CEAP PAC Minutes
November 5, 2014
Meeting called to order at 10:00.
In attendance:  Jeff Temple (CEAP Principal), Barbara (chair), Kristine, Karen, Jaime, and Kelly.
Reports & Discussion:
Principal Report:
· The CEAP program continues to explore new programs for kids (e.g., aquatics, robotics, etc.).
· Jeff is working with Lesley and Kate to try to resolve internet issues for the elementary classroom.
· CEAP secretary Suzanne may be moving on from her current job with CEAP later this month.  Due to the closure of four elementary schools, school secretaries with more seniority have “bumping” rights over secretaries with less seniority.  Unfortunately Suzanne’s position is in the process of being filled by a secretary with more seniority.   The PAC members told Jeff how much they have all enjoyed working with Suzanne.
· Carmella Snyder is the new part-time CEAP secretary and she can be reached at 250-752-5628 ext 351.
· Regarding funding:
· Parents have the option of receiving a $50.00 cash card from Staples to buy school supplies.   If you would like a Staples card, this would come out of the $600 allotment for your child.
· Parents can claim up to $300 for their internet fees.  This money is separate (on top of) the $600 allotment per child.  Jeff requested parents to discuss possible ways to show how much a student uses the internet for school activities (e.g., keeping a log of internet use).
· For school activities, the elementary program has been given $2000 and the high school program $1500.  Jeff asked if the PAC could match these amounts.  The elementary program is holding parent planning meetings to discuss activities to put the money toward.  Possibly representatives from the elementary and high school could share suggestions in a future PAC meeting.
Actions:  
· PAC to discuss how to show internet use with regards to claiming the $300 internet support fees.
· PAC to discuss matching funding for student activities to that provided in the school budget: elementary $2000, secondary $1500.
· Jeff to talk with high school teachers about having parents of high school students meet to discuss desired activities for their kids.
· Plan for PAC and representatives from the elementary and high school groups to discuss funding student activities.
Chair Report:
DPAC (District Parent Advisory Committee):
· Saturday, February 28, 2015, DPAC is hosting another Parent’s Education Day.  More information to follow.
· We have an opportunity to invite the School Trustees to our PAC meetings.  
Action:
· If you have any questions for the new Board, please give them to Barbara, PAC Chair, and she will forward them to the Trustees. 
Treasurer Report:

· Gaming cheque received for $3500.00.  This makes a total of approximately $4800 with the remaining money from last year ($3500 + $1300).

Actions:

· The PAC Treasurer and Chair are meeting at the bank on December 10th to sign the signature cards for the Gaming Account.  

· Two cheques will then need to be prepared for:  

1) Lesley Lacouvee to reimburse her for the Rotary Park Rental on June 2, 2014, in the amount of $150.00. 

2) BCCPAC membership - $75.00.  (This gives us voting rights at the annual meetings.  DPAC will pay for 1 or 2 parents to attend these meetings.)  
Business:
1.  BCCPAC Fall Fair is in Nanaimo November 21-23, 2014  
· If you are interested in attending, the PAC will pay the registration fee.  For more information, you can check the website at http://www.bccpac.bc.ca/
Action: 
Please let Barbara know ASAP (balowden@shaw.ca) as the deadline for registration is upcoming.
2. PAC Funding.  
· In past years the money has been spent on field trips (e.g., camping, kayaking, Wild Play), graduation students, and parent education (e.g., DPAC and BCCPAC meetings).
· It is best to make at least some spending decisions as early as possible as some activities get booked early by other groups.
3. Distribution of the PAC minutes.  
· These are put on the CEAP website under the section for the Parent Advisory Committee.  CEAP PAC minutes are also sent to parents by email from the CEAP Secretary.
Action:
Some parents felt they were not receiving the minutes forwarded by the CEAP Secretary.  Kristine will talk to Suzanne to ensure all parents are receiving the minutes.
Meeting adjourned at 11:00.
Next Meeting:      
Tuesday, December 9, 2014 @ 9:15, CEAP Elementary School.
