, 2024 at 10:30 via video conferencing 
 
 

9. ADJOURNMENT 
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QUALICUM SCHOOL DISTRICT 
 

ADMINISTRATIVE PROCEDURES TO BOARD POLICY 705  
 

CORPORATE/COMMUNITY SPONSORSHIPS, PARTNERSHIPS AND 
ADVERTISING IN SCHOOLS 

 

Page 1 of 3 

 
 
Purpose 
These Administrative Procedures are written in support of Policy 705: Corporate/ Community 
Sponsorships, Partnerships, and Advertising in Schools. 
 
The Board of Education supports the development of sustainable education-business 
relationships between the Board, its schools, and the community provided they do not 
compromise the District’s commitment to maintaining safe, caring and inclusive schools. 
 
The Board or, in the case of a school, the Principal or designate, in consultation with school 
partner groups, shall have the authority to decline any form of donation, sponsorship or 
partnership that is inconsistent with the values, principles or policies of the School District or the 
particular school.  
 
No employee of the School District shall accept a personal gift in cash or kind, or benefit from the 
corporate sponsor or donor. Corporate involvement programs shall not limit the discretion of the 
schools, teachers, and the School District in the use of sponsored materials.  
 
Sponsorships or sponsorship agreements exceeding $25,000 in amount or longer than one (1) 
year in duration shall be confirmed by contract through the School District. Proposals shall be 
sent to the Secretary Treasurer’s office with a detailed rationale to obtain appropriate approvals 
and/or draw up proper legal agreements in consultation with all stakeholder groups.  
 
Each sponsorship arrangement should have an agreed upon sponsor acknowledgement plan 
prior to accepting the sponsorship or donation. The sponsor acknowledgement plan shall be 
approved by the school principal in consultation with the education partner groups for school level 
sponsorships. The Secretary Treasurer’s office will ensure the sponsor acknowledgement plan is 
acceptable and consistent with this policy for District-wide sponsorship agreements.  
 
Sponsor or partner activity must not infringe on any collective agreement or labour relations’ 
practices.  
 
Advertising  
In general, the sales, the promotion of sales or the support to sales by canvassing, advertising or 
by other means on the part of any commercial enterprise may be seen as a violation of the safe 
and secure environment for students or an invasion of the privacy of parents or teachers.  
 
Recognized charitable organizations and agencies and other organizations having educational 
and community services attributes may be allowed the opportunity to approach school principals 
or designated Board staff at the discretion of the Superintendent. 
 
Local businesses or donors may be solicited for sponsorship in exchange for limited 
space advertising in schools publications such as yearbooks, brochures and programs, 
with the principal’s approval. 
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QUALICUM SCHOOL DISTRICT 
 

ADMINISTRATIVE PROCEDURES TO BOARD POLICY 705  
 

CORPORATE/COMMUNITY SPONSORSHIPS, PARTNERSHIPS AND 
ADVERTISING IN SCHOOLS 

 

Page 2 of 3 

 
Distribution of materials supplied by genuine, community-oriented organizations may be 
authorized by the Superintendent, provided that they do not demand undue disruption of school 
time or routine, and provided that they do not contain political, religious or inflammatory 
material/messages/images which might create unfavourable community reaction and/or run 
counter to School District values.  
 
 
Partnerships  
The Board supports and encourages partnerships that:  
•  Treat the educational and personal welfare of students as the paramount concerns and 

are in accordance with the highest ethical standards and considerations  
•  Address an identifiable educational or operational purpose or need consistent with the 

School District’s strategic priorities, statements of purpose, and the provincial goals of 
education  

•  Increase the equitable access of students to high quality educational programs, service or 
learning resources.  

 
 
Donations  
The School District is able to issue tax receipts for cash donations and donations of furniture, 
equipment or similar items valued $1000 or less. In accordance with Canada Revenue Agency’s 
Policy 413, donated items valued at more than $1000 must be independently assessed by a third 
party before the School District can issue a tax receipt. A sponsorship payment from a business 
for which the business receives a material advantage such as promotion or advertising (for 
example, in a press release) as part of an acknowledgement plan may not be eligible for a tax 
receipt under Canada Revenue Agency’s rules.  
 
New or used equipment must be at a standard acceptable for use in classrooms and schools and 
meet School District specifications. Equipment must be installed according to the standards of 
the School District. The school principal shall consult with the appropriate Board office staff to 
make this determination. The school and/or School District must consider costs of installation, 
maintenance, repairs, and training, where necessary, to ensure funds are available to support the 
acquisition of the donated equipment. If accepted, donations shall become the property of the 
School District.  
 
 
District Parent Advisory Council/Parent Advisory Council (PAC) 
The District Parent Advisory Council and a school’s Parent Advisory Council (PAC) are often  
successful fund-raising groups whose efforts facilitate the acquisition of equipment, goods or 
services in support of one or more schools.  Decisions on the methods of raising funds for a school 
shall be made in consultation with the Superintendent of Schools and/or the school’s Principal in 
accordance with School District policies and administrative procedures.  
 
 
Reference: 
• Board Policy 705:  Corporate/Community Sponsorships, Partnerships and Advertising in 

Schools 
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QUALICUM SCHOOL DISTRICT 
 

ADMINISTRATIVE PROCEDURES TO BOARD POLICY 705  
 

CORPORATE/COMMUNITY SPONSORSHIPS, PARTNERSHIPS AND 
ADVERTISING IN SCHOOLS 
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Dates of Adoption/Amendments: 
Adopted: 2018.02.27 
Amended: 2022.11.22 
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QUALICUM SCHOOL DISTRICT 
 

BOARD POLICY 100  
 

SUSTAINABLE PRACTICES 
 

Page 1 of 1 

 

 

Context: 
The Board of Education recognizes a world-wide climate emergency is occurring. Environmental 
sustainability is the responsibility of trustees, senior staff, principals/vice principals, teachers, 
students, support staff, parents and community. 
 
Policy Statement: 
The Board will take action to reduce operational and life-cycle costs, lessen the impact on our 
domestic energy infrastructure, and provide environmental stewardship through lower carbon 
emissions.  
 
The Board will ensure  that every effort is made to conserve energy and natural resources while 
exercising sound financial management.  
 
The Board will provide a strong educational approach to understanding the climate emergency. 
 
Guiding Principles: 
a. A strategic approach to energy management, including assessing baseline performance, 

setting goals and targets, creating an energy management plan, tracking performance and 
communicating results.  

b. The review and continuous improvement of the school district’s energy management plan 
within the financial resources available.  

c. The development and delivery of educational programs, activities and initiatives that enable 
students to develop the skills, knowledge and attitudes that will help sustain the 
environment and encourage environmental stewardship.  

d. Communicating environmental sustainability initiatives, and consulting with partner groups 
on the implementation of new initiatives.  

e. The expectation of students and staff to actively reduce their energy use and material 
consumption.  

f. The integration of environmentally sustainable considerations into the operations, 
educational  and business decisions of the school district.  

g. The selection of equipment and systems in consideration of energy issues, product 
incentives and rebates from utility providers.  

 
Definitions: 
Sustainable practices are those business, educational, and individual practices that result in a 
smaller carbon footprint and enhanced prescence in our curriculum aimed at creating a culture of 
conservation.  
 
References: 
 Administrative Procedures to Board Policy 100:  Sustainable Practices 
 Sustainable Schools Best Practices Guide, Ministry of Education and Child Care 
 
 
Dates of Adoption/Amendments: 
Adopted:  1992.02.25   
Amended:   1994.02.22: 2016.08.31:  2020.09.22:  2023.09.26 
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QUALICUM SCHOOL DISTRICT 
 

ADMINISTRATIVE PROCEDURES TO BOARD POLICY 100 
 

SUSTAINABLE PRACTICES 
 

Page 1 of 2  

 
 
Purpose 
These Administrative Procedures will support Board Policy 100: Sustainable Practices in order 
to develop the collective responsibility to protect and conserve the environment.  
 
Requirements 
 
1. The Secretary-Treasurer (or designate) shall establish an energy management plan that 

includes, but is not limited to, the following components: 
 
a. Integration of environmentally sustainable considerations into the School District’s 

business decisions related to: 
i. Lighting 
ii. Heating, ventilation, air conditioning systems 
iii. Renovation and new construction 
iv. Recycling programs 

 
b. Purchasing policies that encourage suppliers to meet or exceed the District’s 

environmental management standards. 
 

c. Mechanisms to regularly assess and continually improve the District’s 
environmental sustainability performance. 

d. Creating, managing and monitoring a carbon reduction plan in keeping with 
provincial programs and expectations of government.  

 
2. The Director of Operations (or designate) will be responsible for managing all 

expenditures, and for formulating and implementing the energy management plan. 
 

3. The Director of Operations (or designate) will be responsible for tracking and monitoring 
energy consumption, and for coordinating energy management and sustainability 
activities with principals/vice principals, teachers, support staff and students. 
 

4. The school principal will facilitate energy management programs and procedures at the 
school. Efficient use of the various energy systems of each school will be the joint 
responsibility of the principal and the Director of Operations. This includes the closing of 
windows and doors during when the HVAC is required, turning off of lights, and the 
removal of extraneous applicances.  
 

5. Principals and vice-principals will be responsible for ensuring that climate action is a 
consideration for field trips in keeping with Board Policy 502:  Field Experiences (Trips). 
 

6. Teachers and support staff are encouraged to integrate environmental themes at every 
level and provide the opportunity for students to participate in energy management 
initiatives. 
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7. The District shall encourage the use of locally developed Environmental Studies courses 
and/or units in schools and learning activities that utilize a wide range of appropriate local 
environmental field trips. 

 
 
References: 
 Board Policy 100: Sustainable Practices 
 Board Policy 502: Field Experiences (Trips) 
 Sustainable Schools Best Practices Guide, Ministry of Education and Child Care 
 
 
Dates of Adoption and Ammendments: 
Adopted:   2016.08.31 
Ammended: 2020.09.22: 2022.10.25: 2023.09.26 
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Context: 
The Board of Education recognizes that, while its job includes ensuring that facilities are used for 
their intended purposes and maintained to the highest standard.  When not in use,  these 
facilities may be available for use by the larger community also are an integral part of the 
larger community. As such, the Board should ensure that procedures are in place that see to 
effective rental or community use, security of property, effective use of sports field and 
playgrounds, and appropriate use of the Lasqueti teacherage 
 
 
Policy Statement: 
The Board supports the community by allowing use of available facilities when not in use for 
educational purposes will ensure that its facilities are maintained to the highest reasonable 
standards. 
 
 
Guiding Principles: 
1. When not in educational use, facilities will be available for rental or lease to community 

partners, or groups.  
2. Facilities will be used first and foremost in support of the education of students. 
3. Security of all school district facilities and grounds should be paramount in district planning 

and operations.  
4. Teacherages will be first offered to School Staff, and then to other members or 

departments of the School District. 
5. Should a building become available, the Board will encourage and seek out long-term 

leases.  
6. All rentals and leases will be charged a fee that will cover the costs of hosting the 

community activity and may reflect fair market value.  
7. Outdoor facilities, including sports fields and playgrounds should be well designed in 

collaboration with school administration, and should be made available to the community 
through joint use agreements where possible. 

8. When  not being used by the School District, outdoor facilities may be available for public 
use.  

 
 
 
References: 
 Administrative Procedures to Board Policy 105:  Use of School Facilities 
 
 

Dates of Adoption/Amendments: 
Adopted:    2020.10.27 
Amended:  
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This Administrative Procedure is intended to provide procedural support for Board Policy 105:  
Use of School Facilities in four specific areas: 
 
I. Rentals and Community Use 
II. Security of Property and Assets 
III. Sports/Grounds Areas and Site Playgrounds 
IV. Lasqueti Teacherage (Housing) 
 
 
I. RENTALS AND COMMUNITY USE 
 

The Board of Education believes that school facilities, when not required for school use, 
may be made available for use by the community and that school facilities should be used 
as extensively as possible.  Rental rates and procedures will be in place to ensure that 
facilities and grounds are provided to community users at a rate that provides net revenue 
to the school district as possible and appropriate, knowing that in certain cases rental rates 
will be cost recover only. 

 
PROCEDURES 

 
1.   With the exception of school use, all users must have specific authorization for use 

of school facilities and equipment. 
 

2. The Board has established the following user priority for the use of school facilities 
and equipment: 

a. School Programs: 
School programs including extra-curricular activities and school-based 
organizations.  These are programs which support the learning objectives 
of particular schools and include activities sponsored by PACs, school 
teams and school clubs. 

b. Youth Programs: 
Groups operating solely for youth under 18 and where they use instructors 
and/or volunteers to organize and teach activities.  E.g. Regional District of 
Nanaimo Recreation Programs Scouts, Girl Guides, district youth sports 
associations, etc. 

c. Non-Profit Organizations/Adult Recreation Groups: 
Groups which have paid instructors or organizers for activities and all 
adult groups. 
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d. Commercial: 
Profit oriented and non-resident individuals and organizations. 
 
Organizations which charge their members/participants and involve paid 
organizers and/or instructors who are funded either directly or on a fees for 
services basis.  (Political or religious organizations are included in this 
group). 

 
3. Applications: 

a. All applications are processed by the School District’s Director of 
Operations or designate. 

b. Applications must be made at least 21 days prior to the event taking place. 
c. An application fee of $25.00 per application will be charged to recover the 

administrative costs. 
d. The applicant must receive a booking confirmation from the Director of 

Operations or designate prior to using a district facility (Approval from a 
school principal is not valid.) 
 

4. Bookings: 
a. Groups who have had a regular booking satisfactory to the Board in the 

previous school year will have until June 30 to renew their booking.  After 
this date, bookings will be made as they are received. 

b. Preference for early evening times will be given to youth programs. 
c. School principals will advise the Operations & Maintenance Department of 

space availability by July 1 and January 1 of each year. 
 

5. Rental Fees: 
a. Rental fees shall be paid in full at the end of August, the end of December, 

and the end of June. 
b. Fees will be charged as listed in Schedule "A". 
c. The Board may demand, in full or in part, payment of the rental fee at the 

time application is made.  Should payment be refused on demand, the 
rental agreement will not be approved. 

d. Bookings may be cancelled without cost if notice of cancellation is received 
by the Secretary-Treasurer or the Secretary Treasurer’s designate 24 
hours 5 days prior to the booking date.  The Renter will pay the full rental 
fee if notice is not received as stipulated above. 

e. Rental of school buildings does not include use of school or classroom 
equipment.  Use of such equipment and associated costs must be 
determined in discussion with the school’s principal Director of 
Instruction. 

f. School activities, tournaments or other programs (carnivals, auctions, etc.) 
that require custodial services on Saturdays, Sundays, holidays, or after 
normal hours shall be invoiced for custodial costs. 
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6. User Responsibilities: 

a. Renters must comply with all Board administrative procedures (including 
those which prohibit use of tobacco, vaping products, cannabis or alcohol 
on school district property). 

b.        Renters may be requested to provide the booking confirmation to the 
custodian at the site. 

c. Access is limited to the area and times identified by the rental application. 
d. Renters may bring into the school their own equipment or props.  Such 

equipment and props must be removed prior to the following school day 
unless otherwise authorized by the principal.  Failure to do so will result in 
the equipment or props being removed at the Renter’s expense. 

e. The Renter is responsible for any damage and repairs to the premises and 
the equipment, furniture, fixtures and chattels. 

f. The Renter is responsible for any costs involved in securing facilities left 
open by the Renter. 

g. Renters must leave the facilities and equipment in the condition and 
location that they were found. 

h. Rental times entered on the application by the Renter are understood 
to be entry and exit times. Any setup or clean up time needed are to 
be within the times indicated on the application form. 

 
7. Supervision: 

a. The custodian in charge is the Board's representative in monitoring the 
conduct of the users, to ensure that the regulations are followed, and that 
no damage is caused to school property. 

b. A custodian must be on duty at all times when school buildings are in use 
after school hours, except when otherwise approved by the Operations & 
Maintenance Manager or designate. 

c. All groups using school facilities shall: 
i. identify to the custodian the individual appointed by the organization 

who is responsible for the group 
ii. provide adequate security for the area being rented and proper 

supervision of participants 
iii. comply with Board administrative procedures and direction from the 

custodian 
 

8. Cancellation: 
a. School use of facilities shall have priority over community use.  Schools 

must provide to the Operations and Maintenance Department two weeks 
advance notice of any scheduling changes in order to give community 
users suitable notice for cancellation.   

b. The Board reserves the right to terminate any approved rental agreement. 
c. Users who have not paid in full within 30 days of invoicing shall be excluded 

from further use until the fee is paid in full. 
d. Failure to comply with the administrative procedures of the Board may 

result in cancellation of the rental agreement. 
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9. Insurance and Liability: 

a. The renter will indemnify the Board from all manner of actions, causes of 
action, suits, debts, loss, costs, claims and demands whatsoever arising 
either directly or indirectly as a result of the contract. 

b. Proof of liability coverage must be provided upon application. 
c. The renter will provide the District with a Certificate of Insurance with 

minimum limits of $5,000,000 prior to using the facility.  Such coverage will 
include Tenants Legal Liability and will name the District as an additional 
insured. 

d. The renter shall indemnify and pay to the Board forthwith upon demand 
for any loss, damage or power wastage occurring to the property of the 
Board, either directly or indirectly as a result of the use of the facilities 
under the terms of this agreement.   

 
 
II. SECURITY OF PROPERTY AND ASSETS 
 

The Board believes that access to school district facilities should be controlled, and that a 
system should be maintained that does not impede access for authorized use. 

 
1. The Operations and Maintenance Department shall: 

a. Be responsible for the cutting and distributing of all keys within School 
District No.69 (Qualicum). 

b. Be responsible for providing keys to district office staff as required. 
c. Ensure that a record is kept of all keys cut and distributed to the schools or 

district staff. 
d. Ensure that District alarm systems are properly maintained and monitored. 
e. Advise principals in writing of all improper or unauthorized access as 

reported by the monitoring service. 
 

2. Each Principal or designate shall: 
a. Be responsible for the distribution of all door and alarm keys for their school 

staff, except to Operations and Maintenance staff and custodians. 
b. Ensure staff are aware of the opening and closing procedures and aware 

of this policy. 
c. Maintain an up-to-date registry of all keys within their jurisdiction. 
d. Maintain a daily register of building entries after hours. 

 
3. Staff members shall: 

a. Arrange access by obtaining an entry/alarm key from the school Principal 
or Designate 

b. Disarm the alarm system upon entering the building and ensure the front 
door remains locked or that access is controlled and the facility is secured 
during the period of  their use. 

c. Enter name and details of visit in register, giving time of entry and 
departure.   

d. Upon departure ensure that: 
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i. there are no persons in the building 
ii. the alarm system is activated 
iii.  the building is secure  
 

4. The Monitoring Service shall: 
a. Monitor district alarm systems. 
b. Report all fault (trouble) alarms to the Operations and Maintenance 

Department. 
c. In the first instance report all fire alarms to the relevant fire hall and then to 

the Operations and Maintenance Department emergency phone number. 
d. Report all intruder alarms to the district security runner service. 
e. Report all personal panic alarms to the district security runner service. 
f. Report all high water-high sewer alarms in the first instance to the district 

security runner service and then to the Operations and Maintenance 
Department emergency phone number. 

g. Report all buildings with low temperature alarms to the Operations and 
Maintenance Department emergency phone number. 

 
5. The District Security Runner Service shall: 

a. Respond to alarm calls from the monitoring service. 
b. Respond to calls from designated district staff for emergent work. 
c. Send regular reports to the Operations and Maintenance Office. 

 
6. Access to district facilities during non-operating hours is restricted to authorized 

school district employees. 
 
7. Authorized access is granted by the Secretary Treasurer or designates (principal, 

vice-principal). 
 

8. Staff wishing to access the school during Christmas, Spring or Summer breaks 
must  confirm with the School Principal or the Director of Operations or designate 
to ensure there will be no conflict with the safety, security, planned maintenance 
or renovation projects.. Facility uses must be scheduled and booked as per 
Administrative Procedure – Rental and Use of School Facilities and Equipment. 

 
9. A key control system is to be established by district administration in accordance 

with administrative procedures approved by the Board.  
 

10. Community Use 
Keys will be issued by the Operations and Maintenance Department Office for:  
a. facilities use as required and returned after use is complete. 
b. joint use through the District 69 Recreation Commission. 

 
11. Lost Keys 

Individuals or groups who lose a key may, as required to maintain the security of 
district assets, be subject to either of the following at the discretion of the Director 
of Operations: 
a. $50.00 charge. 
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b. actual cost of re-keying any or all buildings. 

 
12. Any person not complying with proper entry procedures, which results in a runner 

service callout, will be held responsible for absorbing the cost incurred by the 
District, and will be invoiced by School  District 69 (Qualicum).  A first warning will 
be provided before invoicing for cost recovery. 

 
 

Damage to Buildings and Equipment 
 
The Board believes that a student who has caused willful damage to school property be 
subject to engaging in restorative processes including restitution for damage caused. 

 
13. When a student has been identified as having damaged buildings and/or property, 

the principal will contact the parents by phone, email and/or registered letter 
indicating the circumstances involved and the school's procedure in assessing 
damages. 

 
14. The Superintendent of Schools will be notified by telephone and by letter of the 

student involved and the extent of the damage. 
 
15. The Operations and Maintenance Department shall assess the cost of repair 

and/or replacement. 
 
16. The Secretary Treasurer may invoice the student/parent for the cost of the damage 

indicating that an appeal may be made through the Secretary Treasurer to the 
Board.   

 
17. This does not limit School Protection Branch from further civil action. 
 
18. In special circumstances, a student may negotiate school/community service as a 

form of compensation. 
 

 
III. SPORTS/GROUNDS AREAS AND SITE PLAYGROUNDS 
 

1. The proposed design for a sports/grounds area and/or school site playground must 
be submitted to the Director of Operations for review as to appropriate construction 
methods and to the School Health and Safety Committee for review.  

 
2. The Director of Operations, in consultation with the school Principal, will approve 

a location for the sports/grounds area and/or school site playground that will not 
impede future development to a school nor conflict with existing underground 
services. 

 
3. The Director of Operations will periodically inspect the construction of the 

sports/grounds area and/or school site playground to ensure that appropriate 
construction and safety standards are met. 
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4. The Director of Operations and the appropriate inspection authorities, will provide 

a final inspection and will provide those building the structure with a written 
confirmation either accepting the structure or indicating any modifications required 
to make the structure acceptable. 

 
5. The Board may support the building of a sports/grounds area and/or school site 

playground with its own equipment and/or materials where such support does not 
disrupt maintenance work schedules. 

 
6. The worksite must meet all Workers Compensation Board regulations and be 

subject to spot inspections. 
 
7. The worksite will be subject to inspection by all applicable Inspection Authorities 

at any time. 
 
 
IV. LASQUETI TEACHERAGE (HOUSING) 
 

1. The Board acknowledges its responsibility to provide teacherages for teaching 
staff on Lasqueti Island for use when other accommodation is not available. 

 
2. The use of teacherages shall be administered by the Secretary Treasurer. 
 
3. When insufficient teacherage accommodation is available the Principal will have 

first option on space and thereafter the most senior teacher on the Island. 
 
4. The Board shall determine an appropriate monthly rate to be charged in respect of 

each unit of housing accommodation.  
 
5. Terms and Conditions 

a. Teacherages will be available to teaching staff on an annual basis from 
August 1st to July 31st. 

b. The rent shall be paid by the teacher through payroll deduction. 
c. Teaching staff will be refunded for any monthly unused portion of the 

annual rent. 
 
6. The teacher to whom the teacherage is let shall reside in the teacherage. 
 
7. The teacher shall not sub-let the teacherage or any part thereof. 
 
8. The teacher shall be responsible for telephone, internet and cable services. 
 
9. The Board shall supply power, water and septic/sewer at no charge. 
 
10. Maintenance of Board-owned appliances shall be the Board's responsibility. 
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11. When vacating a teacherage, notice shall be given one month in advance, and the 

teacherage shall be inspected by the Operations and Maintenance Department for 
cleanliness and damage.  The inventory of furnishings shall be checked.  Any 
damage in excess of normal wear and tear shall be assessed and the Secretary 
Treasurer advised so that appropriate financial arrangements can be made with 
the teacher.   

 
12. The teacher shall vacate the teacherage on termination of the teacher’s teaching 

assignment. 
 
 

References: 
 Board Policy 105:  Use of School Facilities 

 
 

Dates of Adoption/Amendments: 
Adopted:    2016.08.31 
Amended: 2020.10.27:  2023.04.25  
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SCHEDULE A 
HOURLY RATES FOR RENT OF FACILITY* 

 

MONDAY TO FRIDAY 

CATEGORY CLASSROOM 
ROOM OTHER THAN 

CLASSROOM 
SMALL 

GYMNASIUM 
LARGE 

GYMNASIUM 
AUDITORIUM 

School Programs No charge No charge No charge No charge No charge 

Youth Programs $5.00 $10.00 $15.00 $20.00 $50.00 

Non Profit Organization/ 
Adult Recreation Groups 

$10.00 $20.00 $25.00 $35.00 $50.00 

Commercial $25.00 $45.00 $55.00 $75.00 $100.00 

 

 

WEEKEND/STATUTORY HOLIDAY 

CATEGORY 
CUSTODIAL 

SERVICE 
CLASSROOM 

ROOM OTHER 
THAN CLASSROOM 

SMALL 
GYMNASIUM 

LARGE 
GYMNASIUM 

AUDITORIUM 

School Programs 
4 hrs. min.  

(when required) 
No charge No charge No charge No charge No charge 

Youth Programs 
4 hrs. min  

(when required) 
$5.00 $10.00 $15.00 $20.00 $50.00 

Non Profit Organization/ 
Adult Recreation Groups 

4 hrs. min. $10.00 $20.00 $25.00 $35.00 $50.00 

Commercial  4 hrs. min. $25.00 $45.00 $55.00 $75.00 $100.00 

 

*An application fee of $25.00 per application will be charged to recover the administrative costs. 
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PURPOSE 
A student and/or parent/caregiver may appeal a decision of an employee of the Board of Education that 
significantly affects the education, health or safety of a student in accordance with the provisions of the 
School Act (s. 11) and this Bylaw. 
 

The following decisions shall be deemed to significantly affect the education, health or safety of a student: 
 

a. Disciplinary suspension from school for a period in excess of ten (10) consecutive days. 

b. Suspension from school for a health condition. 

c. Placement in an educational program. 

d. Grade promotion and graduation. 

e. Refusal to offer an educational program to a student from 16 to 19 years of age. 

f. Failure to consult with families regarding the goals and content of an individual education program. 

g. Any other decision that in the opinion of the Board of Education or the designate significantly affects 
the education, health or safety of a student. 

 

A student and/or parent/caregiver seeking  to appeal the decision of any Board officer or employee under 
this Bylaw must first engage in good faith attempts to resolve their concerns through the processes set out 
in Board Policy 6240 710:  Resolution of Complaints, including proceeding through the three step resolution 
process described therein. 
 

The procedures for hearing student and/or parent/caregiver appeals by the Board of Education shall be 
applied in accordance with the guiding principles set out in Board Policy 6240 710:  Resolution of 
Complaints. 
 
 

TITLE 
This bylaw may be cited as "the Board of Education of School District No.69 (Qualicum) Student and/or 
Parent/Caregiver Appeals to the Board of Education Bylaw No. 5." 
 
 

Read a first time this 28th day of November 2023. 

Read a second time this ____ day of __________ 2024. 
 

Read a third and final time, passed and adopted this ____ day of ________2024. 
 

 
 
         

Original signed copy on file 

             
       CHAIRPERSON OF THE BOARD 

 
 
       Original signed copy on file    

            
       SECRETARY TREASURER 
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REFERENCES:   

 Administrative Procedures to Board Bylaw 5:  Student and/or Parent/Caregiver Appeals to the 
Board of Education  

 School Act: Sections 11.1(1), 175(2)(r) and Regulation 24/08:  Appeals Regulation 
 Board Policy 6240 710:  Resolution of Student and Parent Complaints and its attendant 

administrative procedures 
 Administrative Procedures:  Resolution of Complaints 
 BC Confederation of Parent Advisory Committees Councils (BCCPAC) Resources 

Speaking Up! Booklet  
 

 
DATES OF ADOPTION AND AMENDMENTS: 
Adopted:   2016.03.08 
Amended:  
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The following procedures for hearing student and/or parent/caregiver appeals by the Board of Education 
(hereinto after called ‘the Board’) shall be applied in accordance with the guiding principles set out in 
Board Policy 6240:  710: Resolution of Complaints. 
 
 

1. PRE-APPEAL RESOLUTION OF COMPLAINTS PROCESS  
(Summary to Board Policy 6240 710:  Resolution of Complaints) 

 
1.1 A student and/or parent/caregiver seeking a review of a decision of any Board officer or 

employee under this Bylaw must engage in good faith attempts to resolve their concerns 
through the processes set out in Board Policy 6240:  710: Resolution of Complaints, 
including by proceeding through the three step resolution process described therein, 
namely: 
 
Step One – Initial Contact: 
The complainant is encouraged to communicate directly or in writing with the respondent 
regarding the concern in a good faith attempt to recolve the concerns/issues. 
 
Step Two – Facilitated Contact: 
A facilitator, usually the respondent’s direct supervisor, will arrange to meet with the parties 
in an attempt to resolve the concerns/issues. 
 
Step Three – District Review: 
The Superintendent or their designate will review the complaint and seek to bring the matter 
to a conclusion 
 

1.2 If the decision under review is a decision of a Principal, Assistant Associate Superintendent, 
Superintendent or Secretary-Treasurer, then the parties may omit Step 2 in the Process. 

 
1. 3 If no resolution is reached by Step 3, the student and/or parent/caregiver may commence 

an appeal to the Board in accordance with Section 2 below.  The decision under appeal will 
be the decision, as confirmed, varied, amended or substituted, by the Superintendent or 
Secretary-Treasurer at Step 3 of the above process. 

 
 

2. STARTING AN APPEAL     
 

2.1 To commence an appeal to the Board under this Policy Bylaw, a student or 
parent/caregiver must complete and file with the Secretary Treasurer a “Notice of Appeal”, 
in such form as the Board may require from time to time and including the information set 
out in Section 2.2 below. (See attached Notice of Appeal form.) 

 

2.2    An appeal must be filed no later than fifteen (15) school days from the date the student or  
parent/caregiver received notice of the decision at Step 3 of the process described in 
Section 1 above.  If the fifteen days expires on a Saturday, Sunday, statutory holiday or 
other school holiday, the period will be deemed to expire on the next following school day. 
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2.3 The Notice of Appeal must include: 
 

a. the name, address and school placement of the student (including, where 
appropriate, grade level and home room teacher); 

b.  the name and address of the person(s) making the appeal; 

c.  the decision that is being appealed; 

d.  the date on which the student/parent/caregiver bringing the appeal were informed 
of the decision; 

e.  the name of the Board employee who made the decision being appealed; 

f.  particulars of the effects on the student's education, health or safety; 

g.  the grounds for the appeal and the action requested or relief sought; 

h.  a summary of the steps taken by the student/parent/caregiver to resolve the matter; 

i.  whether the person is requesting an oral hearing or would prefer only to submit 
written documents; and,   

j.  whether the person making the appeal requires any special accommodation in order 
to proceed with the appeal (such as, for example, interpretation services). 

 
2.4 The Secretary-Treasurer is responsible on behalf of the Board for: 

 

a. receiving Notices of Appeal; 

b.  reviewing Notices of Appeal for completeness and timeliness; 

c.  giving any notices which may be required under collective agreements; 

d.  receiving and distributing documents relevant to an appeal; 

e.  communicating with the appellants and others on matters relating to an appeal 
hearing; 

f.  arranging any accommodation required; and, 

g.  scheduling the hearing 
 

The Secretary-Treasurer may designate another staff member to carry out these 
responsibilities.  If the Secretary-Treasurer has participated in the dispute resolution steps 
of Policy 6240 710 or is the employee whose decision is being appealed, another staff 
member shall be designated.   

 
2.5 The Secretary-Treasurer may schedule a hearing before the Board for purposes of reaching 

a decision on a preliminary matter without first complying with all of the requirements (as 
outlined in Section 3 below) for a full hearing of the appeal on its merits. The Secretary-
Treasurer may choose to convene such a hearing when they are of the opinion that: 
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a. an appeal is not timely; 

b. the individual/s bringing the appeal have refused to participate in good faith during 
the dispute resolution steps of Board Policy 6240 710:  Resolution of Complaints; 

c. the appeal is not an appeal of a decision of a Board employee or the decision does 
not significantly affect the student's education, health or safety; and/or, 

d.  there is any other preliminary matter that should be settled before a hearing of an 
appeal on its merits is undertaken. 

In a case where the Secretary-Treasurer deems a preliminary hearing necessary, any 
applicable collective agreement requirements must still be complied with. 

 
2.6 The Secretary-Treasurer will notify appellants of any preliminary hearing connected with an 

appeal and provide the opportunity to make written submissions on the preliminary issues 
to be determined. 

 
3. PRE-HEARING RESPONSIBILITIES 

 
3.1 Upon receipt of a Notice of Appeal, the Superintendent shall be notified.  The 

Superintendent or a person designated by the Superintendent to be responsible for 
investigation and presentation of the appeal will prepare a report for the Board concerning 
the matter of the appeal and is responsible for gathering information to be presented to the 
Board, other than the information to be presented by the appellant(s). 

 
3.2 If the appellant is under the age of nineteen (19) years and no parent/caregiver is named as 

an appellant, a parent/caregiver will be notified. Every attempt will be made to ensure that 
the student is accompanied by a support person. 

 
3.3 If the appellant has not met with the Superintendent during the dispute resolution process, 

at the Superintendent's request the appellant(s) is required to meet with the Superintendent 
or a person designated by the Superintendent.  A report of this meeting shall be included 
in the report for the Board prepared under 3.1 above.  The report may include the 
Superintendent's recommendation as to whether the dispute should be referred to an 
outside mediator. 

 
3.4 Any notices under relevant collective agreements are given. 

 
3.5 Instead of an oral hearing, the Board may determine that an appeal will be decided on the 

basis of written submissions only. 
 
3.6 The appellant(s) is notified of the date, time and place of the appeal and of the requirement 

to provide any documents in advance. 
 
3.7 A copy of the report prepared under 3.1 will be provided to the appellant(s) no later than 48 

hours before the time set for the hearing. 
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3.8 The appellant is required to provide copies of any documents on which he or she intends 

to rely, or copies of written submissions, no later than 24 hours before the date/time set for 
the hearing.  

 
4. HEARING AND DECISION 
 

4.1 The Board will decide the appeal based on the oral and/or written submissions presented 
to it and, for an oral hearing, will determine the order of, and time allotted for submissions. 

 
4.2  At any time the Board may request further information from the appellant or the 

Superintendent or designate and may adjourn in order that such information may be 
obtained. 

 
4.3 The Board may make any interim decision it considers necessary pending the disposition 

of the appeal. 
 
4.4 The Board may invite submissions from any person whose interests may be affected by 

the Board's decision on the appeal. 
 
4.5 The Board may refuse to hear an appeal where: 

a. the appeal has not been commenced within the time set out under 2.2 

b. the student and/or parent/caregiver has refused or neglected to discuss the decision 
under appeal with the person(s) specified in Policy 6240 710, the Superintendent 
or delegate or such other person(s) as directed by the Board. 

c.  the decision does not in the Board's opinion significantly affect the education, 
health or safety of the student.  

 
4.6 The Board may hear an appeal despite any defects in form or technical irregularities and 

may relieve against time limits. 
 

4.7 Appeals and decisions on appeals will be held in closed session. 
 

4.8  The Board will ensure that each party has received all documentation provided by the other 
party prior to the hearing. 

 
4.9  At the end of each party's submission, members of the Board may ask questions. 
 
4.10  When questioning by members of the Board is complete, the parties leave and the Board 

meets to decide how it will dispose of the appeal. 
 
4.11 The Board must make a decision as soon as practicable and, at longest, within 45 calendar 

days, from receiving the Notice of Appeal. 
 
4.12  The Board may reconsider its decision only: 
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a. if it is satisfied new evidence or information would have a material effect on the 

decision and that the failure to present that evidence or information at the original 
hearing is satisfactorily explained; 

b. the decision contravenes the law; or, 

c. a reconsideration is directed or requested in connection with an appeal of the 
Board's decision under School Act s. 11.1. 

 
4.13 A decision of the Board of Education is not necessarily final as 2008 School Act 

amendments have made provision for appeals of Board decisions, in certain 
circumstances, to be heard at the provincial level by the Ministry of Education.  For more 
information, contact the Student Appeals Branch of the Ministry of Education. 

 
4.14 The parties will be promptly notified of the Board's decision.  Written reasons will be 

provided as soon as practicable.  It is understood that any decision made will be a collective 
decision of the Board and that a statement of reasons for the decision may not be able to 
adequately capture the reasoning of individual members.   

 
4.15 Decisions made by the Board regarding appeals are not precedential and are not binding 

on future decision-makers or future Boards of Education. 
 
 
 

  

 
 
 

References:   
 School Act: Sections 11.1(1), 175(2)(r) and Regulation 24/08:  Appeals Regulation 
 Board Bylaw 5:  Student and/or Parent/Caregiver Appeals to the Board of Education 
 Board Policy 6240 710:  Resolution of Complaints and its attendant Administrative Procedures 
 BC Confederation of Parent Advisory Committees (BCCPAC) Speaking Up! Booklet Resources 
 
 
 
Dates of Adoption and Amendements: 
Adopted: 2016.03.08 
Amended: 
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Name of Student: ___________________________________________________________________ 
 
Address of Student:__________________________________________________________________ 
 
Placement of Student: _______________________________________________________________ 
   (including, where appropriate, grade level and home room teacher) 

_________________________________________________________________________________ 
 
_________________________________________________________________________________ 
 
Name of Person Making the Appeal: ___________________________________________________ 
    
Address of Person Making the Appeal:__________________________________________________ 
 
Decision being Appealed:_____________________________________________________________ 
 
 
Date of Decision being Appealed:_______________________________________________________ 
     (date on which the student/parent/caregiver bringing the appeal was informed of the decision) 

 
Name of Board Employee who made the Decision being appealed: ____________________________ 
 
Particulars of the effects on the student’s education, health and/or safety: _______________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
Please provide the grounds for the appeal and the action requested or relief sought: ______________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
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Summary of steps taken by the student/parent/caregiver to resolve the matter: ___________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
Please indicate whether you are requesting an oral submission or would prefer only to submit written 
documents:   

  Oral Submission    Written Submission Only   
 
 
Please indicate whether the person making the appeal requires any special accommodation in order to 
proceed with the appeal (ie. Interpretation services):  _______________________________________ 
 
__________________________________________________________________________________ 
 
__________________________________________________________________________________ 
 
  
 
Submitted on the ___ day of __________, 20____ 
 
 
 
 
_________________________________________ 
Signature of Person Making the Appeal 
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PURPOSE 
A bylaw to provide that the Board of Education of School District No. 69 (Qualicum) shall indemnify 
a trustee, an officer or an employee of the Board against a claim for damages arising out of the 
performance of that person’s duties; and for an inquiry or proceeding involving the administration 
and conduct of the business of the school district; and will pay legal costs incurred in a court 
proceeding arising out of the claim or the legal costs arising from such inquiries or proceedings.  
 
WHEREAS the School Act R.S.B.C. 1996 c. 412 provides that the Board may by bylaw provide 
that the Board will indemnify a trustee, an officer, or an employee of the Board against a claim for 
damages against a trustee, officer, or employee of the Board arising out of performance of that 
person’s duties and, in addition, pay legal costs incurred in proceeding arising out of the claim; 
 
AND WHEREAS the School Act R.S.B.C. 1996 c. 412 also provides that the Board may by bylaw 
indemnify a trustee, an officer, or an employee of the Board where an inquiry under Part 2 of the 
Public Inquiry Act or other proceeding involves the administration and conduct of business of the 
Qualicum School District, and also pay legal costs incurred in a proceeding arising out of the 
inquiry or other proceeding; 
 
NOW THEREFORE the Board of Education of School District No. 69 (Qualicum) in open meeting 
assembled enacts as follows: 
 
1. Interpretation  

In this bylaw, which may be cited as "Indemnification Bylaw No. 18 6":  
a. "Board" means the Board of Education of School District No. 69 (Qualicum);  
b. "trustee" means a member of the Board of Education of School District No. 69 

(Qualicum);  
c. "officer" means a superintendent, associate superintendent, secretary-treasurer, 

assistant secretary-treasurer, district principal, principal or vice principal of the 
Board;  

d. "employee" means all Board teaching and non-teaching personnel other than 
officers;  

 
2. Indemnification  

a. The Board shall indemnify a trustee, an officer, or an employee of the Board 
against a claim for damages against the trustee, officer, or employee arising out of 
the performance of that person’s duties and, in addition, pay the reasonable legal 
costs incurred by the trustee, officer, or employee in proceedings arising out of the 
claim except as otherwise provided for in this bylaw.  

b. The Board shall indemnify a trustee, an officer, or an employee where there is an 
inquiry under the Public Inquiry Act or other proceedings involving the 
administration and conduct of the business of the Qualicum School District and 
also pay reasonable legal costs incurred in such inquiries or proceedings, except 
as otherwise provided in this bylaw;  

c. The Board may, by affirmative vote of not less than 2/3 of all trustees, pay any sum 
required to indemnify a trustee, an officer or an employee if the prosecution arises 
out of the performance of that person’s Board duties, and costs necessarily 
incurred. 

d. Section 2(a), 2(b), and 2(c) apply in respect of a person who was a trustee, an 
officer, or an employee of the Board at the time that person’s performed the duties 
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out of which the claim, inquiry or other proceeding arise, whether or not that person 
is a trustee, an officer, or an employee at the time the claim for damages, inquiry, 
prosecution, or other proceeding arises, or any legal action arising out of the claim, 
inquiry or other proceeding is commenced or concluded except as otherwise 
provided in this bylaw;  

e. This bylaw applies only to:  
i.  the performance of duties by current or former trustees, officers, or 

employees; and  
ii.  inquiries or proceedings arising out of the administration and conduct of the 

business of the Qualicum School District.  
 

3. Administration of Medication  
Without limiting the generality of Section 2, the Board’s indemnification of trustees, 
officers, or employees against claims for damages as set out in Section 2(a) hereof, shall 
include, but is not limited to, claims arising from Board-authorized administration of 
medication to students, supervision of self-administration of medication by students, and 
performance of physical procedures relating to the medical needs of students.  

 
4. Contracts  

This bylaw refers to officer and employee employment contracts, including collective 
agreements, now in force or in force in the future. It does not supersede those contracts 
or collective agreements.  

 
5. Exclusions  

a. In the event that insurance coverage is available to the trustee, officer, or employee 
with respect to the liability of the trustee, officer, or employee, the Board shall not 
indemnify the trustee, officer, or employee as the case may be until the available 
insurance coverage is exhausted.  

b. The Board shall not indemnify a trustee, officer, or employee against:  
i.  legal fees and/or liability resulting from an action or any other proceeding 

taken by the trustee, officer, or employee against the Board. 
ii.  liability and/or legal fees resulting from investigations or proceedings 

undertaken pursuant to the Teachers Act unless the Board agrees to the 
contrary by an affirmative vote of a majority of its members. 

iii.  a fine, penalty, or order imposed as a result of a conviction for a criminal 
offense. 

iv.  legal fees incurred in an appeal of any conviction, sentence, judgment, or 
order unless the Board agrees to the contrary by an affirmative vote of a 
majority of its members. 

v.  liability and/or legal fees incurred by a trustee where there has been a 
determination by a Court that the trustee knowingly contravened Section 
58 of the School Act. 

vi. liability and/or legal fees incurred by a trustee, officer, or employee where 
there is a determination by a Court that the trustee, officer, or employee 
knowingly permitted and/or authorized an expenditure not otherwise 
authorized by an enactment. 

vii. liability incurred by a trustee resulting from any restitution ordered pursuant 
to Section 63(1)(b) of the School Act. 
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viii. those matters for which the Board pursuant to its authority under Section 

95(3) of the School Act may seek indemnity from an employee. 
ix. in respect of any complaint of harassment made against the trustees, officer 

or employee. 
 
6. Legal Counsel  

For those matters provided in Sections 2 and 3 of this bylaw, and not excluded by 
Section 5 and 6:  
a. the Board has the authority to appoint and instruct legal counsel; or, 
b. with the prior approval of the Board, the trustee, officer, or employee may retain 

legal counsel chosen by the trustee, officer, or employee, in which case the 
Board shall have the right to:  
i. approve, in advance, any agreement for legal fees and disbursements;  
ii. pay all or part of the legal fees and disbursements and to set a reasonable 

maximum for legal fees and disbursements;  
iii. direct the defence and to settle or compromise a claim or action; 
iv. review the account of the legal counsel pursuant to the Legal Profession 

Act and the trustee, officer, or employee shall include such a term in an 
agreement with that person’s legal counsel; and, 

v. determine whether or not the trustee, officer, or employee will be 
reimbursed by the Board for legal fees or any portion of the legal fees that 
have been paid by the trustee, officer, or employee prior to the approval of 
the Board. 

 
7. Amounts Payable  

Any amount that may be payable by the Board shall be reduced by any court costs 
awarded and paid to the trustee, officer, or employee. 

 
8. Advancing Legal Costs  

The Board may advance legal costs to the trustee, officer, or employee prior to the final 
resolution of a claim or action in order to prevent undue hardship. When the Board 
advances such costs to a trustee, officer, or employee, the trustee, officer, or employee 
shall provide written authorization for the Board to deduct an amount equivalent to the 
costs advanced from future funds payable to the trustee, officer, or employee by the Board. 
The authorization shall only be used by the Board if it is determined at a later date that the 
trustee, officer, or employee is not entitled to be indemnified pursuant to the terms of this 
bylaw.  

 
9. Severability  

If any section or lesser portion of this bylaw is held invalid, the invalidity shall not affect 
the validity of the remaining portions of this bylaw.  

 
10. Citation  

This bylaw may be cited for all purposes as “the Board of Education of School District 
No. 69 (Qualicum) Indemnification Bylaw No. 6".  
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TITLE 
 
This Bylaw may be cited as "School District No. 69 (Qualicum) Indemnification Bylaw No.6”. 

 

Read a first time the _____ day of November 2023. 
 

Read a second time the _____ day of __________ 2024. 
 

Read a third and final time, passed and adopted this _____ day of ___________ 2024. 
 

 
 

  
Original signed copy on file 

         ________________ 
       CHAIRPERSON OF THE BOARD 

 
       Original signed copy on file  
  

        ________________ 
       SECRETARY TREASURER 

  
 

 
 

 
DATES OF ADOPTION AND AMENDMENTS: 
Adopted: 1999.01.26 
Amended: Review – October 2000: Review – March 2006: 2006.10.24: 2015.02.24: 

2019.10.22 
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PURPOSE 
The Board of Education believes that one of its major responsibilities is to provide leadership in 
education through setting Policy/Bylaw in accordance with both local circumstances and 
provincial directions. The Board's objective in establishing policy is to provide direction and 
guidance in the operation of the Qualicum School District and its schools. Policy will generally be 
broad enough to allow discretionary action, yet specific enough to provide clear direction to those 
responsible for implementing policy decisions of the Board. The Superintendent will be 
responsible for the development of Administrative Procedures that accompany Board policies. 
 
It shall be the Board’s practice to follow a specific process of policy making, the aim being not 
only to ensure the best possible results but also to encourage appropriate participation by all staff, 
representatives of partner groups, and the community. The Board will ensure that its Bylaws and 
Policies will be accessible to all staff, partners and the community. 
 
In consideration of the development of or amendments to bylaws and policies: 
 
1. The Board is responsible for establishing bylaws and policy to guide those employees to 

whom the Board delegates specific and general administrative and management duties.  
 
2. Development of or amendments to bylaws and policies shall be within the oversight of the 

Board’s Standing Policy Committee of the Whole, which will deliberate in public and with 
the involvement of advisors the committee. Recommendations will flow from the 
committee to the Board as part of the Board’s monthly public Board meetings.  

 
3. Bylaws and policies will be developed in keeping with the definitions below. 
 
4. Bylaws and Administrative Procedures will be formatted according to need. Policies will 

be formatted with the following headings: 
 

Context (preamble, whereas statement) 
Policy Statement (clear statement of action or intent) 
Guiding Principles (Board beliefs) 
Definitions 
References (statutory, policy, contractual) 
Dates of Adoption/Amendment 
 

5. Unless expressly required to be exercised by bylaw, all powers of the Board may be 
exercised by bylaw, by resolution or by Board Policy.  
 

6. The formal adoption of bylaws and policies shall be by three readings of the Board and 
recorded in the minutes. Only those written statements so adopted and recorded shall be 
regarded as official Board Policy. The Board is committed to a consistent, open and fair 
process for the development of policy prior to, and accompanying, the three readings 
required for adoption.  
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7. The formal adoption of bylaws of the Board shall be by three distinct readings. The Board 
shall not give a bylaw more than two readings at any one meeting unless the members of 
the Board who are present at the meeting unanimously agree to give the bylaw all three 
readings at that meeting.  

 
8. Policies may be proposed for adoption, revision or appeal by any member of the Board, 

staff member, student, parent or member of the community, by utilizing the worksheets for 
“New Policy Development” or for “Request for Policy Revision” attached to this Bylaw. 

 
9. When appropriate, the Superintendent shall seek legal advice on the intent and wording 

of the policy. 
 
10. The Board may request the Superintendent to change an administrative procedure to 

Board Policy and will provide the rationale for same. 
 
11. The Superintendent must inform the Board of any changes to administrative procedures. 
 
12. The Board may also repeal a Policy and subsequently delegate, to the Superintendent, 

authority over this area. The Superintendent may choose to then develop an 
Administrative Procedure relative to this matter. 

 
13. The Board shall review each policy every Board term (four years). 

 

GUIDING PRINCIPLES 
When a proposed bylaw, policy or administrative procedure is being developed or reviewed, the 
following questions shall be considered: 
 

1.  What is the intent or rationale? 
2.  What is the impact on students and their families? 
3.  Is there consistency with Board philosophy, mission statement, goals and objective? If 

not, why not? 
4.  How will consistency with other policies, regulations, bylaws or legislation be ensured? 
5.  In what ways is the issue of significance or of general public concern? 
6.  Is the policy or regulation written in concise and easily understood language? If not, what 

could be changed? 
7.  What, if any, are the financial considerations? 
8.  What, if any, are the legal implications? 
 
 
DEFINITIONS 
Bylaw: A rule or set of rules that defines the operation of an organization and that establishes 
governance of the internal affairs of the organization.   
 
Policy: A set of rules that both describe and prescribe what will be expected in particular situations 
that are within the requirements of an organization.  
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Administrative Procedures: A set or system of rules that govern the procedures for managing an 
organization. These procedures are meant to establish efficiency, consistency, responsibility, and 
accountability 
 
 
TITLE 
 
This bylaw may be cited as "the Board of Education of School District No.69 (Qualicum) Bylaw 
and Policy Development and Review Bylaw No.7." 
 
Read a first time this _____day of November, 2023. 
 
Read a second time this ___ day of____________ 2024. 
 
Read a third and final time, passed and adopted this ___ day of _____________, 2024. 

 
 

Signed copy on file   
   

             
       CHAIRPERSON OF THE BOARD 
 
 

            
             
       SECRETARY TREASURER  
 

 
 
STATUTORY REFERENCES 
School Act : Sections 65(4), 68(1), 68(4), and 85(2) 
 
 
DATES OF ADOPTION AND AMENDMENTS: 
Adopted:  January 1999  
Amended:  December 2002, May 2008, May 2009, February 2013, October 2014, August 

2015, February 2020 
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PURPOSE 
A bylaw to set out processes for inaugural meetings, election of the chairperson and vice chairperson, 
appointment of trustee representatives, trustee remuneration, and duties of the chairperson and 
presiding officers. 
 
I. INAUGURAL MEETINGS 

1. In an election year, the Inaugural Meeting of the Board of Education, shall be held on 
the first Monday after November 1. 

   
2. The Chairperson of the Inaugural Meeting shall be the Secretary Treasurer until such 

time as the Chairperson of the Board has been elected. 
 
3. Election of the Chairperson shall be in accordance with the procedures outlined in 

Section II. 
 
4. The interim Chairperson shall announce the results of the trustee elections prior to the 

swearing-in ceremonies. 
 
5. The Swearing of Oaths and the taking of Declarations shall be done by the Secretary 

Treasurer, or by a Judge of a Court of Record or by a Justice. 
 
6. The interim Chairperson shall call for nominations for Chairperson of the Board by 

ballot and then declare nominations closed.  A ballot vote shall be held and that person 
receiving more than one-half  of the total number of votes cast shall be declared 
elected.  If no person receives a clear majority, the person with the least number of 
votes shall be dropped and a further ballot conducted.  If a tie vote shall continue to 
occur, the meeting shall be adjourned for a period of not more than one week to a time 
when all members of the Board are able to be present. This process will continue until 
a chairperson is elected. 

 
7. Following the election of the Chairperson of the Board the order of business shall be: 

a. Election of a Vice Chairperson of the Board 
b. Motion to destroy the nomination and election ballots 
c. Passage of Banking Resolutions 
d. Discussion of Committee and Representative Appointments 

 
8. The election of Vice Chairperson shall follow the same procedure as that for the 

Chairperson. 
 
 

II. ANNUAL ELECTION OF CHAIRPERSON & VICE CHAIRPERSON OF THE BOARD 
(non-election years) 

 
1. The Chairperson and the Vice Chairperson shall be elected for a term of one year 

commencing September 1st of each year, except in election years. 
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The election shall be held at the Regular Board Meeting in August of each year, except 
in election years.  In an election year, the Chairperson and Vice Chairperson terms will 
extend up to the trustee elections. 
 

2. Until the Board Chairperson is elected, the Interim Chairperson of the meeting shall 
be the Secretary Treasurer. 

 
3. The interim Chairperson shall call for nominations by ballot for Chairperson of the 

Board and then declare nominations closed.  A ballot vote shall be held and that 
person receiving more than one-half of the total number of votes cast shall be declared 
elected.  If no person receives a clear majority, that person with the least number of 
votes shall be dropped and a further ballot conducted.  If a tie vote shall continue to 
occur, the meeting shall be adjourned for a period of not more than one week to a time 
when all members of the Board are able to be present. This process will continue until 
a chairperson is elected.  

 

4. Following the election of Chairperson of the Board, the order of business shall be: 
a. Election of Vice Chairperson of the Board; 
b. Passage of Banking Resolutions. 
c. Discussion of Committee and Representative Appointments. 

 

5. The election of the Vice Chairperson of the Board shall follow the same procedure as 
that for the Chairperson of the Board. 

 

Reference: Section 67 of the School Act  

 
III. APPOINTMENT OF TRUSTEE REPRESENTATIVES 

The Chairperson of the Board of Education shall annually appoint Trustee Representatives to 
External and District Internal Committees.   

 

Trustee representation and participation on committees shall be approved by the Board of 
Education. 

 

 
IV. TRUSTEE REMUNERATION 

1. Trustee Remuneration will be established as follows: 
- In the first year of the term the remuneration will be the previous year’s 

Provincial Average Trustee Remuneration as established by BCSTA 
- In all subsequent years of a term, the remuneration will be increased by the 

Consumer Price Index of the previous calendar year 
 
2. The Chairperson shall receive an additional  20% of the base Trustee Remuneration.  

The Vice-Chairperson will receive an additional 10% of the base Trustee 
Remuneration. 
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3. Each Board, during budget deliberations in the fourth year of its term, shall review the 

Trustees' Remuneration and make any adjustments the Board deems appropriate. 
Such changes will be effective as of the election of the new Board.  

 
V. CHAIRPERSON AND PRESIDING OFFICERS 

1. The Chairperson shall preside at all meetings of the Board, shall perform all duties 
imposed by the statutes and shall perform such other duties as may be prescribed by 
law or by action of the Ministry of Education. 

 
2. The Vice Chairperson shall have the powers and duties of the Chairperson, in the 

Chairperson's absence or during the Chairperson's disability, and such other powers 
and duties as the Board may from time to time determine. 

 

3. In the event that neither the Chairperson nor the Vice Chairperson is able or willing to 
take the Chair the presiding officer shall be such person as the Board may elect for 
that meeting. 

 

4. The presiding officer shall rule on all points of order and shall state reasons and the 
authority for ruling when making a ruling. 

 

A Board member shall have the right to appeal the presiding officer's ruling. 
 

An appeal may only be requested immediately after a ruling and before resumption of 
business. 

 
VI. TITLE 

This bylaw may be cited as "the Board of Education of School District No.69 (Qualicum) 
Board Structure Bylaw No. 2." 
 
Read a first time this 26th day of November, 2019. 
 
Read a second time this 28th day of January, 2020. 
 
Read a third and final time, passed and adopted this 25th day of February, 2020. 
 

  
         ________________ 
       CHAIRPERSON OF THE BOARD 
 

         
         ________________ 
       SECRETARY TREASURER 

 
 
Dates of Adoption and Amendments 
Adopted: 2014.10.28 
Amended 2018.05.22:  2020.02.25 
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PURPOSE: 
To set out the structure of meetings and rules for the conduct of meetings that will allow each 
Trustee to be heard and make informed decisions 
 
I. RULES OF ORDER 

1. Where these rules are silent and where not inconsistent with these Rules, Robert's 
Rules of Order shall apply to the conduct of meetings. 

 

2. The Board of Education (the Board) may adopt a procedural Rule for one or more 
meetings by resolution of a simple majority of the Trustees present at the meeting.  
A Rule other than the requirement for notice of meetings may be suspended by 
unanimous consent of the Trustees present. 

 

3. The Rules may be amended by Bylaw only, at a meeting of which notice of 
intention to propose the amendment has been given at the previous meeting. 

 

4. The presiding officer’s ruling on a point of order shall be based upon Rules of Order 
as stated in paragraph (1) above. 

 

5. An appeal of a ruling of the presiding officer shall be decided without debate by a 
majority vote of Trustees present.  When an appeal is successful it does not 
necessarily set a precedent. 

 

6. All questions shall be decided by a vote on the motion. 
 

7. These Rules shall be applicable to all regular, special and in-camera meetings of 
the Board. 

 
 

II. MOTIONS 
1. Motions shall be phrased in a clear concise manner so as to express an opinion 

or achieve a result.  All motions shall be stated in the positive.  The preamble does 
not form part of a resolution when passed. 

 

2. The presiding officer may divide a motion containing more than one subject if the 
presiding officer feels this would produce a fairer or clearer result and the same 
shall be voted on in the form in which it is divided. 

 

3. No motion, other than to postpone consideration of a question, or a procedural 
motion, shall be repeated during the calendar year except by the reconsideration 
process. (See Item 7 below.) 

 

4. All motions must be seconded in order that they may be recognized by the Board 
Chair and allow debate to proceed. 
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5. All motions shall be subject to amendment except the following: 

a. Motion that the question be now put. 
b. Motion for adjournment of debate or adjournment of a meeting. 
c. Motion to table unless such a motion contains a date for further 

consideration of the matter tabled. 
d. Motion to refer to committee. 
e. Motion to proceed to next business. 

 
6. Amendment 

An amendment to a motion does not require notice.  Only one amendment to an 
amendment shall be allowed and this shall be dealt with before the amendment is 
decided.  Amendments must be strictly relevant to the main motion and not alter 
in a material way or be contrary to the principle embodied in the main motion. 

 

7. Reconsideration 
A question may be reconsidered only if notice of a request for reconsideration has 
been given at the previous meeting and if reconsideration is approved by a two-
thirds majority of the votes cast. 
 
 

III. REGULAR BOARD MEETINGS 
1. There shall be one regular meeting of the Board held on the fourth Tuesday in 

each calendar month at 6:00 p.m. during the regular school year.  Meetings may 
be done via video-conference as determined by the Board. 

 

2. Due to the winter and spring break periods, the Regular Board Meetings in 
December and March will be held on a the second Tuesday of those two months. 

 
3. During the summer months of July and August one regular meeting of the Board 

shall be held on the last Tuesday in August at 6:00 p.m.  No regular meeting will 
be held in July. 

 

4. A quorum for all regular meetings shall be a majority of trustees holding office at 
the time. 

 

5. At the appointed time for commencement of a meeting the presiding officer shall 
ascertain that a quorum is present before proceeding to the business of the 
meeting.  If a quorum has not been made within one-half hour after the appointed 
time, the meeting shall stand adjourned until the next regular meeting date or until 
another meeting shall have been called in accordance with these bylaws. 

 

6. All regular meetings of the Board shall be open to the public.   
 

7. Improper conduct at meetings shall be dealt with as set out in the School Act. Any 
person deemed by the presiding officer to be guilty of improper conduct shall be 
expelled.  The Board Chair may call a recess at their discretion. 
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8. The secretary-treasurer or another employee designated by the Board must be 

present at the time that a decision of the Board is rendered and must record any 
decision. 

 
9. The order of business at all regular meetings unless varied by resolution shall be 

as follows: 
1) Call to Order and Introductions  
2) Acknowledgement of Traditional Territory 
3) Adoption of the agenda  
4) Approval of the Consent Agenda 
5) Delegations/Presentations (10 minutes each) 
10 6) Public Questions and Comments (related to agenda items)  
6 7) Business arising from the minutes. 
7 8) Mount Arrowsmith Teachers’ Association 
8 9) Canadian Union of Public Employees, Local 3570  
9 10) District Parents Advisory Council 
11) Action Items 
12) Information Items 
13 Education Committee of the Whole Report 
14) Finance and Operations Committee of the Whole Report 
15) Policy Committee of the Whole Report 
16) Reports from Representatives to Outside Organizations 
17) Trustee items 
18) New or Unfinished Business 
19) Board Correspondence and Media 
20) Public Question Period (on any topic) 
21) Adjournment 

 
10. A change to the prescribed order of business may be proposed by any trustee and 

shall require the consent of a simple majority without debate. 
 
11. The agenda shall be prepared by the secretary-treasurer and the superintendent 

of schools under the direction of the Chair and shall be available at the Board office 
by noon of the day preceding the posted on the district website on the Friday 
prior to the Regular Board Meeting. 

 
12. An addition to the agenda of any item not listed requires the consent of a simple 

majority without debate. 
 
13. Minutes of all regular meetings shall be kept by the secretary-treasurer in 

accordance with the School Act. 
 

14. Minutes of all regular meetings shall be communicated electronically upon 
ratification by the Board.   
 

  

115



 

QUALICUM SCHOOL DISTRICT 
 

BOARD BYLAW 3 
 

MEETINGS OF THE BOARD 
(Page 4 of 10) 

 
 

IV. IN-CAMERA BOARD MEETINGS 
1. The Board may meet in-camera for the following purposes: 

a. To discuss matters of collective negotiations between the Board and school 
district staff. 

b. To discuss acquisition, lease, sale or exchange of real property prior to 
completion. 

c. To consider information regarding appointment, employment, dismissal 
and personnel matters. 

d. Legal opinions and or claims respecting the liability or interest of the Board. 
e. Matters pertaining to individual students including conduct, discipline, 

suspension or expulsion. 
f. Medical examiners or examinations and medical reports. 
g. Matters pertaining to the safety, security or protection of Board property. 
h. Such other matters as the Board may decide. 

 
2. Attendees at the Board in-camera meetings will include all trustees,  the 

superintendent of schools, the secretary-treasurer, the associate superintendent, 
and, by invitation, other senior management staff in relation to specific agenda 
items, including operations, human resources, labour relations and legal matters. 

 
3. Minutes of an in-camera meeting shall be kept in the same manner as a regular 

meeting, shall be approved by the Board in an in-camera meeting and ratified by 
the Board in regular meeting.  The minutes of an in-camera meeting shall not be 
filed with the minutes of regular meetings.  A Section 72 Report, as per the School 
Act, shall be made available to the public following approval by the Board. 

 
4. An agenda, similar in format to that of a regular meeting, shall be prepared by the 

secretary-treasurer and the superintendent of schools under the direction of the 
Chair.  The proposed agenda shall be available at the Board Office by noon of the 
day preceding the meeting. 

 
5. The order of business at all in-camera sessions, unless varied by motion, shall be 

as follows: 
 

1. Call to order 
2. Adoption of the Agenda 
3. Approval of the Minutes 
4. Business Arising from the Minutes 
5. Personnel Items 
6. Action Items 
7. Information Items 
8. New or Unfinished Business 
9. Trustee Items 

10. Adjournment 
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6. All newly elected school trustees shall be invited to attend any In-Camera Board 

Meetings between the time of their election and the Inaugural Board Meeting. 
 

 
V. SPECIAL MEETINGS 

A special meeting of the Board may be called by the Chair of the Board or, upon 
written request of a majority of the trustees, may be called by the secretary-
treasurer.  No business other than that for which the meeting was called shall be 
conducted at the meeting. For public meetings, time for public comments and/or 
questions will be included.  Public comments/questions must be directly related to 
the topics on the special meeting agenda 
 

1. All reasonable steps shall be taken to notify each trustee 24 hours in advance of a 
special meeting. 

 
2. In the event of crisis or catastrophe within the school district, all reasonable steps 

shall be taken to notify each Trustee immediately of a special meeting. 
 

3. The agenda shall be set by the Board.  The agenda shall be prepared by the 
secretary-treasurer and/or the superintendent of schools under the direction of the 
Chair. 
 

 
VI. DELEGATIONS 

1. Delegations wishing to appear before the Board shall provide a request in writing 
to the secretary-treasurer by 9:00 a.m., the Monday one week prior to a Board 
meeting.  The exception will be for statutory holidays that fall on the third Monday 
of the month that will require the request from the delegation to be received by 
9:00 a.m. on the Friday before the statutory holiday Monday.  The request shall 
include the brief to be presented. 

 

2. The secretary-treasurer will advise the Board Chair of the request.  The Board 
Chair, at the Board Chair’s discretion, will rule whether the delegation will be heard 
by the Board.  The period of time normally allocated to the delegation shall be ten      
minutes.  The secretary-treasurer will advise the delegation of the Board Chair’s 
decision. 

 

3. At the earliest opportunity following the Board's decision the secretary-treasurer 
will contact the spokesperson of the delegation to advise the delegation of the 
Board's decision and subsequently, confirm the Board's decision in writing to the 
delegation. 

 
 
VII. CONSENT AGENDA 

1. The full agenda, including the consent items should be disseminated prior to the 
Board meeting along with copies of reports and back up materials so that Board 
members can do their due diligence prior to voting.  
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2. As the first item of business the Board Chair should ask if anyone wishes to remove 
an item from the consent portion of the agenda.  

 
3. The Board Chair then asks for a motion to accept the consent agenda.  

 
4. Once the motion has been received, the Board Chair opens the floor for any 

questions or discussion on the items remaining on the consent agenda. The 
understanding, though, is that the Board members have come prepared and, other 
than a quick point or question, they are comfortable voting for the items or they 
would have asked to have them removed.  

 
5. If any items were removed from the consent agenda the Board Chair will determine 

where on the agenda those items will be discussed.  Quickly reviewing the 
remaining items, the Board Chair will ask for any objections to the adoption of 
those remaining items.  If none are offered all items on the consent agenda are 
considered to be passed. 

 

What Belongs on the Consent Agenda? 
Typical consent agenda items are routine procedural matters and decisions that 
are likely to be noncontroversial, including: 
 Approval of minutes 
 Reports for information only e.g. Enrolment Report 
 Routine matters such as appointments to committees 
 Field trip approvals 
 Matters which do not appear to warrant a discussion 
 Information from the Ministry of Education or provincial organizations 
 Status of Action Items 

 
 
VIII. PUBLIC QUESTION PERIOD 

1. The Board encourages the participation of members of the public at each Regular 
Board Meeting. 

 
2. Persons wishing to question the Board during the public question period should 

stand and identify themselves. 
 a. Questions at a Regular Board Meeting may deal with any topic related to 

the Board's conduct of the schools.   
b. Questions at Special Board Meetings must be related to the call of the 

meeting. 
 

3 Questions asked by the public will, when possible, be answered immediately by 
the Board Chair or referred to staff members present for reply.  Questions requiring 
investigation shall be referred to the Board Chair or administrative staff for 
consideration and later response. 
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4. A question period for the press will be provided after the meeting adjourns. 

 
IX. BOARD STANDING COMMITTEES 

 

1. The Board will operate within three Board standing committees, all of which will 
be Committees of the Whole: 
i. Education Committee of the Whole 
ii. Finance and Operations Committee of the Whole 
iii. Policy Committee of the Whole 

 

2. The Board Chair will, on an annual basis, appoint the Chairperson of each of the 
Board’s standing committees. 

 

3. Any matters considered by a committee of the Board which have financial 
implications are to be referred to Finance and Operations Committee of the Whole 
for comment before the originating committee brings the matter to the Board. 

 

4. Education Committee of the Whole:  
 

Mandate:  To discuss and make recommendations to the board on the general 
directions for education in the district, and to serve as a vehicle for regular reports to 
the board on educational programs and services. To discuss and make 
recommendations to the Board on aspects of teaching, learning and educational 
equity. We will strive to have all students receive whatever they need to develop 
to their full academic and social potential and to thrive every day. 
 
 

Membership:  The committee will consist of all five trustees, the associate 
superintendent, the director of instruction, the superintendent, and as topics require, 
the secretary treasure.  The associate superintendent will serve as the lead for senior 
staff. By invitation, one representative from each of school-based administration, the 
Mount Arrowsmith Teachers Association (MATA), CUPE 3570 and the District Parent 
Advisory Council (DPAC) would serve on the committee in an advisory capacity.  
 

Operation:  The trustee Chair of the committee will host the meeting in a structured but 
informal manner.  Presentations will be scheduled and introduced by the associate 
superintendent, and will be of a duration that makes sense for that topic at that time, as 
determined by the Chair and associate superintendent.  On matters of deliberation for 
the committee to refer to the Board, the Chair would invite administration and partner 
representatives to comment, and would seek the advice of senior staff present. The  
Chair would then lead trustee deliberation on whether or not, and if so how, the matter 
would be referred to the Board by way of a motion for a subsequent Board meeting.  
The decision as to what would be referred to the Board would be by consensus among 
trustees, with the Chair being the final arbiter of the decision.  

 

5. Finance and Operations Committee of the Whole:   
 

Mandate: To discuss and make recommendations to the board on financial matters 
and matters pertaining to facilities, maintenance, technology and transportation. To 
discuss and make recommendations to the Board on financial, facilities, maintenance, 
technology and transportation matters with a view to environmental sustainability 
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Membership: The committee will consist of all five trustees, the secretary treasurer, the 
superintendent, the general manager of operations, and as topics require, the 
associate superintendent.  The secretary-treasurer will serve as the lead for senior 
staff.  By invitation, one representative from each of school-based administration, the 
Mount Arrowsmith Teachers Association (MATA), CUPE 3570 and the District Parent 
Advisory Council (DPAC) would serve on the committee in an advisory capacity.  
 

Operation: The trustee Chair of the committee will host the meeting in a structured but 
informal manner.  Materials will be provided ahead of time by the secretary treasurer, 
with support from the general manager of operations for matters related to facilities, 
maintenance, technology and transportation.  On matters of deliberation for the 
committee to refer to the Board, the Chair would invite administration and partner 
representatives to comment, and would seek the advice of senior staff present. The 
Chair will then lead trustee deliberation on whether or not, and if so how, the matter 
would be referred to the Board by way of a motion for a subsequent Board meeting.  
The decision as to what would be referred to the Board would be by consensus 
between the trustees, with the Chair being the final arbiter of the decision. From time 
to time the finance and operations would have to operate in camera.  
 

This committee will also serve as the Audit Committee of the Board. In that capacity 
the committee will: 

 

a. Review the audited financial statements and once satisfied recommend 
approval by the Board of the submission to the Minister of Education and 
publication of the audited statements; 

b. Review the Statement of Financial Information, specifically the 
compensation and expenses for employees; 

c. Oversee the internal control structure with a focus on safeguarding 
school district assets; 

d. Review audit results with the external auditors and follow up on the 
implementation of the auditor’s letter of recommendations; 

e. Review the nature and extent of other services provided by the auditor in 
relation to auditor independence; 

f. Monitor the development of and changes to accounting principles and 
practices and financial reporting standards, and their impact on the school 
district’s financial reporting; 

g. Oversee engagement of external auditors including the terms of the audit 
engagement and appropriateness of proposed fees; 

h. Meet as necessary with the external auditors at an in camera meeting, 
without staff members present; 

i. Meet annually with the external auditor to review the financial statements;  
j. Have a separate agenda and terms of reference which reflect best practice 

for audit committees. 
 

6. Policy Committee of the Whole: 
 

Mandate: To discuss and make recommendations to the Board on all matters related 
to policy and bylaws Bylaws, Policy, Administrative Procedures.  
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Membership: The committee will consist of all five trustees, the superintendent, the 
secretary treasurer and the associate superintendent.  The superintendent will serve 
as the lead for senior staff.  By invitation, one representative from each of school-based 
administration, the Mount Arrowsmith Teachers Association (MATA), CUPE 3570 and 
the District Parent Advisory Council (DPAC) would serve on the committee in an 
advisory capacity. The committee would be supported by the Executive Assistant, 
Board Governance and Operations. 
 
Operation: The trustee Chair of the committee will host the meeting in a structured but 
informal manner.  Materials will be provided ahead of time by the superintendent.  On 
matters of deliberation for the committee to refer to the Board, the Chair would invite 
administration and partner representatives to comment, and would seek the advice of 
senior staff present. The Chair would then lead trustee deliberation on whether or not, 
and if so how, the matter would be referred to the Board by way of a motion for a 
subsequent Board meeting.  The decision as to what would be referred to the Board 
would be by consensus between the trustees, with the Chair being the final arbiter of 
the decision.  How matters get to the committee and are then processed by the Board 
will be in accordance with Board Policy 7: Bylaw and Policy Development and Review.  
 

7. Committee Meeting Times: 
The time and dates for meetings for the ensuing year will be determined by the Board 
Chair in consultation with the Board and executive leadership team. 

 
X. CHIEF EXECUTIVE OFFICER 

The superintendent of schools shall be the chief executive officer of the Board and is 
responsible and accountable to the Board for the effective and efficient operation of the 
school district. 
 

The superintendent of schools will be responsible for ensuring the following: 
a. Leadership and direction is provided at all levels of the school system. 
b. The Board is assisted in its short and long-term planning, and in working to achieve 

the Board-approved goals. 
c. The school district has an efficient and effective organizational structure and 

management system. 
d. Processes are in place for the supervision and evaluation of the district’s schools, 

programs and services. 
e. Decisions and policies of the Board are implemented. 
f. Resources are allocated based on Board-approved budget levels. 
g. Communications within the school district and through public and community 

relations are effective. 
h. A synergy is built within the school district that challenges all employees to 

contribute to the success of the school system. 
 

 

XI. EXECUTIVE COMMITTEES AND COMMUNICATIONS WITH THE BOARD 
a. The Executive Committee, composed of the superintendent of schools, the 

secretary-treasurer, and the associate superintendent, shall be chaired by the 
superintendent of schools. 
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b. The Executive Committee shall administer the school district and provide 

leadership in accordance with the Board’s directives and policies. 
c. The superintendent of schools shall be the chief spokesperson for the Executive 

Committee and is responsible and accountable for the coordination and 
functioning of the executive committee. 

d. The superintendent of schools shall ensure that information, reports, and proposed 
resolutions shall be brought to the Board table by the appropriate member of the 
Executive Committee, either directly, or in support of one of the standing 
committees as it reports to the Board. 

e. Members of the Executive Committee may consult with individual trustees, or 
groups of trustees, or committees of the Board, as necessary, to carry out their 
individual responsibilities. Individual trustees, or groups of trustees, or committees 
of the Board may consult, as necessary, with one or more members of the 
executive committee. 

f. The superintendent of schools shall ensure that executive decisions and 
recommendations are reached, wherever possible, through discussion and 
collaboration. However, in cases where a consensus cannot be reached, the 
superintendent of schools shall, unless the issue is properly a matter to be decided 
by the Board, resolve the issue at hand.  In this event the superintendent of schools 
will report each such resolution to the Board at the next opportunity. 

 

 
XII. TITLE 

This bylaw may be cited as "the Board of Education of School District No.69 (Qualicum) 
Meetings of the Board Bylaw No.3". 
 

Read a first time the 24th day of October 2023. 
 

Read a second time the ____ day of _____________ 2023. 
 

Read a third and final time, passed and adopted this ____ day of _____________ 2024. 

 
 

 
 

___________________________    _____________________________ 
SECRETARY TREASURER      BOARD CHAIR 

          

        
 
 
Dates of Adoption and Amendments 
Adopted: 2014.06.24 
Amended 2014.09.23:  2019.04.23:  2019.11.26 
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99.01.26: Board Review October 00: 05.08.30:  Board Review 09.05.26:  14.05.27 

PURPOSE: 
To designate appropriate officers with signing authority. 
 
 
I. SIGNING AUTHORITY 

Dual Signing Authority for cheques issued by the Board of Education of School District 
No.69 (Qualicum) shall be as follows: any two of the following: 
 Chairperson of the Board 
 Vice Chairperson of the Board 
 Secretary Treasurer 
 Assistant Secretary Treasurer 
 

 
1. The Secretary Treasurer and the Assistant Secretary Treasurer. 
 
2. Chairperson of the Board and the Secretary Treasurer. 
 
3. Chairperson of the Board and the Assistant Secretary Treasurer. 
 
4. Vice Chairperson of the Board and the Secretary Treasurer. 
 
5. Vice Chairperson of the Board and the Assistant Secretary Treasurer. 
 
6. Chairperson of the Board and the Vice Chairperson of the Board. 
 
 

II. TITLE 
This bylaw may be cited as "the Board of Education of School District No.69 (Qualicum) 
Banking Bylaw No.4." 
 
Read a first time this 22nd day of April, 2014. 
 
Read a second time this 27th day of May, 2014. 
 
Read a third and final time, passed and adopted this 27th day of May, 2014. 
 
 

 ______________________________ 
       CHAIRPERSON OF THE BOARD 

 
 

         
 _____________________________ 

SECRETARY TREASURER 
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Context:  
The Board of Education believes that the collaborative approaches applied in other areas of 
School District 69 work should also be used in planning for new/repurposed facilities and additions 
to existing facilities. 
 
 
Policy Statement: 
The Board of Education expects that facilities will be used primarily to support the education of 
students.  
 
 
Guiding Principles: 
1. The Board believes that all facilities should be safe for all students, teachers and 

community members.  
2. Facilities should be built, operated or upgraded to be efficient, cost effective and 

environmentally sound.  
3. All  facilities will be named after places of local Indigenous, historical, or geographical 

prominence. 
4. No facilities, nor portions of facilities, will be named after people. 
5. Facilities will allow for students, schools and communities to use them as availability 

permits. 
 
 
References: 
 Administrative Procedures to Board Policy 103:  New/Repurposed Facilities 
 The School Act, Sections 74.01 
 The Freedom of Information and Protection of Privacy Act  
 
 
Dates of Adoption/Amendments: 
Adopted:   2016.08.31 
Amended: 2020.10.17   
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ADMINISTRATIVE PROCEDURES TO BOARD POLICY 103 
 

NEW/REPURPOSED FACILITIES 
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Purpose 
This Administrative Procedure describes those procedures that will be used when the Board of 
Education undertakes the design and construction of new or repurposed facilities as per Policy 
103: New/Repurposed Facilities.  This does not apply to ongoing maintenance or renovations, 
rather major projects including both new builds and major renovations that come with repurposing 
a school or district facility.   
 
 
1. PLANNING 

Prior to the initiation of planning, a consultation process shall be undertaken that will 
involve the Architect (if assigned), school administration or district staff responsible for the 
facility, the staff assigned to the school or building, students (where appropriate), parents, 
representatives of the community (as appropriate), the Secretary Treasurer, the 
Superintendent of Schools, Associate Superintendent of Schools (or designates), 
Trustees and representatives of the Canadian Union  of Public Employees (CUPE) Local 
3570, the Mount Arrowsmith Teachers’ Association (MATA) and the District Parents 
Advisory Council (DPAC). 

 
 
2. NAMING 

a. The Superintendent of Schools shall convene a representative committee to 
collaborate on the naming of each new facility, or in the case of a repurposed 
facility the possible renaming of the facility. 

b. The Committee shall present a short list of names, in order of preference, to the 
Board of Education. 

c. All facilities will be named after places of local Indigenous, historical or 
geographical prominence. 

d. The final decision shall remain the responsibility of the Board.  
e. A formal request shall be made to the Minister of Education and Child Care to 

officially name and open the new or repurposed facility, in accordance with Section 
73(1) of the School Act. 

 
 

 
References: 
 Administrative Procedures to Board Policy 103:  New/Repurposed Facilities 
 The School Act, Sections 74.01 
 The Freedom of Information and Protection of Privacy Act  
 
 
Dates of Adoption/Amendments: 
Adopted:   2016.08.31 
Amended:   2020.10.27; 2022.10.25 
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BOARD POLICY 600  
 

PERSONNEL 
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Context: 
Schools are learning environments that are focused on producing educated citizens. As modelling 
is one of the most powerful tools in learning, positive treatment of personnel is central to any 
school district. 
 
Policy Statement: 
The Board of Education will seek to develop and maintain a positive, healthy and productive 
climate for all employees at all sites within the district.  
 
Guiding Principles: 
The Board believes that: 
1. Members of MATA, CUPE, QDPVPA and exempt staff are valuable contributors to the 

achievement of our students and we encourage their input in decision making.  
2. The physical, emotional, and intellectual health of all personnel must be maintained in 

balance with the health and welfare of our learners.  
3. All personnel will be fairly and properly reimbursed for legitimate expenses related to their 

positions.  
4. In order to support and improve performance and productivity, all personnel will be subject 

to a performance review process in keeping with contractual language and contracts of 
employment.  

5. Positive recognition of personnel shall be on-going with specific acknowledgement by the 
Board of long-term service and retirement from the district. 

6. Because employee input is valued, exit interviews should be offered to employees who 
are leaving the employ of the district.  

 
Definitions: 
 Long-term service is marked when an employee reaches 10/20/30 years of service in 

the district. 
 Appropriate records checks are defined through police services. Criminal Records and 

Vulnerable Sector Checks are examples.  
 
References: 
 Administrative Procedure to Board Policy 600:  Personnel 
 Board Policy 302:  Communities and Volunteers’ Involvement in our School District 
 Criminal Records Review Act 
 Mount Arrowsmith Teachers’ Association (MATA) Collective Agreement 
 
Dates of Adoption/Amendments: 
Adopted:   2021.09.28 
Amended: 2022.11.22 
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Qualicum School District 
Education Committee of the Whole Report 
Tuesday, November 21, 2023 
Via Video Conferencing 
2:30 a.m. 
 
Facilitator:  Trustee Julie Austin 

 

 
 
Mandate: 
To discuss and make recommendations to the Board on aspects of teaching, learning and educational 
equity. We will strive to have all students receive whatever they need to develop to their full academic 
and social potential and to thrive every day. 
 
SCHOOLS AND/OR PROGRAMS 
 
Teaching and Learning Team – Denise Spencer-Dahl/Ruth Stefanek 

Denise presented on the Kindergarten snapshot.  This year there was one 
team comprised of the school based learning support, teacher, the school 
based speech and language pathologist, Ruth Stefanek, Denise Spencer-
Dahl, Miranda Agostini and Colleen Burke, EAs and Kindergarten teachers.  
The process this year was streamlined to five areas:  numeracy, oral 
language,  social emotional learning, physical literacy and gross motor skills.  
As Denise says, “Other districts do things like DIBELS (Dynamic Indicators of 
Basic Early Literacy Skills) three times a year, Nanaimo does literacy 
screeners, some do the CHEK to gather information along with a screener 
they have developed…Our district has taken the approach of meeting 

students where they are at and welcoming them rather than focusing on what they “can’t” do. The 
concept of the snapshot is to have multiple sets of eyes on a student so that nobody slips through the 
cracks. It also promotes collaboration between district and school staff so that people are aware of all 
the supports and resources. It is pretty cost effective given how many resources go out of the DRC as 
a result of the snapshot. It also frees up teachers to think about how to use resources rather than 
having to always create them.” 
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Ruth then gave an update on the school movement paths.  Thanks 
to the Operations & Maintenance department, decals are on the 
floor in all our schools facilitating fun activities such as hopping, 
jumping, etc. on the way to class.  Unfortunately, due to technical 
difficulties attendees were unable to watch the video, but attendees 
did hear from one student who loved the opportunity to get her 
wiggles out. 
 
Denise and Ruth also reminded parents that the Teaching and 
Learning Teachers are hosting a Family Literacy and Numeracy 
Games event at Winchelsea Learning Centre on 
Tuesday, December 5th from 5:30-7:00 pm. The target audience 
parents/caregivers and their children in grades K to 9.  
 
Resources: 
Sensory Paths article   Huff Post Canada 
 
 
SHARED LEARNING 
 
Learning Grants 
Associate Superintendent Gillian Wilson gave an update on the $100,00 learning grant applications.  
There are numerous applications from the elementary level and also many from the secondary level.  
The diversity of applications include proposed ways to improve reading through co-learning and co-
teaching, environmental inquiry,  looking at cross curricular content at the senior level, Indigenous 
learning, cross cultural inquiries through the International Students Program(ISP) social emotional 
robots and so many more.  This is a wonderful  opportunity for collaboration within a school, between 
schools and for our educators.  Applications have come in from teachers, administrators, the Learning 
Support team, the District Resource Centre and administrators.  We look forward to the presentations 
of findings in June where the applicants share their learning with other district educators. 
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INFORMATION 
 

Feeding Futures Funding Update 
Sheila Morrison, District Principal of Childcare and Feeding Futures, 
and  Gill Wilson, Associate Superintendent, are keeping trustees 
informed on the funding from the provincial government for the Feeding 
Futures program.  Needs are looked at for each of the different schools 
and delivery of food programs are developed from liaising with the 
District 69 Backpack Program to food programs in the schools to 
provide breakfasts and lunches.  With about $500,000 over 3 years of 
funding the district has been able to assist in expanding the District 69 
Backpack Program and provide more and relevant food for our families.  

Delivery systems are being created, though are still a work in progress.  Networking has begun with 
local community groups to help expand food services and delivery.  A special thanks to Virginia 
Worcester, a community member who founded the backpack program over 15 years ago and 
continues to coordinate and support the provision of food to families in our school community with the 
help of staff and community volunteers. 
 

Resources:  District 69 Backpack Program 
BC Government- Feeding Futures Funding 
 
 

Follow Up from Parent Information Panel at Ballenas 
Trish Cathrine, Principal of Ballenas Secondary School, gave a review the Parent Information Night 
hosted at Ballenas Secondary in October.  The event was well attended by parents who learned a lot 
about the challenges being faced by youth in the community as well as the resources and supports 
available to youth and families within the school district.  The District is considering hosting another 
information evening, perhaps in the spring. 
 
 
UBC-PSYT Younger Minds Project & Pilot Study - App for Youth 
Gillian shared the district’s involvement in a pilot study through its Youth Development Instrument 
(YDI)  group.  The district is part of a research project with the University of British Columbia (UBC) 
and its Younger Minds app, a youth app that has been used in colleges and universities in prior years.  
From the UBC Younger Minds Project “The Younger Minds project will leverage ongoing screening 
tools and administrative data to ascertain substance use and mental health needs at the 
neighbourhood, school, district and regional levels and develop an evidence-based digital intervention 
to increase coverage, acceptability and utilization of services that promote wellbeing, build resilience 
and prevent disordered substance use and mental health problems “. A more detailed review of the 
app will be included as a topic on the agenda for January's Education Committee of the Whole and it 
is hoped that some time can be spent exploring the app. 
 

Resources: UBC Younger Minds Project 
 
 

Coffee with Trustees  
Trustees will be visiting one school per month during the school year to make 
themselves available to parents/caregivers, staff and students for information 
sharing…please join them for coffee/tea and goodies.   Trustees will arrive 
shortly before each school's end of day bell to set up where the school 
administrator has a space arranged. The 2023-2024 schedule is as follows: 
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COFFEE WITH TRUSTEES SCHEDULE 

SPRINGWOOD DECEMBER 6 @ 2:45  

WINCHELSEA LEARNING CENTRE JANUARY 10 @  2:57 

QUALICUM ELEMENTARY FEBRUARY 7 @ 2:40 

BALLENAS SECONDARY APRIL 3 @ 3:05 

KWALIKUMM SECONDARY MAY 1 @ 3:00 

BOWSER ELEMENTARY JUNE 5 @ 2:48 

 
 

ITEMS FOR DISCUSSION TO MOVE TO THE BOARD MEETING 
No items were brought forward for discussion. 
 
 
UPCOMING TOPICS 
FESL Achievement Updates (Grad Rates/Provincial Assessments/Others) 
Report Out on Artificial Intelligence (AI) conference 
Review Younger Minds App 
 
 
NEXT MEETING DATE 
Tuesday, January 16, 2024 at 2:30 p.m. via video conferencing 
 
 
A
D
J
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	ATTENDEES
	Trustees
	Elaine Young  Trustee
	Administration
	1. CALL TO ORDER
	2. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORY
	7. MOUNT ARROWSMITH TEACHERS’ ASSOCIATION (MATA)
	12. INFORMATION ITEMS
	ATTENDEES:
	Trustees
	Administration
	The Board of Education discussed the following topics:
	j.  whether the person making the appeal requires any special accommodation in order to proceed with the appeal (such as, for example, interpretation services).
	a. receiving Notices of Appeal;
	b.  reviewing Notices of Appeal for completeness and timeliness;
	c.  giving any notices which may be required under collective agreements;
	d.  receiving and distributing documents relevant to an appeal;
	e.  communicating with the appellants and others on matters relating to an appeal hearing;
	f.  arranging any accommodation required; and,
	g.  scheduling the hearing
	The Secretary-Treasurer may designate another staff member to carry out these responsibilities.  If the Secretary-Treasurer has participated in the dispute resolution steps of Policy 6240 710 or is the employee whose decision is being appealed, anothe...
	a. an appeal is not timely;
	b. the individual/s bringing the appeal have refused to participate in good faith during the dispute resolution steps of Board Policy 6240 710:  Resolution of Complaints;
	c. the appeal is not an appeal of a decision of a Board employee or the decision does not significantly affect the student's education, health or safety; and/or,
	d.  there is any other preliminary matter that should be settled before a hearing of an appeal on its merits is undertaken.
	In a case where the Secretary-Treasurer deems a preliminary hearing necessary, any applicable collective agreement requirements must still be complied with.
	3. PRE-HEARING RESPONSIBILITIES
	3.1 Upon receipt of a Notice of Appeal, the Superintendent shall be notified.  The Superintendent or a person designated by the Superintendent to be responsible for investigation and presentation of the appeal will prepare a report for the Board conce...
	3.2 If the appellant is under the age of nineteen (19) years and no parent/caregiver is named as an appellant, a parent/caregiver will be notified. Every attempt will be made to ensure that the student is accompanied by a support person.
	The Board of Education believes that one of its major responsibilities is to provide leadership in education through setting Policy/Bylaw in accordance with both local circumstances and provincial directions. The Board's objective in establishing poli...
	GUIDING PRINCIPLES

	When a proposed bylaw, policy or administrative procedure is being developed or reviewed, the following questions shall be considered:
	1.  What is the intent or rationale?
	2.  What is the impact on students and their families?
	3.  Is there consistency with Board philosophy, mission statement, goals and objective? If not, why not?
	4.  How will consistency with other policies, regulations, bylaws or legislation be ensured?
	5.  In what ways is the issue of significance or of general public concern?
	6.  Is the policy or regulation written in concise and easily understood language? If not, what could be changed?
	7.  What, if any, are the financial considerations?
	8.  What, if any, are the legal implications?



